
Citizen Information 
If you wish to speak at the City Council meeting in person, please fill out a sign-up card and present it to the City Clerk at the meeting; 
if you are attending remotely, please use the “raise hand” icon to show you wish to speak in public comments. 

Persons planning to attend the meeting who need sign language interpretation, translation services, assisted listening systems, Braille, 
taped material, or special transportation, should contact the City Clerk’s Office (303.335.4574) or ClerksOffice@LouisvilleCO.gov. A 
forty-eight-hour notice is requested. 

Si requiere una copia en español de esta publicación o necesita un intérprete durante la reunión del Consejo, por favor llame a la 
Ciudad al 303.335.4574 o email ClerksOffice@LouisvilleCO.gov. 

City of Louisville 
City Council     749 Main Street     Louisville CO 80027 

303.335.4536 (phone)   www.LouisvilleCO.gov 

City Council 
Agenda 

Tuesday, May 6, 2025 
Council Chambers 

749 Main Street 
6:00 PM 

Members of the public are welcome to attend and give comments remotely; however, the in-
person meeting may continue even if technology issues prevent remote participation. 

• You can call in to +1 719 359 4580 or 877 853 5247 (toll free)
Webinar ID #876 9127 0986.

• You can log in via your computer. Please visit the City’s website here to link to the
meeting: www.louisvilleco.gov/council

The Council will accommodate public comments during the meeting. Anyone may also email 
comments to the Council prior to the meeting at Council@LouisvilleCO.gov. 

1. CALL TO ORDER & ROLL CALL

2. PLEDGE OF ALLEGIANCE

3. APPROVAL OF AGENDA

4. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA AND
ITEMS ON THE CONSENT AGENDA
Public comments are limited to 3 minutes per speaker. When several people wish to speak on the same position on a given
item, Council requests they select a spokesperson to state that position.

5. CONSENT AGENDA
The following items on the City Council Agenda are considered routine by the City Manager and shall be approved, adopted,
accepted, etc., by motion of the City Council and voice vote unless the Mayor or a City Council person specifically requests
an item be considered under “Regular Business.” In such an event the item shall be removed from the “Consent Agenda”
and Council action taken separately on said item in the order appearing on the Agenda. Those items so approved under the
heading “Consent Agenda” will appear in the Council Minutes in their proper order.

A. Parks, Recreation and Open Space Department Long-Range Plan and Trails
Master Plan
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B. Basketball Court Mural in Cottonwood Park 
C. Resolution No. 28, Series 2025 – A Resolution Approving a Services Contract 

with Impact Development Fund 
D. Purchase of the Annual Computer Replacements - 2025 

 
6. COUNCIL INFORMATIONAL COMMENTS AND COMMITTEE 

REPORTS 
 

7. CITY MANAGER’S REPORT 
 
8. REGULAR BUSINESS  
 

A. OLDER AMERICANS MONTH PROCLAMATION 
• Action  

 
B. ASIAN AMERICAN, NATIVE HAWAIIAN AND PACIFIC 

ISLANDERS HERITAGE MONTH PROCLAMATION 
• Action  

 
C. JEWISH AMERICAN HERITAGE MONTH PROCLAMATION 

• Action  
 

D. HISTORIC PRESERVATION MONTH PROCLAMATION 
• Action  

 
E. SMALL BUSINESS WEEK PROCLAMATION 

• Action  
 
F. ECONOMIC DEVELOPMENT WEEK PROCLAMATION 

• Action  
 
G. ORDINANCE NO. 1895, SERIES 2025 – AN ORDINANCE 

AMENDING LOUISVILLE MUNICIPAL CODE CHAPTER 5.12 
CONCERNING CONTRACTOR LICENSES – 1ST READING 
AND SET PUBLIC HEARING FOR MAY 20, 2025 

• Introduction  
• Staff Presentation  
• Action-Set Public Hearing 
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H. DISASTER PREPAREDNESS AND EMERGENCY RESPONSE 

• Staff Presentation 
• Public Comments (Please limit to three minutes each) 
• Council Questions & Comments 
• Action 

 
9. CITY ATTORNEY’S REPORT 

10. IDENTIFICATION OF FUTURE AGENDA ITEMS 

11. ADJOURN 

 

____________________________________________________________ 

ITEMS TENTATIVELY SCHEDULED FOR REGULAR MEETING 
05/20/2025 

This list is not inclusive; items are subject to change; additional items may be added. 

• Swearing in of Louisville Pet Mayor 
• Pride Month Proclamation 
• Comcast Francise – 1st Reading 
• Citywide and LRC Budget Amendment 
• South Street Underpass Final Design Contract 
• Contractor Licenses – 2nd Reading  
• Accessory Dwelling Units – 2nd Reading (continued from 4/15) 
• Accessory Dwelling Unit Tap Fees 
• King Soopers Marketplace PUD Amendment 
• 517 S Arthur PUD 
• SCWTP Admin and Solids Residential Contract 
• Boulder Broomfield HOME Regional Consortium IGA 
• BAP – Raven Space Systems 
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CITY COUNCIL COMMUNICATION 

 

CITY COUNCIL COMMUNICATION 
AGENDA ITEM 5A 

SUBJECT: PARKS, RECREATION AND OPEN SPACE DEPARTMENT LONG-
RANGE PLAN AND TRAILS MASTER PLAN 

 
DATE:  MAY 6, 2025 
 
PREPARED BY: BRYON WEBER, PROS PROJECT MANAGER 
 
PRESENTED BY: ADAM BLACKMORE, PROS DIRECTOR & BRYON WEBER, PROS 
    PROJECT MANAGER 
 
SUMMARY: 
Staff requests Council approve a consulting contract with DTJ Design Inc. (DTJ) for the 
purpose of developing an updated Long-Range Plan and a Trails Master Plan, 
respectively, for the Parks, Recreation and Open Space (PROS) Department and its 
divisions – Parks, Recreation & Senior Services, Open Space and the Coal Creek Golf 
Course. 
 
The goal of the Long-Range Plan is to complete a high-level analysis of each of the PROS 
division’s existing facilities, amenities and services, developed parks, and open space 
properties. This plan will be informed by robust public engagement strategies that capture 
the community’s needs, desires and priorities for each PROS division going forward.  
Similarly, the Trails Master Plan will include analysis and public input specific to the City’s 
trail system and result in prioritized needs and desires for the on-going planning, 
development and management of the trail network and related topics. 
 
The planning contract is to be primarily facilitated by DTJ who will then oversee a team of 
five subconsultants with varied expertise. DTJ is a multi-disciplined planning, architecture, 
landscape architecture and urban design firm whose consulting practice ranges from 
community planning to amenity design (including golf) to parks and open space.  
 
Supporting the DTJ team will be:  

• ERO Resources – local experts in the environmental, open space and natural 
resources topics that will direct many aspects of both plans  

• Ballard*King – specialists in recreation planning and administration  
• Toole Design Group – offering technical assistance on the trails master plan  
• RRC Associates – providing community research and a statistically valid survey  
• Studio 6 – supporting implementation of the public outreach and community 

engagement essential for successful completion of both plans  
 
If approved, the work is expected to take place over the next 14-18 months, with adoption 
of both plans taking place in the second half of 2026.  An expanded narrative on both 
planning efforts with additional background is available in the attached staff report.    
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CITY COUNCIL COMMUNICATION 

SUBJECT: PROS Long-Range Plan & Trails Master Plan 

DATE: MAY 6, 2025  PAGE 2 OF 5
 

BACKGROUND / PRIOR DISCUSSIONS: 
This item was originally submitted as part of the March 18, 2025 consent agenda, 
however, it is being resubmitted at the request of Council to now include an updated 
consultant proposal and a staff report with further clarifications on questions which arose 
from the previous submittal. 

• March 18, 2025 – City Council Advanced Agenda & Regular Meeting
Contract approval was removed from the consent agenda and discussed as part of
the regular meeting. No formal staff presentation was made, but the PROS Project
Manager was present to answer questions from Council.

• October 14, 2024 – City Council Advanced Agenda
Council approved a revised Request for Proposal (RFP) outlining staff’s desired
planning approach and scope. This RFP was publicly advertised and used to solicit
consulting proposals for both plans as part of a combined planning effort.

• September – October 2024 – Advisory Board Review
A draft Request for Proposal (RFP) was presented to the Open Space Advisory
Board (OSAB), Parks and Public Landscaping Advisory Board (PPLAB) and
Recreation Advisory Board (RAB) to allow board members to review and comment
on the staff’s suggested approach, scope and strategy.  Board comments were
used to modify the RFP before submission to Council for additional feedback.

• June - July 2024 – Request for Proposal (RFP) Development
Staff developed the RFP based on review of the previous PROS Master Plan
completed 2012, research of other municipalities planning efforts and on-going
conversations with PROS leadership and division staff.

• May 7, 2024 – City Council Budget Amendment
Council approved an amendment of the 2024 budget which included (among other
items) allocation of $100,000 for completion of the Trails Master Plan.

• November 6, 2023 – Council Approval of 2024 Budget
Approval included $300,000 for the “PROST Master Plan Update” as part of the
then Open Space & Parks Fund (then Fund 201).

• November 15, 2022 – Council Approval of 2023-28 Capital Improvements Plan
Approval of the 2023 budget included the 5-year CIP plan with $300,000 in fiscal
year 2024 for what was then called the “PROST Master Plan Update”.
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CITY COUNCIL COMMUNICATION 

SUBJECT: PROS Long-Range Plan & Trails Master Plan 

DATE: MAY 6, 2025  PAGE 3 OF 5
 

DEVELOPMENT PROPOSAL: 
Not Applicable 

ANALYSIS: 
A majority vote from Council is needed to award and execute a consulting contract with 
DTJ in the amount of $375,500 for the purpose of completing the PROS Long-Range Plan 
and Trails Master Plan projects. Approval would also authorize staff to spend up to an 
additional $24,500 on additional services and/or contingency needs for a total not-to-
exceed $400,000 between the combined planning projects.   

Council should consider that both plans are vital to the success of the PROS Department, 
and its divisions, as they will establish guiding documents to inform resource investments 
and aspects of planning, operations and department management for the next decade. 
The previous PROS Department plan was completed in 2012 and is therefore overdue for 
its typical 10-year update – particularly in light of the significant events that have occurred 
since its completion including the 2013 flood, 2021 Marshall Fire, COVID pandemic and 
significant transitions in both City and Department leadership.  

Furthermore, as outlined in Title 4 of the Louisville Municipal Code, the Open Space 
Advisory Board is tasked with overseeing the adopted Trails Master Plan, however such 
plan has not been previously completed as a standalone resource, and this will serve as 
the opportunity to complete this particular planning process for the first time. 

2025 COUNCIL WORK PLAN: 
The PROS Long-Range Plan and Trails Master Plan are listed in the Core Services 
section of the 2025 work plan.  These plans incorporate Council’s EDI lens with planning 
strategies focused on community engagement which listens to all voices and obtains 
direction for the collective community’s needs and desires.  Environmental sustainability is 
at the forefront of the planning effort with a lead consultant who integrates such philosophy 
into their daily practice and a dedicated environmental sub-consultant to advise and direct 
all aspects of both plans.   

FISCAL IMPACT: 
Budgeted?: Yes 

As outlined below, the City currently has $300,000 allocated to the PROS Long-Range 
Plan and an additional $100,000 specifically for the Trails Master Plan.   

The $300,000 originated in the 2024 budget in the fund previously known as Fund 201 – 
Open Space & Parks. It was placed into this shared fund with the intention of being used 
for the overall PROS Department Long-Range plan, including components for all four 
PROS divisions.   
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CITY COUNCIL COMMUNICATION 

SUBJECT: PROS Long-Range Plan & Trails Master Plan 

DATE: MAY 6, 2025  PAGE 4 OF 5
 

As part of a May 2024 budget amendment which was reviewed by the Finance Committee 
and approved by City Council, Fund 201 was divided into what is now known as Fund 210 
– Open Space and Fund 211 – Parks.  During the division of Fund 201, the $300,000 was
administratively split (50/50) between Fund 210 and 211 so that each fund holds
$150,000.  As an administrative split, no implications were intended that half of the money
be spent on parks and half on open space given the shared nature of the old Fund 201
and original intention that the money be used for the overall PROS Department planning
effort.

Furthermore the $100,000 allocation for the Trails Master Plan, established by the same 
May 2024 budget amendment, was administratively split (50/50) between the then new 
Funds 210 and 211, as shown below.   

Available Budget 
Acct. No. 210522-630188 (Open Space – PROS Long Range Plan) $150,000 
Acct. No. 211511-630188 (Parks – PROS Long Range Plan) $150,000 
Acct. No. 210528-660316 (Open Space – Trails Master Plan) $50,000 
Acct. No. 211511-660316 (Parks – Trails Master Plan) $50,000 

Total Available: $400,000 

Anticipated Expenditures 
PROS Long Range Plan $275,500 
Trails Master Plan $100,000 
Cottonwood Park & Lake Park OS Concept Plan $0.00 
Contingency / Additional Services (T.B.D) $24,500 

Total Not-to-Exceed:  $400,000 
Budget Remaining ($0) 

The results of the competitive bidding process and tabulation of fees proposed by the 8 
respondents are shown below.  DTJ Design’s original proposal was the second lowest 
bidder overall and after staff review of the submitted proposals, the lowest bidder of the 
four short-list firms.  

Note that DTJ’s current fee proposal differs from their original number due to the scope 
negotiations discussed in the summary section above regarding how to best maximize the 
consulting team’s services within the City’s overall budget. The current proposal outlined in 
Exhibit A & B reflects staff’s desired scope, community engagement process, sub-
consultant involvement and final deliverable expectations while also fulfilling staff’s desire 
to withhold some funds for potential additional service investments and/or general 
contingency purposes. 

7



 
 
 
 

CITY COUNCIL COMMUNICATION 

SUBJECT: PROS Long-Range Plan & Trails Master Plan 

DATE: MAY 6, 2025  PAGE 5 OF 5
 

The bidding tabulation is as follows: 

ALTERNATIVE(S): 
An alternative to completing these plans is to continue using the adopted 2012 PROST 
Master Plan as the guiding planning document for the Department and continue managing 
the trail system on a project-by-project basis.   

Staff believe this alternative will result in reactionary management and potential 
uncertainty as to whether PROS facilities, programs and services meet the needs and 
desires of the community as a whole.    

RECOMMENDATION: 
Staff recommend the City Council vote in support of the award to DTJ, approve the master 
consulting agreement for $375,500 with an amount not-to-exceed $400,000 and authorize 
the Mayor, City Manager, Parks, Recreation, and Open Space Director and City Clerk to 
sign and execute contract documents on behalf of the City. 

ATTACHMENT(S): 
1. Exhibit A – Signed Agreement with detailed Scope of Work
2. Exhibit B – Updated Proposal from DTJ with sub-consultant portfolio
3. Exhibit C – Staff Report with further background narrative
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INDEPENDENT CONTRACTOR AGREEMENT  
BY AND BETWEEN THE CITY OF LOUISVILLE 

AND DTJ DESIGN INC. 
FOR PROS LONG RANGE PLANNING, TRAILS MASTER PLANNING  

AND COTTONWOOD/LAKE PARK CONCEPT DESIGN SERVICES 
 

1.0 PARTIES 
 
This INDEPENDENT CONTRACTOR AGREEMENT (this “Agreement”) is made and entered into 
this 19TH  day of March, 2025 (the “Effective Date”), by and between the City of Louisville, a 
Colorado home rule municipal corporation, hereinafter referred to as the “City”, and DTJ Design 
Inc. a Colorado Corporation, hereinafter referred to as the “Contractor”. 
 
2.0 RECITALS AND PURPOSE 
 
2.1 The City desires to engage the Contractor for the purpose of providing PROS Long Range 

Plan and Trails Master Plan services as further set forth in the Contractor’s Scope of 
Services set forth in Section 3.0 of this Agreement (which services are hereinafter referred 
to as the “Services”). 

 
2.2 The Contractor represents that it has the special expertise, qualifications and background 

necessary to complete the Services. 
 
3.0 SCOPE OF SERVICES 
 
The Contractor agrees to provide the City with the specific Services and to perform the specific 
tasks, duties and responsibilities set forth in Scope of Services attached hereto as Exhibit “A” and 
incorporated herein by reference.  Contractor shall furnish all tools, labor and supplies in such 
quantities and of the proper quality as are necessary to professionally and timely perform the 
Services.  Contractor acknowledges that this Agreement does not grant any exclusive privilege 
or right to supply Services to the City. 
 
4.0 COMPENSATION 
 
4.1 The City shall pay the Contractor for Services under this Agreement a total not to exceed 

the amounts set forth in Exhibit “B” attached hereto and incorporated herein by this reference.  
For Services compensated at hourly or per unit rates, or on a per-task basis, such rates 
or costs per task shall not exceed the amounts set forth in Exhibit B.  The City shall not 
pay mileage and other reimbursable expenses (such as meals, parking, travel expenses, 
necessary memberships, etc.), unless such expenses are (1) clearly set forth in the Scope 
of Services, and (2) necessary for performance of the Services (“Pre-Approved 
Expenses”).  The foregoing amounts of compensation shall be inclusive of all costs of 
whatsoever nature associated with the Contractor’s efforts, including but not limited to 
salaries, benefits, overhead, administration, profits, expenses, and outside Contractor 
fees.  The Scope of Services and payment therefor shall only be changed by a properly 
authorized amendment to this Agreement.  No City employee has the authority to bind the 
City with regard to any payment for any Services which exceeds the amount payable under 
the terms of this Agreement. 

 
4.2 The Contractor shall submit monthly an invoice to the City for Services rendered and a 

detailed expense report for Pre-Approved Expenses incurred during the previous month.  
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The invoice shall document the Services provided during the preceding month, identifying 
by work category and subcategory the work and tasks performed and such other 
information as may be required by the City.  The Contractor shall provide such additional 
backup documentation as may be required by the City.  The City shall pay the invoice 
within thirty (30) days of receipt unless the Services or the documentation therefor are 
unsatisfactory.  Payments made after thirty (30) days may be assessed an interest charge 
of one percent (1%) per month unless the delay in payment resulted from unsatisfactory 
work or documentation therefor. 

 
5.0 PROJECT REPRESENTATION 
 
5.1 The City designates Bryon Weber as the responsible City staff to provide direction to the 

Contractor during the conduct of the Services.  The Contractor shall comply with the 
directions given by Bryon Weber and such person’s designees. 

 
5.2 The Contractor designates Keith Walzak as its project manager and S. Christopher Moore 

as the Principal in Charge who shall be providing the Services under this Agreement.  
Should any of the representatives be replaced, particularly Keith Walzak, and such 
replacement require the City or the Contractor to undertake additional reevaluations, 
coordination, orientations, etc., the Contractor shall be fully responsible for all such additional 
costs and services. 

 
6.0 TERM 
 
6.1  The term of this Agreement shall be from the Effective Date to December 31st, 2026, 

unless sooner terminated pursuant to Section 13, below.  The Contractor’s Services under 
this Agreement shall commence on March 19th, 2025 and Contractor shall proceed with 
diligence and promptness so that the Services are completed in a timely fashion consistent 
with the City’s requirements.  

 
6.2 Nothing in this Agreement is intended or shall be deemed or construed as creating any 

multiple-fiscal year direct or indirect debt or financial obligation on the part of the City within 
the meaning of Colorado Constitution Article X, Section 20 or any other constitutional or 
statutory provision. All financial obligations of the City under this Agreement are subject 
to annual budgeting and appropriation by the Louisville City Council, in its sole discretion. 
Notwithstanding anything in this Agreement to the contrary, in the event of non-
appropriation, this Agreement shall terminate effective December 31 of the then-current 
fiscal year. 

 
 
7.0 INSURANCE 
 
7.1 The Contractor agrees to procure and maintain, at its own cost, the policies of insurance 

set forth in Subsections 7.1.1 through 7.1.4.  The Contractor shall not be relieved of any 
liability, claims, demands, or other obligations assumed pursuant to this Agreement by 
reason of its failure to procure or maintain insurance, or by reason of its failure to procure 
or maintain insurance in sufficient amounts, durations, or types.  The coverages required 
below shall be procured and maintained with forms and insurers acceptable to the City.  
All coverages shall be continuously maintained from the date of commencement of 
Services hereunder.  The required coverages are: 
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 7.1.1 Workers' Compensation insurance as required by the Labor Code of the State of 
Colorado and Employers Liability Insurance.  Evidence of qualified self-insured status 
may be substituted. 

 
 7.1.2 General Liability insurance with minimum combined single limits of $1,000,000 each 

occurrence and $2,000,000 aggregate. The policy shall include the City of Louisville, 
its officers and its employees, as additional insureds, with primary coverage as 
respects the City of Louisville, its officers and its employees, and shall contain a 
severability of interests provision.   

 
 7.1.3 Comprehensive Automobile Liability insurance with minimum combined single limits 

for bodily injury and property damage of not less than $400,000 per person in any 
one occurrence and $1,000,000 for two or more persons in any one occurrence, and 
auto property damage insurance of at least $50,000 per occurrence, with respect to 
each of Contractor’s owned, hired or non-owned vehicles assigned to or used in 
performance of the Services.  If the Contractor has no owned automobiles, the 
requirements of this paragraph shall be met by each officer or employee of the 
Contractor providing services to the City of Louisville under this contract. 

 
7.2 The Contractor’s general liability insurance and automobile liability and physical damage 

insurance shall be endorsed to include the City, and its elected and appointed officers and 
employees, as additional insureds, unless the City in its sole discretion waives such 
requirement.  Every policy required above shall be primary insurance, and any insurance 
carried by the City, its officers, or its employees, shall be excess and not contributory 
insurance to that provided by the Contractor.  Such policies shall contain a severability of 
interests provision.  The Contractor shall be solely responsible for any deductible losses 
under each of the policies required above. 

 
7.3 Certificates of insurance shall be provided by the Contractor as evidence that policies 

providing the required coverages, conditions, and minimum limits are in full force and 
effect, and shall be subject to review and approval by the City.  No required coverage shall 
be cancelled, terminated or materially changed until at least 30 days prior written notice 
has been given to the City.  The City reserves the right to request and receive a certified 
copy of any policy and any endorsement thereto. 

 
7.4 Failure on the part of the Contractor to procure or maintain policies providing the required 

coverages, conditions, and minimum limits shall constitute a material breach of contract 
upon which the City may immediately terminate this Agreement, or at its discretion may 
procure or renew any such policy or any extended reporting period thereto and may pay 
any and all premiums in connection therewith, and all monies so paid by the City shall be 
repaid by Contractor to the City upon demand, or the City may offset the cost of the 
premiums against any monies due to Contractor from the City. 

 
7.5 The parties understand and agree that the City is relying on, and does not waive or intend 

to waive by any provision of this contract, the monetary limitations or any other rights, 
immunities, and protections provided by the Colorado Governmental Immunity Act, § 24-
10-101 et seq., C.R.S., as from time to time amended, or otherwise available to the City, 
its officers, or its employees. 
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8.0 INDEMNIFICATION 

To the fullest extent permitted by law, the Contractor agrees to indemnify and hold harmless the 
City, and its elected and appointed officers and its employees, from and against all liability, claims, 
and demands, on account of any injury, loss, or damage, which arise out of or are connected with 
the Services hereunder, if such injury, loss, or damage is caused by the negligent act, omission, 
or other fault of the Contractor or any subcontractor of the Contractor, or any officer, employee, 
or agent of the Contractor or any subcontractor, or any other person for whom Contractor is 
responsible. The Contractor shall investigate, handle, respond to, and provide defense for and 
defend against any such liability, claims, and demands.  The Contractor shall further bear all other 
costs and expenses incurred by the City or Contractor and related to any such liability, claims and 
demands, including but not limited to court costs, expert witness fees and attorneys’ fees if the 
court determines that these incurred costs and expenses are related to such negligent acts, 
errors, and omissions or other fault of the Contractor.  The City shall be entitled to its costs and 
attorneys’ fees incurred in any action to enforce the provisions of this Section 8.0.  The 
Contractor’s indemnification obligation shall not be construed to extend to any injury, loss, or 
damage which is caused by the act, omission, or other fault of the City. 
 
9.0 QUALITY OF WORK 
 
Contractor’s Services shall be performed in accordance with the highest professional 
workmanship and service standards in the field to the satisfaction of the City.   
 
10.0 INDEPENDENT CONTRACTOR 
 
It is the expressed intent of the parties that the Contractor is an independent contractor and not 
the agent, employee or servant of the City, and that: 
 
10.1. CONTRACTOR SHALL SATISFY ALL TAX AND OTHER GOVERNMENTALLY 

IMPOSED RESPONSIBILITIES INCLUDING, BUT NOT LIMITED TO, PAYMENT OF 
STATE, FEDERAL AND SOCIAL SECURITY TAXES, UNEMPLOYMENT TAXES, 
WORKERS’ COMPENSATION AND SELF-EMPLOYMENT TAXES.  NO STATE, 
FEDERAL OR LOCAL TAXES OF ANY KIND SHALL BE WITHHELD OR PAID BY THE 
CITY. 

 
10.2. CONTRACTOR IS NOT ENTITLED TO WORKERS' COMPENSATION BENEFITS 

EXCEPT AS MAY BE PROVIDED BY THE INDEPENDENT CONTRACTOR NOR TO 
UNEMPLOYMENT INSURANCE BENEFITS UNLESS UNEMPLOYMENT 
COMPENSATION COVERAGE IS PROVIDED BY THE INDEPENDENT CONTRACTOR 
OR SOME ENTITY OTHER THAN THE CITY. 

 
10.3. Contractor does not have the authority to act for the City, or to bind the City in any respect 

whatsoever, or to incur any debts or liabilities in the name of or on behalf of the City. 
 
10.4. Contractor has and retains control of and supervision over the performance of Contractor’s 

obligations hereunder and control over any persons employed by Contractor for 
performing the Services hereunder. 

 
10.5. The City will not provide training or instruction to Contractor or any of its employees 

regarding the performance of the Services hereunder. 
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10.6. Neither the Contractor nor any of its officers or employees will receive benefits of any type 
from the City. 

 
10.7. Contractor represents that it is engaged in providing similar services to other clients and/or 

the general public and is not required to work exclusively for the City. 
 
10.8. All Services are to be performed solely at the risk of Contractor and Contractor shall take 

all precautions necessary for the proper and sole performance thereof. 
 
10.9. Contractor will not combine its business operations in any way with the City’s business 

operations and each party shall maintain their operations as separate and distinct. 
 
11.0 ASSIGNMENT 
 
Contractor shall not assign or delegate this Agreement or any portion thereof, or any monies due 
to or become due hereunder without the City’s prior written consent.   
 
12.0 DEFAULT 
 
Each and every term and condition hereof shall be deemed to be a material element of this 
Agreement.  In the event either party should fail or refuse to perform according to the terms of 
this Agreement, such party may be declared in default. 
 
13.0 TERMINATION 
 
13.1 This Agreement may be terminated by either party for material breach or default of this 

Agreement by the other party not caused by any action or omission of the other party by 
giving the other party written notice at least thirty (30) days in advance of the termination 
date.  Termination pursuant to this subsection shall not prevent either party from 
exercising any other legal remedies which may be available to it. 

 
13.2 In addition to the foregoing, this Agreement may be terminated by the City for its 

convenience and without cause of any nature by giving written notice at least fifteen (15) 
days in advance of the termination date.  In the event of such termination, the Contractor 
will be paid for the reasonable value of the Services rendered to the date of termination, 
not to exceed a pro-rated daily rate, for the Services rendered to the date of termination, 
and upon such payment, all obligations of the City to the Contractor under this Agreement 
will cease. Termination pursuant to this Subsection shall not prevent either party from 
exercising any other legal remedies which may be available to it. 

 
14.0 INSPECTION AND AUDIT 
 
The City and its duly authorized representatives shall have access to any books, documents, 
papers, and records of the Contractor that are related to this Agreement for the purpose of making 
audits, examinations, excerpts, and transcriptions. 
 
15.0 DOCUMENTS 
 
All computer input and output, analyses, plans, documents photographic images, tests, maps, 
surveys, electronic files and written material of any kind generated in the performance of this 
Agreement or developed for the City in performance of the Services are and shall remain the sole 
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and exclusive property of the City.  All such materials shall be promptly provided to the City upon 
request therefor and at the time of termination of this Agreement, without further charge or 
expense to the City and in hardcopy or an electronic format acceptable to the City, or both, as the 
City shall determine.  Contractor shall not provide copies of any such material to any other party 
without the prior written consent of the City.  Contractor shall not use or disclose confidential 
information of the City for purposes unrelated to performance of this Agreement without the City’s 
written consent. 
 
16.0 ENFORCEMENT 
 
16.1 In the event that suit is brought upon this Agreement to enforce its terms, the parties shall 

each bear and be responsible for their own attorneys’ fees and court costs. 
 
16.2 This Agreement shall be deemed entered into in Boulder County, Colorado, and shall be 

governed by and interpreted under the laws of the State of Colorado. Any action arising 
out of, in connection with, or relating to this Agreement shall be filed in the courts of 
Boulder County or the federal district court for the District of Colorado, and in no other 
court. Colorado law shall apply to the construction and enforcement of this Agreement.   

 
17.0 COMPLIANCE WITH LAWS 
 
Contractor shall be solely responsible for compliance with all applicable federal, state, and local 
laws, including the ordinances, resolutions, rules, and regulations of the City; for payment of all 
applicable taxes; and obtaining and keeping in force all applicable permits and approvals. 
 
18.0 INTEGRATION AND AMENDMENT 

This Agreement represents the entire Agreement between the parties and there are no oral or 
collateral agreements or understandings.  This Agreement may be amended only by an 
instrument in writing signed by the parties.   
 
19.0 NOTICES 
 
All notices required or permitted under this Agreement shall be in writing and shall be given by 
hand delivery, by United States first class mail, postage prepaid, registered or certified, return 
receipt requested, by national overnight carrier, or by email transmission, addressed to the party 
for whom it is intended at the following address: 
 
 If to the City: 
 
 City of Louisville 
 Attn: PROS Project Manager 
 749 Main Street 

Louisville, CO 80027 
 e-mail: bweber@louisvilleco.gov 
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If to the Contractor: 
 
 DTJ Design, Inc. 
 Attn: Keith Walzak 
 3101 Iris Ave. Suite 130 

Boulder, CO 80301 
 e-mail: kwalzak@dtjdesign.com 
 
Except for notices by email transmission, any notice required or permitted under this Agreement 
shall be effective when received as indicated on the delivery receipt, if by hand delivery or 
overnight carrier; on the United States mail return receipt, if by United States mail. Notices by 
email transmission shall be effective on transmission, so long as no message of error or non-
receipt is received by the party giving notice. Either party may by similar notice given, change the 
address to which future notices or other communications shall be sent. 
 
20.0 EQUAL OPPORTUNITY EMPLOYER  
 
a) Contractor will not discriminate against any employee or applicant for employment 

because of age 40 and over, race, sex, color, religion, national origin, disability, genetic 
information, sexual orientation, veteran status, or any other applicable status protected by 
state or local law.  Contractor will take affirmative action to ensure that applicants are 
employed and that employees are treated during employment without regard to any status 
set forth in the preceding sentence.  Such action shall include but not be limited to the 
following:  employment, upgrading, demotion or transfer, recruitment or recruitment 
advertising, layoff or termination; rates of pay or other forms of compensation; and 
selection for training, including apprenticeship.  Contractor agrees to post in conspicuous 
places, available to employees and applicants for employment, notice to be provided by 
an agency of the federal government, setting forth the provisions of the Equal Opportunity 
Laws. 

 
b) Contractor shall be in compliance with the applicable provisions of the American with 

Disabilities Act as enacted and from time to time amended and any other applicable 
federal, state, or local laws and regulations.  A signed, written certificate stating 
compliance with the Americans with Disabilities Act may be requested at any time during 
the life of this Agreement or any renewal thereof. 

 
21.0 NO THIRD PARTY BENEFICIARIES 
 
It is expressly understood and agreed that enforcement of the terms and conditions of this 
Agreement, and all rights of action relating to such enforcement, shall be strictly reserved to City 
and Contractor, and nothing contained in this Agreement shall give or allow any such claim or 
right of action by any other third party on such Agreement. It is the express intention of the parties 
that any person other than City or Contractor receiving services or benefits under this Agreement 
shall be deemed to be an incidental beneficiary only. 
 
22.0 SUBCONTRACTORS 

Contractor may utilize subcontractors identified in its qualifications submittal to assist with non-
specialized works as necessary to complete projects. Contractor will submit any proposed 
subcontractor and the description of its services to the City for approval.  The City will not work 
directly with subcontractors.   
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23.0 AUTHORITY TO BIND 
 
Each of the persons signing below on behalf of any party hereby represents and warrants that 
such person is signing with full and complete authority to bind the party on whose behalf of whom 
such person is signing, to each and every term of this Agreement. 
 
 
In witness whereof, the parties have executed this Agreement to be effective as of the day and year 
first above written.   
 
CITY OF LOUISVILLE  
 
 
By:__________________________  
 Christopher Leh, Mayor 
 
 
Attest:_______ 
 City Clerk 
 
 
 
CONTRACTOR: 
 
_____________________________ 
 
By: S. Christopher Moore 
 
Title: Chief Executive Officer + Vice President, DTJ Design Inc.  
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EXHIBIT A: Scope of Work  
City of Louisville Parks, Recreation & Open Space (PROS) Department  
Long Range Plan + Trails Master Plan 
3-18-2025 

SCOPE OF SERVICES 
The following Scope of Work is based on four phases of work. The anticipated project duration is 17 months from Notice-to-Proceed to adoption of 
the Long-Range Plan and Trails Master Plan (March 2025 – August 2026). The Consultant will provide A final Project Schedule as part of Task 1.3: 
Community Engagement Plan. Phases The Long-Range Plan and the Trails Master Plan will be completed concurrently.  
 
PHASE I: PROJECT INITIATION  
TASK 1.1: PROJECT MANAGEMENT, ADMINISTRATION + PROGRESS REPORTING  
The Consultant (herein referred to as DTJ Design and subconsultant team members) will provide project management and coordination with the city 
project  management team, assist in facilitating ongoing meetings and plan monitoring as defined in the approved internal Project Work Plan (PWP). 
The Consultant will meet with the city Project Manager and representatives as part of regularly scheduled management meetings to review specific 
tasks throughout the project duration. Meeting summary notes will be provided, and the PWP and schedule will be updated as needed. Monthly 
Progress Reports will be issued as part of the regular monthly billing cycle. Work sessions and regular project management meetings may be held 
virtually. Meeting agendas will be provided for the staff ahead of time. In coordination with the city staff, the Consultant will be responsible for: 
 Project Work Plan activities  
 Project Management Team meetings (not to exceed 6 for Phases II-IV)  
 Contract scope, scheduling, and budgeting 
 Communications, project tracking and invoicing 
 Monthly progress reports 

 
TASK 1.2: KICK-OFF MEETING + STUDY AREA TOUR  
The Consultant will participate in an initial in-person Kick-off Meeting with staff and other representatives to introduce project team members and 
review project assumptions and anticipated project outcomes. The Kick-off Meeting will clarify staff and consultant roles and responsibilities, project 
deliverables and exclusions, and communication protocols. Participants will clarify current and past reports, Geographic Information Systems (GIS) 
shapefile data, and other information to be provided by the city as part of a Request for Information (RFI), and whether additional data will be 
required to support future tasks for the Plan process. If any identified gaps of information are determined, the parties shall agree on how that data 
will be accounted for and by whom. The Consultant will participate in a Study Area Tour organized by the city to understand the department’s 
properties and assets. 

TASK 1.3: COMMUNITY ENGAGEMENT PLAN (CEP)  
The Consultant will collaborate with staff to develop a project Community Engagement Plan (CEP) that defines the project’s outreach strategy. The 
CEP will clarify the engagement activities and staff resources and roles, organizations, boards, and technical working groups, committees, and 
community-based organizations and contacts associated with the plan process. A detailed schedule will identify each meeting purpose and timeline. 
The CEP will confirm protocols for email correspondence, digital and print collateral, and any required language translation services. Staff will provide 
input on stakeholders, focus group participants and session topics, and contact information of volunteer board and elected officials.  One set of 
written comments will be provided by the city. The city will use its current city web platform as the primary web tool for the project. 

PHASE I DURATION: ~8 WEEKS 
MEETINGS  
 Kick-off Meeting (1.5 hr.) and Study Area Tour (2 hr. van tour organized by city staff)  
 Ongoing Project Management Meetings (up to 2) and Progress Reporting  

DELIVERABLES 
 Project Work Plan (PDF format)  
 Community Engagement Plan (PDF format)  

 
PHASE II: ASSESSMENT, EXPLORATION + IDEAS  
TASK 2.4: RESEARCH, DATA COLLECTION, TRENDS + NEEDS ASSESSMENT  
The Consultant will utilize existing data such as past plans and studies, habitat and species data and high value land conservation data (as example) 
developed by the city as the foundation of the Needs Assessment. After a review of this and other information provided by the city, any gaps or 
missing information will be identified. This information, along with the assessment of the trail system and each division’s current facilities, programs, 
and operations, will form the basis for the direction and specific plan recommendations. A review will include the previous PROS Plan policies and 
standards, inventory of current assets and programs, mapping, and data sets and include the city GIS shapefile data to assess the quality, location, and 
distribution of facilities and amenities. The Needs Assessment will identify gaps with facilities and services based on population distribution, trails 
system connectivity and access, and industry standards such as universal access to define needs and priorities.  

The Consultant will address facilities, properties, and programs, operational, and capacity issues and include recommendations on how best to 
establish a financially sustainable program that meets the demands and needs of Louisville’s recreational assets. The evaluation will consider current 
levels of service standards and evaluate existing facilities and programs to meet community preferences and trends. The review will include a high-
level analysis of elements such as:  
 Demographics 
 Existing city parks, open space properties, and trail system  
 Recreation & Senior Center facilities, programs, and services  
 Coal Creek Golf Course facilities, programs, and services  
 Comparative best practices  
 Relevant standards such as National Recreation and Park Association (NRPA), AASHTO and other examples 
 Review of maintenance practice and standards 
 Operations structure and staffing  
 Demand and SWOT analysis  

 
The Needs Assessment will consider the life expectancy of each division’s assets and the backlog of deferred maintenance needs to create a list of 
improvements necessary to continue to meet current standards. The Consultant will prioritize needs into a short-mid-and long-term ranking system to 
inform participants and work with staff to strategize a capital improvement program for backlog needs, renovations, and new facilities. The process 
will apply a high-level evaluation to compare how Louisville lines-up with other communities based on amenities, square foot estimates per resident, 
residents per facility and overall size. The level of analysis will address existing assets (including recreational facilities, parks, open spaces, and trails), 
management, maintenance, and operations procedures, and Capital Improvement Program history and needs.  
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The Consultant will meet with Division managers as part of the stakeholder interview process to discuss their operations and how individual 
operations interface with the rest of the department operational needs.  For the recreation and Coal Creek golf operations, the Consultant will 
conduct site visits and gap analysis to show current and future golf operations as well as an understanding of asset valuation of the facilities. The 
Consultant will incorporate the observed findings as part of a high-level summary to illustrate current facilities, rates of participation, staffing, number 
of golf days produced by the population, and cost recovery data, and capital improvement needs to understand trends and specific actions taken to 
improve services and revenue. The Consultant will identify key priorities and develop planning level recommendations to address recreational facility 
and golf course uses. A follow-up visit with Division managers may be scheduled to refine the initial findings and draft reporting. 
 
The Consultant will develop a summary of current PROS mission, values, current goals, policies, and trends analysis and a Strengths, Weaknesses, 
Opportunities, and Threats (SWOT) matrix to summarize existing conditions and needs. The research will form the basis for a path forward to 
improving services, identify capital and operational needs and include topics such as:  
 Sub-regional influences  
 Intra-agency cooperation  
 Social-economic and demographic trends  
 Diversity and equity programs and needs  
 Parks, Opens Space and trail system facilities inventory, and assessment  
 Recreation & Senior Center program analysis  
 Outdoor recreation amenities, programs, and services 
 Golf program assessment 
 Multi-generational health and wellness programs and events  
 Universal Access and Americans with disabilities (ADA)  
 Levels of service  
 Supply and demand  
 Peer community comparisons  
 Gap analysis  
 Public art and cultural/historical activities  
 Natural resources, open lands, and urban trails; trail Infrastructure  
 Land Dedication Ordinance  
 Standards and specifications  
 Project review procedures (Capital Improvement Program and funding sources)  

 
TASK 2.5: COMMUNITY ENGAGEMENT ACTIVITIES  
The project’s community engagement activities will focus on executing the community outreach program identified in the approved CEP. The 
Consultant will meet with staff to clarify roles and responsibilities, confirm, plan, and facilitate outreach program activities, and coordinate website 
and technical content for digital and print surveys, print postcards, and required language translation services (not a part of this Scope of Services). 
The Consultant will prepare information including maps, presentations, graphics, handouts, and track comments, summarize public input, and 
incorporate input and project summaries.  

Stakeholder Interviews (5) 
Up to 5 – 1 hr. stakeholder interviews will include internal agency (division) staff such as administration, planning, operations, recreational programs, 
trails maintenance, events, and other staff, and external stakeholders such as foundation and non-profits, environmental and trails advocacy, youth 
and senior programs, and multicultural group representatives. Typically, up to 4 participants will attend each interview. The meeting summary notes 
will be prepared by the Consultant and made available to staff and uploaded onto the project website if determined appropriate. 

Focus Group Sessions (3) 
The Consultant will coordinate with staff to identify up to three focus groups topics based on plan elements. The focus group sessions will be up to 1.5 
hr. long and topics may include recreational programs, culture and arts, sports, neighborhood and community parks, natural open space, 
conservation, and trails topics. Focus groups may include five to seven representatives per meeting. The Consultant and the city will jointly identify 
the topic groups. The  city will identify the focus group participants and make an initial contact to invite participants to each focus group session. 
Meeting summary notes will be prepared by the Consultant and made available to staff and uploaded onto the PRD project website. 

Community Open House Events (2) 
The Consultant will plan and facilitate up to two Community Open House Events to include the PROS Long Range Plan and the Trails Master Plan. The 
events will concurrently address each plan topic and focus on obtaining input on community values, parks and recreation, and open space and trails 
needs. The initial Open House Event will be a visioning and goal setting workshop and provide an opportunity for community members to engage and 
discuss topics for the plan. The second Open House Event will focus on initial plan recommendations and draft implementation strategies. Each Open 
House Event is 2–3-hour program designed to encourage one-on-one conversations with the community and special interest groups on preferences 
and needs. The Open House Events will include multiple stations where people can learn about the plan process and provide input on key topics. A 
brief written online survey will be available through the city website to gather input on specific needs and priorities. 

Pop-Up Events (3) 
The Consultant will assist in planning and attending up to 3 Pop-up events to be held at various locations throughout the city. Pop-up tents will be 
provided by the city and be set up at various locations (community center, library, trailheads, or other locations) and as part of planned community 
events to inform community members and end users and gather input. City staff will support and attend the pop-up events. 

Online/ Written Surveys: Preparation, Printing, Distribution, and Data Entry 
An online and written survey will be developed and distributed through the city website, and at the pop-up and Open House Events to address plan 
topics and establish core community values, needs, and priority issues associated with the plan. The online survey will be a statistically valid, 
communitywide tool. Supplemental written surveys will provide the same content as the online survey and be available at events to solicit input on 
community preferences concerning parks, recreation and cultural arts programs, and open space, natural resources, and trails. This written 
supplemental survey is a non-statistically valid survey tool. The survey will be reviewed by the staff prior to printing or uploading onto the city 
website. The city will be responsible for direct printing costs. The Consultant will coordinate with staff to process survey data entries and summarize 
the information for website updates. The staff and the Consultant will clarify the details and associated roles with processing the written surveys as 
part of the project scoping effort. 

TASK 2.6: ADVISORY BOARD (6) + CITY COUNCIL UPDATE (1)  
The Consultant will participate in up to four advisory board meetings to include (PPLAB, OSAB, RAB, YAB). Additionally, a Joint Advisory Board meeting 
(1) and Open Space Advisory Board meeting (1) will be scheduled to address key issues with the Long-Range Plan and Trails Master Plan. A City Council 
update will be scheduled during this time. Scheduled meetings and recorded meeting notes will be the responsibility of the city staff. The Consultant 
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will prepare PowerPoint presentations and respond to questions. Additional meetings beyond what is identified will require the Consultant and staff 
to amend the Scope of Services as needed. 

TASK 2.7: NEEDS ASSESSMENT INTERIM REPORT 
The Consultant will prepare an Interim Needs Assessment Summary Report to address both the technical assessment and community engagement 
process. The Report will be an appendix item and as part of the project website. In a digital PDF, the summary report will identify the engagement 
activities, milestone dates, and key inputs. The Consultant will respond to one round of written edits by the staff. 

PHASE II DURATION: ~16 WEEKS* 
MEETINGS  
 Ongoing Project Management Meetings (monthly up to 4) and Progress Reporting 
 Staff Work Sessions (up to 2)  
 Stakeholder Interviews (5)  
 Focus Group Sessions (3 groups) 
 PROS Long Range Plan Advisory Board Updates (4)  
 City Council Update (1)  
 Joint Advisory Board Update (1), Open Space Advisory Board Update (1)  

DELIVERABLES 
 Interim Needs Assessment Report (PDF format)  
 Community Open House Event (1)  
 Pop-Up Events (3)  
 Statistically Valid Online Survey / Written Survey (Open House and Pop-up Events)  

 
PHASE III: SYNTHESIS + ANALYSIS 
TASK 3.8: STAFF WORK SESSION, IMPLEMENTATION STRATEGIES / RECOMMENDATIONS 
The Consultant will plan and coordinate up to four Staff Work Sessions to include departmental representatives. The purpose is to review current 
programs and operations and synthesize focused topics and themes that consistently rise to the top of community and technical discussions. 
Participants will assess key topics to confirm the previous 2012 PROS Plan priorities and current community needs and desires, and affirm trends and 
high-priority needs, current policies and standards that should be considered as a carry forward for the current plan process. Each work session will 
address various phases of work and help develop preliminary recommendations, proposed capital improvements, and operational program 
requirements for the Plan. Topics will be identified and documented to help inform future recommendations and may include:  
 Equitable access to recreational programs  
 High-priority open space, resources, land acquisitions, and trail access  
 Trails system mapping; existing and future improvements and connections Existing PROS facilities and future needs development  
 Level of service standards for PROS facilities, properties, and trails  
 Maintenance and operations procedures  (revisions, updates or new maintenance plans are not included) 
 Current funding  programs and potential future parks, recreation facilities, trails, and open spaces funding needs  
 Impacts of new/proposed land uses on neighborhood parks  
 Land Acquisitions and Management Strategies (detailed land management plans are not included)  
 Open Space restoration and mitigation (see Exclusions Section)  
 Potential Fees and charges  
 Recreation programs and services 
 Golf course programs and services (detailed golf course operations and financial business plans are not included)  
 Cost recovery goals for each division’s programs and services (detailed cost recovery financial plans are not included) 

 
TASK 3.9: DRAFT PROS LONG RANGE PLAN + TRAILS MASTER PLAN 
The Consultant will prepare a Draft Plan outline draft table of contents and Plan layout to be reviewed and approved by staff. The PROS Long-Range 
Plan and Trails Master Plan will be separate documents. To expedite the Draft Plan process, staff will forward any native digital files (InDesign, photo 
imagery, and any city PROS branding graphics). The Draft Plans will include acknowledgments, table of contents, list of map graphics, tables, and 
content that reflects key topics identified throughout the planning process.  
 
Map exhibits will include the city boundary and immediate service area and address existing and future parks and recreation facilities, open space 
areas, trails and trailheads, future trails, and proposed land acquisition areas (as an example). Deliverables will be provided in digital PDF format for 
internal staff review. Staff will be responsible for ensuring that all Department and Division written comments are consolidated input into one written 
set of comments. Up to two rounds of written comments will be provided by the staff and addressed by the Consultant. The documents will be 
formatted to be uploaded onto the project website and for print and distribution. The city will be responsible for uploading the draft document onto 
the city website and be responsible for any printing as required. 
 
Implementation Strategies/Funding Sources 
The Consultant will review current and potential capital projects and funding requirements to support the Plan Update recommendations and 
priorities and consider current and potential revenue sources and reflect cost recovery and programming goals. This task will include considerable 
interaction with the staff and decision-makers regarding staffing and funding programs and how to provide a balanced approach to serve current and 
future community needs. 

The Consultant will develop a draft Implementation Strategies Action Plan Matrix to identify key programs, plan strategies, responsible agencies, 
funding programs, and projected timelines of each initiative over the next ten years. The Implementation Strategies Action Plan will include internal 
work sessions with staff, and related working groups to define a realistic and grounded plan going forward. The Action Plan Matrix strategies and 
priorities will be based on PROS budget and funding resources. The delivery will be reviewed for quality control by the consulting team and provided 
to staff in PDF format for review. Up to two rounds of written comments will be addressed.  

TASK 3.10: ADVISORY BOARD + CITY COUNCIL UPDATE  
The Consultant will participate in up to four additional follow-up advisory board meetings and a follow-up Open Space Advisory Board meeting (1) to 
solicit input on preliminary plan recommendations and address key issues with the Long-Range Plan and Trails Master Plan. A City Council update will 
be scheduled during this time. Scheduled meetings and recorded meeting notes will be the responsibility of staff. The Consultant will prepare 
presentations and respond to questions.  

TASK 3.11: PRELIMINARY-FINAL PROS LONG RANGE PLAN + TRAILS MASTER PLAN 
The Consultant will refine the Draft Plan documents and address technical edits by staff. We will respond to the input from staff and prepare a 
separate Preliminary-Final Plan for both deliverables separately. The deliverables will include graphic maps, tables, and narrative content (Executive 
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Summary, Table of Contents, List of Figures and Maps, Plan Chapter content, and Appendix items). A summary of the planning and community 
engagement process and inputs will be provided as a separate Appendix item. The Preliminary-Final Plan deliverables will be provided in digital PDF 
format. Up to two rounds of written comments will be addressed prior to issuing the Final Plan(s) deliverables. Each document will be formatted to be 
uploaded onto the PRD project website and for print and distribution. The city will be responsible for uploading the draft document onto the city 
website and be responsible for any printing as required. 

PHASE III DURATION: ~28 WEEKS* 
MEETINGS  
 Ongoing Project Management Meetings and Progress Reporting 
 Staff Work Sessions (up to 2)  
 Advisory Board Updates (4) + Open Space Advisory Board Meeting (1)  
 City Council Update (1)   

DELIVERABLES 
 Draft Long-Range Plan + Trails Master Plan (separate PDF format documents) 
 Preliminary Recommendations + Implementation Strategies Action Plan (PDF format) 
 Preliminary-Final Long-Range Plan + Trails Master Plan (PDF format)  

  
PHASE IV: PLAN ADOPTION  
TASK 4.12: BOARDS, COMMISSION + CITY COUNCIL PLAN ADOPTION 
The Consultant will support staff as part of the Plan Approval process, including preparing presentation materials, documenting comments, and 
incorporating input into the Final PROS Long Range Plan and Trails Master Plan. The Consultant will attend one City Council presentation and provide 
project website content as required. One set of written comments from staff will be addressed. A Final PROS Long Range Plan and Trails Master Plan 
will be provided as a digital PDF document and one hard copy after the public hearing and approval process. The city will be responsible for uploading 
the draft document onto the city website and be responsible for any printing as required. 

TASK 4.13: FINAL PLAN, REPORTING + CLOSE OUT 
The Consultant will provide digital files for all deliverables for each project component at project completion. The final close-out will include 
transferring all original data files to the PRD. The final close out will occur after the completion of PhaseI V below. 

PHASE IV DURATION: ~12 WEEKS 
MEETINGS  
 Ongoing Project Management Meetings (monthly up to 3) and Progress Reporting 
 City Council presentation (1)  

DELIVERABLES 
 Final PROS Long Range Plan (PDF format)  
 Final Trails Master Plan (PDF format)  
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PROJECT ASSUMPTIONS  
The following projects assumptions apply to the Scope of Work in full.  
 The timeline for the Scope of Services is assumed as a 17-month process from Notice-to-Proceed to Final Approved PROS Longe-Range Plan 

and Trails Master Plan.   
 The city will provide:  

o All Applicable GIS shapefiles in ESRI format.  
o Required past reports and studies, policies and procedures, and financial data. 
o Staff support for required client team meetings (staff team meeting attendees contact list, meeting scheduling and meeting room). 
o Staff support for required community engagement activities (meeting room, staff attendance, city social media announcements). 
o Any other project supportive needs not mentioned. 

 Staff will provide up to 2 sets of written comments for each of the primary deliverables. Staff will coordinate internally for all divisions to 
respond to written comments. Written comments will be provided in a single consolidated form of communication to the Consultant.  

 Written materials, graphics, and data shall be delivered in digital format consistent with the Microsoft Office and Adobe Acrobat products. 
The electronic format for written/ text documentation shall be Microsoft Word; graphic presentation documentation shall be Microsoft 
PowerPoint; and spreadsheet data shall be Microsoft Excel, in the most current versions. Mapping is to be provided in PDF and Shapefile 
format. Final deliverables shall be a digital PDF file to include all content, executive summaries, and appendices. 

 This proposal includes basic recommendations for ecological restoration but does not include a custom ecological restoration plan. 
 Report deliverables will not constitute 'formal consultation' with the U.S. Fish and Wildlife Service. 
 Identification of high-priority open space land acquisitions, reclassification of existing parkland into open space and associated funding 

mechanisms shall be further defined to clarify the appropriate and required level of analysis.  
 Identifying criteria recommendations for trail restoration for formalized trails and user defined trails shall be further defined   
 The Consultant may be asked to produce additional site plans, drawings, and digital renderings as part of the Long-Range Plan and Trails 

Master Plan. Staff and the Consultant will clarify the number and type of illustrations and visuals that may be needed.  
 Print + digital collateral includes: 

o Print Postcards  500 (5 X 7 cards w/QR Code) 
o Retractable Banners 2 – 6-ft. tall  
o Stretch Tablecloth 1 
o Press Releases  up to 3 

 Assume the city will provide high-quality photography as needed.  If additional photography is required, the consultant can provide a fee 
based on the number of photos required. 

 DTJ invoices at the beginning of each month based on the prior month of work effort. Payment is expected to be provided within 30 days of 
the invoiced amount. Actual monthly invoice amounts may vary.  

EXCLUSIONS 
The following items are currently not part of the proposed Scope of Services:  
 Language translation services for print material.  
 Artist perspective 3D Modeling, site drawings and digital renderings.  
 Parks, recreation, and open space financial plans, staff programming recommendations, or market studies.  
 Prairie dogs, if present, will be addressed with a recommendation memo. Management is not included. 
 Noxious weed mapping.  Recommendations for observed species will be provided. 
 Species specific threatened or endangered species surveys or trapping will not be conducted. 
 Field ecological inventory or open space management plan.  
 Field run survey or subsurface utility Investigations. 
 Geotechnical Investigations.  
 Open space wildlife, natural resources, archaeological, and habitat inventory and site-specific management and maintenance plans.  
 Resource protection plans for sites that contain archaeological, paleontological, geologic, or other special resources.  
 Threatened or endangered species inventory assessment.  
 Native prairie restoration plans and procedures. 
 Wetland delineations, permitting and mapping.  
 Seasonal or permanent closures of open space requirements and procedures. 
 Criteria for trail restoration for formalized trails and user defined trails.  

ADDITIONAL SERVICES (NOT INCLUDED IN THE SCOPE OF WORK) 
Before any additional tasks are considered, staff and the Consultant will clarify the specific need and details to be in as a Scope of Work addendum. 
Example services may include:  
 Videography   

The Consultant may provide project videos to inform the community of the plan process. The Consultant will create an outline of key ideas to 
communicate the plan purpose and visioning process to ensure residents are informed regarding parks, recreation, open space, and trails. The 
videos may include various outreach events and the planning process. 

 Survey Data Interactive online dashboard: RRC would produce an interactive online dashboard that allows users to engage with the survey 
data. The dashboard would be hosted on Tableau online and could either be open to the public or for internal use only. The data can be cross 
tabulated by up to 5 different  customized variables (for example, age, location in community, familiarity with the open space system, etc.) 
allowing for deeper insights and analysis. The dashboard is user-friendly and easy to understand. It highlights areas within the data that show 
the largest differences and allows the data to be accessible and not static. 

 Print media flyers and larger format posters to advertise the community survey and Open House Events.  
 Language translation services may be provided for Community Open House / Workshops and the online and mail surveys as requested. 
 Additional site plans, drawings, and digital renderings beyond what is defined as part of the Plan.  
 Project branding (trails open space logo, branding and style guide). 
 Project Yard Signs w/metal frames. 
 Branded Swag (tote bags, water bottle, stickers). 
 Blog post and podcasts. 
 Paid Facebook/Instagram Promotions. 
 Professional photography for events. 
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CITY COUNCIL COMMUNICATION 

 

CITY COUNCIL COMMUNICATION 
STAFF REPORT 

SUBJECT: STAFF REPORT SUPPORTING AWARD OF PROS LONG-
RANGE PLAN & TRAILS MASTER PLAN 

 
DATE:  MAY 6, 2025 
 
PREPARED BY: BRYON WEBER, PROS PROJECT MANAGER  

ADAM BLACKMORE, PROS DIRECTOR 
 
 
STAFF REPORT:   
 
Note: This contract award recommendation was previously submitted as part of the 
March 18, 2025 Council packet, where it was removed from the consent agenda for 
further discussion as part of the regular meeting.  Per City Council’s request, this 
resubmission now includes an updated consultant proposal and this staff report with 
further clarification on additional questions which arose from the previous submittal.   
 
Staff requests Council approve a consulting contract with DTJ Design Inc. (DTJ) for the 
purpose of developing an updated Long-Range Plan and a Trails Master Plan, 
respectively, for the Parks, Recreation and Open Space (PROS) Department and its 
divisions – Parks, Recreation & Senior Services, Open Space and the Coal Creek Golf 
Course.   
 
Both plans are vital to the success of the PROS Department, and its divisions, as they 
will establish guiding documents to inform resource investments and aspects of 
planning, operations and department management for the next decade. The previous 
PROS Department plan was completed in 2012 and is therefore overdue for its typical 
10-year update – particularly in light of the significant events that have occurred since 
its completion including the 2013 flood, 2021 Marshall Fire, COVID pandemic and 
significant transitions in both City and Department leadership. Furthermore, as outlined 
in Title 4 of the Louisville Municipal Code, the Open Space Advisory Board is tasked 
with overseeing the adopted Trails Master Plan, however such plan has not been 
previously completed as a standalone resource, and this will serve as the opportunity to 
complete this particular planning process for the first time.  
 
The goal of the Long-Range Plan is to complete a high-level analysis of each of the 
PROS division’s existing facilities, amenities and services, developed parks and open 
space properties. This plan will be informed by robust public engagement strategies to 
capture the community’s needs, desires and priorities for each PROS division going 
forward.  Similarly, the Trails Master Plan will include analysis and public input specific 
to the City’s trail system and result in prioritized needs and desires for the on-going 
planning, development and management of the trail network and related topics.  
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Enclosed in Exhibit A is a detailed statement of work which delineates the intended 
project approach and scope. As outlined, the consulting team will partner with staff to 
develop, organize and execute the overall planning process from initial research 
through final recommendations.  Beginning with documentation and review of the 
Department’s existing assets, the consulting team will provide a benchmarking analysis, 
develop and complete a statistically valid community survey and lead public input 
opportunities to confirm the community’s needs and desires.   
 
Further exploration and development will continue across the proposed series of up to 
30 meetings, most with further public input components. This process will allow future 
management recommendations to be vetted, refined and incorporated into a series of 
written and graphic reports developed by the consulting team. While leading the City 
through this process is a significant deliverable in and of itself, Exhibit B includes an 
updated proposal from DTJ outlining team responsibilities, community engagements, 
deliverables and associated fee allocations for each plan component. 
 
While the specific topics to be explored for each division will ultimately be determined by 
early public engagement, some subjects might be anticipated based on past discussion 
and known concerns. Representative topics which may arise include:   
    

Open Space – fire mitigation, restoration of vegetation, balancing resource 
conservation and recreation uses such as trails 
Parks - expansion of outdoor recreation amenities, including preliminary use 
recommendations for Cottonwood Park, Redtail Ridge and the Recreation Campus 
near the Louisville Police Department 
Recreation & Senior Center – facility and program level of service, meeting use 
demands, expansion of outdoor recreation amenities 
Golf Course – enhancing the guest experience, opportunities for community 
programming through a new clubhouse 
Trails – connectivity enhancements at the local and regional levels, safe road 
crossings, opportunities for new corridors 
 

Another item that will likely be identified for each division will be recommendations for 
future plans and studies to explore topics at a more in-depth level than can be 
accomplished by the Long-Range Plan and/or Trails Master Plan.  Examples could 
include property management plans, design plans for specific park amenities or civil 
engineering of trail connections. As important as the topics themselves will be obtaining 
the collective community’s values and desires for the prioritization of various elements 
relative to one another.  Capturing and documenting priorities will be critical for 
developing the timeframe and level of investment in the years to come.   
 
The planning contract is to be primarily facilitated by DTJ who will then oversee a team 
of five subconsultants with varied expertise. DTJ is a multi-disciplined planning, 
architecture, landscape architecture and urban design firm whose consulting practice 
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ranges from community planning, amenity design (including golf) to parks and open 
space.   
 
Supporting the DTJ team will be:  

• ERO Resources – local experts in the environmental and natural resources 
topics that will direct many aspects of both plans  

• Ballard*King – specialists in recreation planning and administration  
• Toole Design Group – offering technical assistance on the trails master plan  
• RRC Associates – providing community research and a statistically valid survey  
• Studio 6 – supporting implementation of the public outreach and community 

engagement essential for successful completion of both plans  
 
Staff believe the DTJ-led team is positioned for success for multiple reasons. First, the 
team has documented success delivering similar full-department Parks, Recreation and 
Open Space plans while also completing parallel trail planning services for other 
Colorado communities including Breckenridge, Broomfield and Erie (on-going). Second, 
the assembled sub-consultant team has both local experience and knowledge on 
numerous critical topics including natural resource management, trail design and policy, 
recreation administration, public engagement and community surveying. Finally, staff 
have confidence that the project leadership brings the appropriate expertise and 
eagerness to partner with our community and pursue their diverse desires and needs 
throughout the process. 
 
As further background on the history leading to this award recommendation, Staff began 
planning for the project by submitting a $200,000 funding request through the City’s 
Capital Improvements Program (CIP) for the fiscal year 2023.  Given cost escalation 
and the broad nature of the plan, funding was increased to $300,000 and shifted to 
2024, as reflected in the 2023-2028 CIP plan incorporated in the 2023 budget.  The 
$300,000 was included in the 2024 budget as approved in November of 2023.   
 
At the desire of open space and trail advocates an additional $100,000 was requested 
for the purpose of completing the dedicated Trails Master Plan. This was allocated as 
part of a larger City-wide budget amendment approved in May of 2024.  Discussions 
were also held regarding the inclusion of a site-specific concept plan for the Cottonwood 
and Lake Park properties, which has been considered for many years following the 
City’s acquisition of a parcel formerly home to First Baptist Church that is contiguous to 
Cottonwood Park.  
 
Staff hold the philosophy that planning efforts should be sequenced so that broad, big-
picture topics are considered before narrowing focus to more detailed matters. 
Therefore, staff believe the PROS Department plan should be completed after higher 
level city plans such as the Comprehensive Plan being conducted by Community 
Development but before division level plans such as property specific site studies.  As 
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such, staff delayed pursuit of the PROS planning efforts as the Comprehensive Plan 
evolved over the course of 2024.  Staff are now eager to complete the Department plan 
so that other division level plans (such as an updated open space specific master plan) 
can be completed in coming fiscal years.   
 
During 2024, while waiting for the comprehensive plan to take shape, PROS staff 
developed a draft Request for Proposal (RFP) through review of the 2012 PROS Plan, 
precedent research from other municipalities and input from division staff and Advisory 
Boards.  Through these discussions feedback was received that the 2012 PROS plan 
didn’t adequately represent all divisions, so the current planning approach was 
intentionally crafted to ensure each division will receive fair attention and deliverables.  
A draft RFP which included the Long-Range Plan, Trails Master Plan and 
Cottonwood/Lake Park Concept Plan was presented to the Open Space Advisory 
Board, Parks & Public Landscape Advisory Board and Recreation Advisory Board for 
review and feedback. Following modifications to incorporate Board input, an updated 
draft RFP, with an outlined funding total of $400,000, was submitted to Council on 
October 15, 2024 prior to public solicitation of consulting proposals.   
   
Following Council approval of the RFP, PROS staff began a competitive bidding 
process to obtain fee proposals from qualified consulting teams. The department 
received 8 complete proposals and developed a short-list of 4 respondent teams for 
formal interviews.   An interview panel was assembled with a representative from each 
PROS Division, along with a staff member from each of the Community Development, 
Public Works, and City Communications Departments. Based on the panel’s aggregate 
interview scoring staff held follow-up conversations with two finalist teams to further 
explore their team dynamics and engage in supplementary discussion with sub-
consultants.   
 
In particular, staff met with an environmental consultant being proposed by DTJ due to 
their experience on fire mitigation in open space settings. Despite this relevant 
expertise, staff requested DTJ move away from that consultant and instead retain ERO 
Resources, who staff believe hold a broader range of environmental proficiency, as 
proven by the open space staff’s past experience working with them and ERO’s 
success supporting DTJ on the Broomfield PROS Department’s plan in recent years.  
Despite the strain this request placed on their professional relationships, DTJ agreed to 
pursue the change for the City’s benefit.  
 
With ERO on board and the overall consulting team finalized, staff then engaged in 
detailed scope negotiations with DTJ to refine the proposed work plan and confirm the 
project approach and deliverables would meet the City’s needs and those of each 
PROS division.  This included refining the fee delineation between sub-consultants to 
ensure appropriate team members would be engaged throughout each plan’s various 
phases – specifically that ERO would have sufficient fee to inform discussions 
throughout both plans and ensure environmental and natural resource topics be at the 
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forefront of conversations regarding Open Space and pertinent impacts to/from other 
divisions.  It’s important to note that scope conversations resulted in the list of 
exclusions shown which are essential for identifying (using industry-specific 
terminology) planning tasks which are not feasible to be included in the current proposal 
due to their more detailed nature.      
 
As staff worked with DTJ to refine the scope of all three requested planning processes, 
the Long-Range Plan warranted a higher degree of attention and associated fee 
allocation than what was accounted for DTJ’s original proposal. The decision was 
therefore made to remove the Cottonwood Park / Lake Park concept plan from this 
award and allocate all of the available $300,000 towards the Long-Range Plan for two 
primary reasons. First was ensuring that sub-consultants (particularly the community 
survey and natural resources experts) had a sufficient fee for involvement throughout 
both plans.  Second was to preserve a robust public input process with multiple open 
houses, advisory board meetings, stakeholder and focus groups, etc. Staff believe this 
approach will maintain the integrity of the planning process and result in quality 
deliverables for each PROS division.  Focusing on the Long-Range Plan also allows a 
portion of available funds to remain unallocated for contingency needs and/or be used 
for additional services such as videography and digital marketing to enhance the public 
engagement efforts.  Note that the dedicated funding for the Trails Master Plan remains 
at $100,000 as originally designated.   
 
As result of this process, Staff recommend that Council award the combined Long-
Range Plan and Trails Master Plan projects to the consulting team led by DTJ.   
.    
 
SCHEDULE: 
 
Staff intend to work with the consulting team on project planning tasks beginning in the 
late-spring and summer of 2025, with community engagement ideally beginning in late-
summer. Based on the timeline identified in Exhibit B, anticipated plan adoption would 
take place in 2026 following the approximate 14-18 month process.  
 
While that may seem like a long time, given the extent of community input desired (up to 
30 public meetings including multiple engagements with Advisory Boards that only meet 
once per month) it may prove to be an aggressive projection.   
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CITY COUNCIL COMMUNICATION 
AGENDA ITEM 5B 

SUBJECT: BASKETBALL COURT MURAL IN COTTONWOOD PARK 
 
DATE:  MAY 6, 2025 
 
PREPARED BY: IRIS BELENSKY, ARTS & EVENTS PROGRAM MANAGER 
 
PRESENTED BY: IRIS BELENSKY, ARTS & EVENTS PROGRAM MANAGER 

KRISTEN BODINE, INTERIM DIRECTOR OF CULTURAL 
SERVICES 

 
 
SUMMARY: 
Arts & Events, with help and inspiration from Parks & Rec, has been coordinating the 
installation of a public art mural on the half basketball court at Cottonwood Park. Our goal 
was to develop a design that evoked the fun and excitement of playing sports and being 
active with your community outdoors. We wanted the piece to be creative, eye-catching 
and vibrant. Thanks to the use of professional court paint, this piece of public art can last 
up to 3-5 years, making it a worthy investment. 
 
We received proposals from ten artists describing a concept/vision for the mural. With the 
input of the Cultural Advisory Board, Arts & Events, and Parks staff, we settled on the 
proposal from Liz Maher, who recently installed a mural on University Hill in Boulder. 
Working with our paint supplier, we refined the design. The design is open for public 
comment from April 24 – May 9. 
 
With approval from City Council, we will be able to move forward with the installation of 
this mural. We hope to complete installation by end of June at the latest. 
 
BACKGROUND / PRIOR DISCUSSIONS: 
The idea for this project originally came from Abby McNeal, Louisville’s Parks 
Superintendent, who had seen examples of these types of murals in other cities. She 
brought the idea to Arts & Events hoping that we could bring more color and creativity to 
Louisville’s public basketball courts. The Arts & Events team then took on the research 
and organization of this project after that. 
 

• Cultural Advisory Board, 02.12.25 – Iris Belensky informed CAB of the mural 
project and provided a timeline for the call for entries, encouraging Board to spread 
the word to local artists. 

• Cultural Advisory Board, 03.12.25 – Iris Belensky shared all artist submissions 
with CAB and requested that Board members rank their top three preferred 
submissions and submit to Iris. Liz Maher’s proposal was the only proposal present 
in every Board member’s top three. 
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• City Council, 04.25.25 – Iris Belensky provided a written update to be shared with 
City Council as the public comment period for the final design began. 

 
ANALYSIS: 
Arts & Events would like to receive: 

• Any constructive comments/edits on the design for the basketball mural 
• Approval to move forward with installation of the mural 

 
2025 COUNCIL WORK PLAN: 
Arts & Events has been looking at this project through the EDI lens. The aim was to 
choose a piece of art that could be enjoyed by everyone who views it. Additionally, we are 
happy to be installing a piece of public art in Cottonwood Park because it is both a highly 
frequented park and is outside of the downtown Louisville area. We hope to activate more 
areas outside of downtown as a way of fostering additional public gathering spaces. 
 
FISCAL IMPACT: 
Budgeted?: Yes 
This project is budgeted for in the Public Art line item (101730-530820). Including the artist 
fee and the required court paint, primer, and acrylic resurfacer, the total cost of this project 
will be $6,800. 
 
ALTERNATIVE(S): 
If there are significant edits required for the mural design, Arts & Events will reconvene 
with the artist and paint supplier to develop a new/edited concept for the mural. In the case 
of significant edits or a whole new design, we will repeat the public comment period and 
revisit the design with Council at a later date. 
 
RECOMMENDATION: 

- Staff recommends approval of the mural design and moving forward with 
installation 

 
 
ATTACHMENT(S): 

1. Mural Design as of 04.18.25 
2. Public Comment Informational Poster 
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CITY COUNCIL COMMUNICATION 
AGENDA ITEM 5C 

SUBJECT: RESOLUTION NO. 28, SERIES 2025 – A RESOLUTION 
APPROVING A SERVICES CONTRACT WITH IMPACT 
DEVELOPMENT FUND 

 
DATE:  MAY 6, 2025 
 
PREPARED BY: ROB ZUCCARO, AICP, COMMUNITY DEVELOPMENT DIRECTOR 
 
PRESENTED BY: ROB ZUCCARO, AICP, COMMUNITY DEVELOPMENT DIRECTOR 
 
SUMMARY: 
Presented for Council approval is an agreement between the City and Impact 
Development Fund (IDF) for Historic Preservation Fund (HPF) revolving loan processing 
services (see Attachment Nos. 1 and 2 for approval resolution and contract).  The contract 
term is for two years and will automatically renew annually unless terminated by either 
party with 30 days' notice. 
 
BACKGROUND / PRIOR DISCUSSIONS: 
The City first established the HPF revolving loan program in 2014 by Resolution No. 4, 
Series 2014 and made minor amendments to the program in 2016 by Resolution No. 21, 
Series 2016 (Attachment Nos. 3 and 4 respectively).  In 2019, the City updated all of its 
funding programs through Resolution No. 17, Series 2019 (Attachment No. 5). The 
program allows owners of properties with a local landmark designation to take out low-
interest loans for qualifying preservation and restoration work on historic structures.   
 
In 2016, following a competitive bid process, the City selected Funding Partners for 
Housing Solutions, Inc. to serve as the loan processor for the City.  Funding Partners for 
Housing Solutions, Inc. has since changed its name to Impact Development Fund (IDF).  
The 2016 agreement (Attachment No. 6) has now expired, necessitating approval of a new 
agreement for loan processing services.      
 
The services provided by IDF include processing the loan application and providing the 
City with loan approval documentation, collecting loan payments, and remitting those 
payments to the City.  The service fees are listed in Exhibit B to the agreement.  There is 
an origination fee for the loan paid by the applicant and an annual servicing fee paid by the 
City.  The current contract’s annual servicing fee is $2,500 or 1% of the loan portfolio.   
 
ANALYSIS: 
Staff is seeking Council’s approval of the proposed loan servicing agreement with IDF.  
This will provide continuity for the City’s current HPF revolving loan program.  The City has 
two outstanding loans with approximately $150k of outstanding balance.  Under the 
current contract, the annual servicing fee is approximately $1,500.  The proposed contract 
includes an annual fee based on the following schedule: 
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2025 COUNCIL WORK PLAN: 
Approval of the contract with IDF for loan processing services does not directly relate to 
the City Council’s 2025 Work Plan. However, preserving and restoring historic structures 
does contribute to the City’s overall safety and economic vitality by providing vibrant 
neighborhoods. 
 
FISCAL IMPACT: 
Budgeted?: Yes 
Fees are paid through the Historic Preservation Fund, which currently has a fund balance 
of $3.8M.     
 
ALTERNATIVE(S): 
An alternative to approving the contract for HPF loan processing service with IDF is to 
issue a Request for Proposals for loan processing services and bringing back a contract 
with the preferred vendor.   

  
 

RECOMMENDATION: 
Staff recommends approval of the contract for HPF loan processing services with IDF.  
This will provide continuity of our current loans and loan program.   
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ATTACHMENT(S): 
1. Resolution 28, Series 2025 
2. Proposed Contract with IDF 
3. Resolution No. 4, Series 2014 
4. Resolution No. 21, Series 2016 
5. Resolution No. 17, Series 2019 
6. Current Contract with IDF 
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RESOLUTION NO. 28 

 SERIES 2025 
 

A RESOLUTION APPROVING A SERVICES CONTRACT WITH IMPACT 
DEVELOPMENT FUND 

  
 WHEREAS, a Services Contract has been proposed between the City and Impact 
Development Fund to provide licensed mortgage loan originator services to the City for its 
Historic Preservation Revolving Loan Program; and   
 
 WHEREAS, by this resolution the City Council desires to approve the Services 
Contract.  
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF LOUISVILLE, COLORADO: 
 
 Section 1. The City Council hereby approves the Services Contract with Impact 
Development Fund, in essentially the same form as the copy of such Services Contract that 
accompanies this resolution. 
 
 Section 2. The Mayor is hereby authorized to execute the Services Contract on 
behalf of the City, and the Mayor is hereby further authorized to negotiate and approve such 
revisions to the Services Contract as the Mayor determines are necessary or desirable for 
the protection of the City, so long as the essential terms and conditions of the Services 
Contract are not altered. 
 
 PASSED AND ADOPTED this 6th day of May, 2025. 
 
 
 
       ______________________________ 
       Christopher M. Leh, Mayor 
ATTEST: 

 
______________________________ 
Genny Kline, Interim City Clerk 
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SERVICES CONTRACT 

 

This Services Contract (Contract) is dated as of May 6, 2025, between the City of Louisville, Colorado, a 

municipal corporation (City) with an address at: 749 Main Street, Louisville, Colorado 80027 and Impact 

Development Fund (Contractor), a Colorado non-profit corporation with an address at: 200 East 7th Street, 

Suite 412, Loveland, Colorado 80203; each, “Party”, and collectively “Parties”. This Contract shall be effective 

as of the date executed by all Parties (Effective Date). 

 

I. Contract Purpose and Term.  

 

A. Contractor was previously selected, through a competitive proposal process, to provide 

licensed mortgage loan originator services to the City for its Historic Preservation Revolving 

Loan Program (Program).  Contractor has been providing such services to the City since 2016, 

and the Parties desire to enter into a new contract for services to continue their formal 

contractual relationship to implement the Program, which entails the extension of credit to 

individuals or legal entities.   

 

II. Service Provisions. 

 

A. Services.  The Contractor will perform those duties set forth in each Scope of Work attached 

as Exhibit A and incorporated herein by reference (Services).  Services may include necessary 

loan application processing functions under one or more distinct programs offered through 

the City or City-controlled enterprise unit(s) (Distinct Programs).  Additional Scopes of Work 

may be added under this Contract at any time upon mutual agreement of the Parties, in writing 

and signed by both Parties.  Contractor represents it has the authority, capacity, experience, 

and expertise to perform all Services in compliance with the provisions of this Contract and all 

applicable law, regulation, or executive order.  The City reserves the right to remove any of the 

Services from Exhibit A upon written notice to Contractor. The City reserves the right to use 

other resources to perform certain Services at the City’s discretion and upon written notice to 

Contractor.  Nothing in this Contract obligates the City to a minimum or maximum level of 

activity upon which the Contractor may rely.  In the event of any conflict between this Contract 

and Exhibit A, the provisions of this Contract shall prevail. Without limiting the foregoing, 

Contractor will perform and conduct, in a satisfactory and proper manner, the Services in 

compliance with the Program Criteria, set forth as Exhibit D, and the Contractor Loan Servicing 

Policies and Procedures, set forth in Exhibit E, and all applicable laws. 

 

B. Price.  The City shall pay the Contractor, based on the service rates listed on the Residential 

Fee Schedule, Exhibit B. The City previously paid the Contractor, upon full execution of the 

previous Contract, a one-time set up fee for the Program.  If additional programs are sought, 

the City shall pay a one-time set up fee, as described in Exhibit B to initiate all necessary activity, 

legal review, and implementation requirements specified or implied within each respective 

Program.  Additional consideration for each Program may be itemized under Exhibit B.  Such 

consideration does not supersede initial implementation costs to the City.  The City shall make 

payment within thirty (30) days of receipt and approval of any subsequent invoices, which shall 

identify the specific Services performed for which payment is authorized. 

 

C. Term.  The term of this Contract shall begin on the Effective Date and continue for a period of 

two (2) years through and including May 5, 2027 (Initial Term).  After the Initial Term, this 

Contract shall automatically renew for additional one-year terms on May 5 of each calendar 

year so long as IDF continues to provide the Services, unless the City notifies the Contractor at 

least thirty (30) days before the end of the then- current term that the City does not wish to 

renew the Contract.  

 

D. Appropriation.  To the extent this Contract constitutes a multiple fiscal year debt or financial 

obligation of the City, it shall be subject to annual appropriation of funds sufficient and 

intended therefore by the Louisville City Council.  The City shall have no obligation to continue 

this Contract in any fiscal year in which no such appropriation is made.   

 

E. Independent Contractor.  The Parties agree the Contractor is an independent contractor and 

is not an employee of the City.  All personnel assigned by the Contractor to perform Services 

under the terms of this Contract shall be, and remain at all times, employees or agents of the 

Contractor for all purposes.  Contractor will make no representation it is a City employee for 

any purpose.  As an independent contractor, the Contractor is not entitled to any workers’ 

compensation benefits or unemployment benefits from the City. CONTRACTOR WILL 
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SATISFY ALL TAX AND OTHER GOVERNMENTALLY IMPOSED RESPONSIBILITIES 

INCLUDING, BUT NOT LIMITED TO, PAYMENT OF STATE, FEDERAL AND SOCIAL 

SECURITY TAXES, UNEMPLOYMENT TAXES, WORKERS’ COMPENSATION, AND SELF-

EMPLOYMENT TAXES.  NO STATE, FEDERAL OR LOCAL TAXES OF ANY KIND SHALL BE 

WITHHELD OR PAID BY THE CITY.   

 

III. General Provisions. 

 

A. City Code of Ethics.  Contractor acknowledges the City’s Code of Ethics identifies independent 

contractors who perform official actions on behalf of the City, which involve the use of 

discretionary authority, will not receive any gifts seeking to influence their official actions on 

behalf of the City, and City officers and employees similarly shall not receive such gifts.  

Contractor agrees to abide by the gift restrictions of the City’s Code of Ethics. 

 

B. Compliance with Applicable Laws/Nondiscrimination.   

 

1. The Contractor will comply with all applicable federal, state, and local laws, including the 

ordinances, resolutions, rules, and regulations of the City including, without limitation, 

laws applicable to discrimination and unfair employment practices and to the 

origination of mortgage loans and other credit and lending activities.  Contractor will 

provide all services hereunder in a manner consistent with all laws and requirements 

pertaining to civil rights, nondiscrimination and constitutionally protected classes and 

rights, applicable to the provision of municipal services to members of the public. The 

Contractor will solely be responsible for payment of all applicable taxes and for obtaining 

and keeping in force all applicable permits and approvals.  

 

C. Confidentiality.  The Contractor hereby acknowledges and agrees to adhere to the 

Confidentiality policies and procedures outlined by the City in Exhibit C. 

 

D. Delegation.   Contractor reserves the right to delegate all of its obligations, requirements, and 

performance standards for each Program covered by this Contract to one of its wholly-owned 

subsidiaries or a new wholly-owned subsidiary created. The delegation to a subsidiary entity 

will be determined by Contractor at the time of Program implementation and is determined 

by the type of City program, the program audience, and services and duties provided by 

Contractor.  Contractor will provide written notice of any delegation to the City and outline the 

Contractor’s subsidiary entity’s work to be done toward the Scope of Services for each 

respective Program in Exhibit A.  The term “Contractor” as used herein refers to Contractor or 

its designated subsidiary, as appropriate. The Contractor will not assign this Contract to any 

entity to which it holds less than a one hundred percent (100%) controlling interest without 

the City’s prior written consent.   

 

E. Governmental Immunity Act.  No term or condition of this Contract shall be construed or 

interpreted as a waiver, express or implied, of any of the notices, requirements, immunities, 

rights, benefits, protections, limitations of liability, and other provisions of the Colorado 

Governmental Immunity Act, C.R.S. § 24-10-101 et seq. and under any other applicable law. 

 

F. Indemnification.  To the fullest extent permitted by law, the Contractor agrees to indemnify 

and hold harmless the City, and its elected and appointed officers and its employees, from and 

against all liability, claims, and demands, on account of any injury, loss, or damage, which arise 

out of or are connected with the Services hereunder, if such injury, loss, or damage is caused 

by the negligent act, omission, or other fault of the Contractor or any subcontractor of the 

Contractor, or any officer, employee, or agent of the Contractor or any subcontractor, or any 

other person for whom Contractor is responsible; the disclosure of any confidential information 

not permitted by this Contract; or the misrepresentation or breach of any of Contractor’s 

representations, warranties, or covenants contained in this Contract. The Contractor will 

investigate, handle, respond to, and provide defense for and defend against any such liability, 

claims, and demands.  The Contractor will further bear all other costs and expenses incurred 

by the City or Contractor and related to any such liability, claims and demands, including but 

not limited to court costs, expert witness fees and attorneys’ fees if the court determines these 

incurred costs and expenses are related to such negligent acts, errors, and omissions or other 

fault of the Contractor.  The City shall be entitled to its costs and attorneys’ fees incurred in 

any action to enforce the provisions of this Section.  The Contractor’s indemnification 

obligation will not be construed to extend to any injury, loss, or damage which is caused by 

the act, omission, or other fault of the City. 
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G. Inspection and Audit.  The City and its duly authorized representatives shall have access to any 

books, documents, papers, and records of the Contractor related to this Contract for the 

purpose of making audits, examinations, excerpts, and transcriptions. 

 

H. Insurance Requirements.   

 

1. Policies.  The Contractor and its subcontractors, if any, will procure and keep in force 

during the duration of this Contract the following insurance policies and will provide 

the City with a certificate of insurance evidencing upon execution of this Contract: 

 

(i) Comprehensive general liability insurance insuring the Contractor and naming 

the City as an additional insured with minimum combined single limits of one 

million dollars ($1,000,000) each occurrence and two million dollars ($2,000,000) 

aggregate.  The policy will be applicable to all premises and operations.  The 

policy will include coverage for bodily injury, broad form property damage 

(including completed operations), personal injury (including coverage for 

contractual and employee acts), blanket contractual, independent contractors, 

products, and completed operations.  The policy will contain a severability of 

interests provision. 

 

(ii) Professional liability insurance insuring the Contractor against any professional 

liability with a limit of at least one million dollars ($1,000,000) per claim and 

annual aggregate.   

 

(iii)   Workers’ compensation insurance and all other insurance required by any 

applicable law.   

 

2. Requirements.  Required insurance policies will not be cancelable or subject to 

reduction in coverage limits or other modification except after thirty (30) days prior 

written notice to the City.  The Contractor coverage is “occurrence”.  Comprehensive 

general policy will be for the mutual and joint benefit and protection of the Contractor.  

The Contractor’s general liability insurance shall be endorsed to include the City as 

additional insured.  Such policies will provide the City, although named as an additional 

insured, be entitled to recover under said policies for any loss occasioned to it, its 

officers, employees, and agents by reason of negligence of the Contractor, its officers, 

employees, agents, subcontractors, or business invitees.  Such policies will be written 

as primary policies not contributing to and not in excess of coverage the City may carry. 

 

I. Marketing and Advertisement.   Any and all Program descriptions, including print, broadcast 

or electronic media, intended to promote the availability of financial services must be 

submitted to Contractor for final approval prior to release.  Contractor reserves the right to 

amend or supplement such descriptions as necessary, in its opinion, to maintain compliance 

with federal and state regulation.     

 

J. Miscellaneous.  This Contract contains the entire agreement of the Parties relating to the 

subject matter hereof and, except as provided herein, may not be modified or amended except 

by written agreement of the Parties.  In the event a court of competent jurisdiction holds any 

provision of this Contract invalid or unenforceable, such holding shall not invalidate or render 

unenforceable any other provision of this Contract.  This Contract shall be governed by the 

laws of the State of Colorado, and venue shall be in the County of Boulder, State of Colorado. 

 

K. Notices.  Written notices shall be directed as follows and shall be deemed received when hand-

delivered, emailed with proof of receipt, sent by overnight commercial courier, or three (3) 

days after being sent by certified mail, return receipt requested: 
 

City: Rob Zuccaro                        

Community Development Director 

City of Louisville 

749 Main Street 

Louisville, CO 80027 

Tel. 303-335-4594 

Email: rzuccaro@louisvilleco.gov 

 

Contractor:   Megan Ferguson                                                  

 Chief Executive Officer 

 Impact Development Fund, Inc. 

 200 E. 7th Street 

 Loveland, CO  80537 

 Tel.  (970) 494.2021 

 E-Mail:  Contracts@impactdf.org 
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L. Red Flag Rules.  Contractor will implement reasonable policies and procedures to detect, 

prevent and mitigate the risk of identity theft in compliance with the Identity Theft Red Flag 

Rules found at 16 Code of Federal Regulations part 681. Further, Contractor must take 

appropriate steps to mitigate identity theft if it occurs with one or more of the City’s covered 

Services. 

 

M. Special Provisions.  The Contractor hereby certifies it meets all licensing, insurance, and 

bonding requirements as required by state law to perform the Services. 

 

N. Termination. 

 

1. Without Cause.  Either Party may terminate this Contract without cause upon thirty 

days prior written notice to the other.  The City shall be liable to pay the Contractor for 

Services performed as of the effective date of termination, but shall not be liable to the 

Contractor for anticipated profits, or any other damages other than payment for 

services performed as of the effective date of termination.   

 

2. For Default.  Each and every term and condition hereof shall be deemed to be a material 

element of this Contract.  In the event either Party fails to perform according to the terms 

of this Contract, such Party may be declared in default.  If the defaulting Party does not 

cure said breach within ten (10) days of written notice thereof, the non-defaulting Party 

may terminate this Contract immediately upon written notice of termination to the 

other.  In the event of such termination by the City, the City shall be liable to pay the 

Contractor for Services performed as of the effective date of termination, but shall not 

be liable to Contractor for anticipated profits or any other damages; provided, 

however, the Contractor will not be relieved of liability to the City for any damages 

sustained by the City by virtue of any default under this Contract, and the City may 

withhold payment to the Contractor for the purposes of setoff until such time as the 

exact amount of damages is determined. 

 

O. Time of the Essence.  Time is of the essence in performance of the Services and is a significant 

and material term of this Contract. 

 

IV. Signatures.  The Parties to this Contract, through their duly authorized representatives, have executed 

this Contract on the dates set out below, and certify they have read, understood, and agreed to the 

terms and conditions of this Contract.  Each person signing this Contract warrants they have authority 

to bind the City or Contractor. This Contract may be executed by electronic signature in accordance 

with C.R.S 24-71.3-101 et seq. 

 

Contractor: Impact Development Fund 

 

By: ____________________________________ 

 

Title: ____________________________________ 

 

Date:  ____________________________________ 

 

City: City of Louisville  

 

By: ____________________________________ 

 

Title: ____________________________________ 

 

Date:  ____________________________________ 

 

 

ATTEST:       

 

________________________    

City Clerk       

 

 

STATE OF ________________ ) 

)  ss. 

COUNTY OF ________________ ) 

 

The foregoing instrument was acknowledged before me this ___ day of ___________________, 20  by 

__________________________________________________.  

          (Insert name of individual signing on behalf of the Contractor) 

 

      ___________________________ 
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     Notary’s official signature 

S E A L 

      ___________________________ 

      Commission expiration date 
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EXHIBIT A – SERVICES 

 

HISTORIC PRESERVATION REVOLVING LOAN PROGRAM 

 

The Contractor will provide licensed mortgage loan originator services in compliance with C.R.S. § 12-61-901 

et seq. for the City’s Historic Preservation Revolving Loan Program (Program). 

 

The City shall email Program applications to the Contractor to include: 

• Total Program funding available for the specific Program Project (Project); 

• Work items and costs eligible for Program funding for each application; 

• Design review ranking of each application work item. 

 

The City shall designate a Contact Person for this Program.  Upon receipt of a project application, Contractor 

will request additional information from the applicant necessary to complete a loan application file.  Contractor 

will review all provided materials for accuracy and completeness, make a credit decision, and notify the City 

Contact Person of its credit determination, to include all loan terms and conditions.  In the event Contractor 

determines the applicant does not comply with Program standards, the City reserves the right to consider 

exceptions to its policy.  Such exceptions must be provided in writing to Contractor such that Contractor is 

able to provide written notification of final credit determination to applicant(s) within three (3) business days 

of submitting the loan application.  Final credit determination will include all applicable state and federal 

disclosures.  The maximum loan amount approved by the Contractor is two hundred fifty thousand dollars 

($250,000).   

 

Once a Project has been completed and inspected by the City, Contractor will prepare loan closing documents 

to include a lien waiver and completion of work affidavit wherein the borrower must acknowledge the amount 

paid to Project upon loan settlement.  Contractor will acknowledge all work is completed according to local 

standards and in a good and workmanlike fashion within the agreed upon timeframe and will verify all 

suppliers or subcontractors for the Project are paid in full with no further recourse to the borrower, and furnish 

lien waivers to the effect.   

 

Contractor will provide and coordinate presentation of all loan documents to borrower at the time of loan 

settlement.  Upon receipt and acceptance of completed and signed lien waiver and completion of work 

affidavit from the project workers and, if applicable, subcontractors, Contractor shall release loan proceeds 

directly to project workers upon confirmation all work is complete.  Disbursement of funds is prohibited prior 

to expiration of the rescission period, as applicable.   

 

Public recording and other third-party fees will be assessed and collected at time of loan closing, as detailed 

within a closing disclosure prepared by Contractor.  Applicant may choose to pay the application fee at the 

time of closing or have it included in the loan principle (subject to loan maximum amounts). 

 

The City shall reimburse Contractor for each loan disbursed upon receipt of an itemized invoice of all 

transactions, which will be provided by Contractor no more frequent than once per calendar month.  

 

Contractor will retain all original documents and permanent loan file, record all appropriate documents as 

necessary and as the City may reasonably require, and issue release of collateral obligations for loan repayment 

upon final satisfaction of the promissory note.  Instruments for divestment of any required conservation 

easement will be issued and recorded only after City Council approval. Copies of all executed loan documents 

will be provided to City of Louisville as supplement to the itemized transaction invoice.  
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EXHIBIT B 

 

FEE SCHEDULE 

 

Contractor is entitled to collect the following compensation to implement the described program(s), but will 

impose no other fees, charges, or surcharges to the City, borrower, or any other person in connection with 

the performance of services hereunder: 

 

 Annually, Contractor will update their published Fee Schedule, with new rates. These rates will become 

effective for the City annually, upon notice and provision of published material. The most recently 

published Fee Schedule is listed as Page 2 and 3 of this Exhibit B. 

 

 Public recording and release fees shall be payable by Program borrowers, collected at the time of related 

service. 

 

 An annual fee equal to two thousand, five hundred dollars ($2,500), or one percent (1.0%) of all Program 

loans held in portfolio, whichever is less shall be payable by the City in each calendar year.  Such fee shall 

reimburse for periodic billing, collection, and posting of borrower payments, issuance of IRS Form 1098 

(as applicable), resolution of borrower inquiries or disputes, itemized return of Program capital from 

repayment, and submittal of monthly activity and account reconciliation reports to City. 
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EXHIBIT B 

FEE SCHEDULE 
 

The following schedule reflects the one-time administration fee assessed for the underwriting and closing of 

third-party loans. Fees are due and payable at time of loan settlement and may be paid by the borrower, 

program sponsor, or other party. 
 

Servicing Fee Schedule 
 

Monthly and Deferred Payment Loans 
   

Number of Loan Files:  Effective 02/01/2025 

  1-5      $1,000/year 

  6-10      $2,000/year 

  11-20      $3,000/year 

  21-30      $4,000/year 

  31-45      $5,000/year 

  46-60      $6,000/year 

  Over 61     Call for Pricing 
     

Escrowed First Mortgage Loans 
   

Number of Loan Files:  Effective 02/01/2025 

  Up to 15     $3,500/year 

  16+     $17/file/month 
 

Credit Reporting     
 

Number of Loan Files:  Effective 02/01/2025     

1-5     $500/year   

6 +     $900/year  
 

The annual fee is invoiced every January and is based on the number of loans serviced as of 12/31 of the prior year. 
 

Habitat Silent Second Mortgages   $40/file/year 

Yearly Occupancy Verification   $40/file/year 

Loan Servicing Transfer Fee    $150/file 

Accounts Receivable (30+ days past due)  4.50% APR 
 

All servicing includes the following:  

• 24/7 Online Account Access 

• Automatic Withdrawal from Borrower’s Account (if chosen) 

• Borrower Monthly Statement 

• Direct Deposit to Lender’s Account (if chosen) 

• Escrow management (RE Tax, Insurance, HOA) 

• Information Updated Daily 

• Late Notices 

• Lender Monthly Statement 

• Lender/Borrower Welcome Letter 

• Live Customer Service Representative Monday through Friday 8:00 AM – 5:00 PM 

• Year End Financial IRS Reports (1098/1099 Forms) 
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EXHIBIT B 

FEE SCHEDULE 

 

Loan Origination Fee Schedule 
 

Origination Fees         

  Effective 02/01/2025 

  First Mortgage Program   1% of loan 

First Mortgage Doc Prep Only   $500.00 

  DPA Monthly Pay Second Mortgage  $450.00  

  DPA Deferred Second Mortgage  $400.00 

  Second Mortgage Doc Prep Only  $100.00 

  Subordinations     $200.00 

  Modifications     $300.00  
 

Accounts Receivable (30+ days past due)    
 

  Invoices 30+ days past due   4.5% APR 
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EXHIBIT C  

 

CONFIDENTIALITY AGREEMENT 

 

IN CONNECTION WITH SERVICES provided to the City of Louisville (City) pursuant to this Agreement 

(Agreement), the Contractor hereby acknowledges it has been informed the City has established policies and 

procedures with regard to the handling of confidential information and other sensitive materials. 

 

In consideration of access to certain information, data, and material (hereinafter individually and collectively, 

regardless of nature, referred to as “information”) that are the property of and relate to the City or its 

employees, customers, or supplies, which access is related to performance of Services the Contractor has 

agreed to perform, the Contractor hereby acknowledges and agrees as follows: 

 

Information which has or will come into its possession or knowledge in connection with the 

performance of services for the City may be confidential or proprietary. The Contractor agrees to treat 

as confidential: (a) all information owned by the City, or relates to the business of the City, or is used 

by the City in carrying on business, and (b) all information proprietary to a third-party (including, but 

not limited to, customers and suppliers of the City). The Contractor will not disclose any such 

information to any person not having a legitimate need-to-know for purposes authorized by the City. 

Further, the Contractor will not use such information to obtain any economic or other benefit for itself, 

or any third-party, except as specifically authorized by the City. 

 

The foregoing to the contrary notwithstanding, the Contractor understands it will have no obligation 

under this Contract with respect to information and material (a) which may become generally known 

to the public by publication or some means other than breach of duty of this Agreement, or (b)  

required by law, regulation, or court order to be disclosed, provided the request for such disclosure is 

proper and the disclosure does not exceed what is required, or (c) is disclosed to Contractor by a third-

party without restriction and is not directly or indirectly derived from the City and is not under a binder 

of secrecy; or (d) is already known to the Contractor without any obligations of confidentiality prior to 

receipt from the City and was not developed by Contractor or its affiliates independently without 

reference to or the benefit of the confidential information developed under this Agreement. In the 

event of any disclosure under (b) above, the Contractor will furnish a copy of this Agreement to anyone 

to whom it is required to make such disclosure and will promptly advise the City in writing of each 

such disclosure. 

 

In the event the Contractor ceases to perform services for the City, or the City so requests for any 

reason, the Contractor will promptly return to the City any and all information described hereinabove, 

including all copies, notes or summaries (handwritten or mechanically produced) thereof, in its 

possession or control or as to which it otherwise has access. 

 

The Contractor understands and agrees the City’s remedies at law for a breach of the Contractor’s obligations 

under this Confidentiality Agreement may be inadequate and the City shall, in the event of any such breach, 

be entitled to seek equitable relief (including without limitation preliminary and permanent injunctive relief 

and specific performance) in addition to all other remedies provided hereunder or available at law.  
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EXHIBIT D 

PROGRAM CRITERIA 
 

Product Guidelines 

City of Louisville 

Historic Preservation Loan Fund 
 

Eligible Borrowers: Applicants may include natural persons and/or legal entities registered in good standing with the 

Colorado Secretary of State.  All borrowers and guarantors must demonstrate U.S. citizenship or 

permanent legal residency in the United States.   
 

Eligible Properties: Physical structures located within Louisville city limits and Historic Old Town Louisville, and 

landmarked pursuant to Louisville Municipal Code Chapter 15.36.  If the structure is not eligible for 

landmark designation, a conservation easement for preservation of the site or structure (or portion 

thereof) of historical significance must be granted to the City.  
 

Eligible Projects: Preservation, restoration, and rehabilitation of external, structural, and mechanical elements of a 

property. Project scope may include sustaining the existing form, preserving the integrity, 

stabilization, and adapting the property for contemporary use within the bounds of historic, 

architectural and cultural values.  Up to 10% of the loan amount may be designated for one-time 

actions considered routine maintenance items, including painting.  A structural assessment shall be 

required pursuant to Section 2 of City of Louisville City (City) Council Resolution No. 2, Series 2012, 

before an applicant may apply for a loan. 
 

Income Verification: Income is established according to an average of the most recent two-year period.  For individuals, 

income documentation will consist of 30-day paystubs and/or federal tax returns for the most recent 

2-year period depending upon employment status.  Income will exclude overtime, shift bonus, 

commission and bonuses that have not been earned consistently during the period.   

 

Legal entities must provide federal tax returns for the most recent 2-year period plus year-to-date 

financial statements.  Guarantors must provide personal returns for the most recent 2-year period. 
 

Collateral & Easement: Grant of deed of trust in favor of the City for the full loan amount recorded upon the subject property.  

Additionally, a conservation easement (for non-landmarked property) will be recorded against the 

property, per Resolution No. 4, Series 2014, Section 2 (g).     
 

Combined Loan to Value: Total of all existing liens plus proposed loan amount not to exceed 100% of market value as provided 

in the most recent available valuation by the Boulder County Assessor.   
 

Loan Amount: Owner-Occupied Residential:   Minimum $2,500  

 Commercial:    Minimum $2,500  
  

Debt Ratio: Owner-Occupied Residential:  Total monthly contractual debt divided by monthly income shall 

not exceed 45%. 

 Commercial:    Net operating income divided by combined debt service shall 

not be less than 1.25.  
 

Repayment: Monthly payments of principal and interest to fully amortize the loan within the established term.  

Loan will become immediately due upon sale, transfer, refinance, or when a home is no longer 

occupied as the primary residence, and may provide for default and acceleration in the event of 

noncompliance with the conditions of the loan. 
 

Term: Owner-Occupied Residential:  Loan amount ≤ $10,000 maximum term 7 years 

            Loan amount > $10,000 maximum term 20 years 

 Commercial:           Loan amount > $10,000 maximum term 15 years 
  

 The conservation easement required in connection with a loan for non-landmarked property may be 

divested only with City Council approval, and no divestment may be approved prior to 15 years after 

the granting of the easement.    
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EXHIBIT D 

PROGRAM CRITERIA 
 

Loan Fees: Owner-Occupied Residential:   $400 paid at time of loan closing  

 Commercial:   $500 or 1.0% of loan amount, whichever is greater   

 As amended from time-to-time according to the most recently published Impact Development Fund 

(IDF) Loan Fee Schedule.  

 Public recording fees, shipping and credit reporting fees shall apply. 

 

Interest Rate: Fixed rate equal to Wall Street Journal Prime as established at time of program application to the City 

minus 2.00%. (WSJ Prime Rate – 2.00% = Interest Rate) 
 

Origination Procedures 

 

Project Review: Property owner(s) must first meet with designated City staff to present project scope, elements and 

budget (“project application”).  Upon favorable review, the proposed project will be reviewed by the 

City Historic Preservation Commission for a recommendation to approve, reject or modify the 

proposed project.  The Commission’s recommendations regarding the proposed work and grant 

funding, if any, will be forwarded to City Council for final determination.   
 

Application: Upon City Council approval of a project request, property owner(s) will complete and submit a loan 

application to IDF for consideration of additional financial support.  A credit determination and initial 

disclosures are typically issued within 48 hours, or less of receiving a complete application package.  

Any remaining documentation requirements will be detailed.   
 

Processing: IDF will verify detail submitted by the applicant, assemble additional documentation as necessary and 

confirm all loan terms with the applicant prior to loan closing.   
 

Project Initiation: Upon notification of approval and acceptance of all loan terms, property owner(s) must enter into a 

formal agreement with the City which incorporates an approved project application, easement(s) and 

restrictions.  With the completed agreement property owner(s) will be authorized to initiate proposed 

work.  Only under the limited circumstances shown below will loan proceeds be made available prior 

to final completion of the project.    
 

Closing: Property owner(s) and/or worker(s) will advise IDF of the firm completion date at the earliest 

possibility.  Upon completion to the satisfaction of the property owner(s), IDF will deliver all loan 

documents to the borrower(s) and guarantor(s), as applicable, with a minimum review time of 3 

business days prior to execution.  Borrower(s) must arrange to have all signatures notarized on the 

security instrument and promptly return all original documents to IDF via overnight courier.  Loan 

documents will include a certification of completion and lien waiver affidavit signed by the 

borrower(s), project worker(s), and suppliers as applicable. 
 

Disbursement: Provided all original documents have been received and owner-occupied residential borrower(s) have 

not exercised their right to cancel within 3 business days of the promissory note (rescission period), 

IDF will disburse all proceeds of the loan.  Unless otherwise approved prior to closing, proceeds will 

be delivered directly to worker(s) and/or supplier(s) by electronic clearing.   
 

Exception: Loan amounts in excess of $50,000 may be eligible for incremental disbursements based upon 

progress thresholds determined prior to final completion.  In such cases, loan closing will occur prior 

to commencement of project work.     
 

Post Closing: An original deed of trust will be recorded with the Boulder County Clerk & Recorder to secure all 

program loans.  The conservation easement required as a condition of funding (for non-landmarked 

properties) will be recorded with the Boulder County Clerk and Recorder.  All original files will be 

retained by IDF for servicing through the life of the loan.  All payments, questions and requests related 

to a loan should be directed to IDF, acting as agent for the City.      

76



 

Exhibit E Policies and Procedures to the Services Contract between 

Impact Development Fund for Humanity and City of Louisville 

Page 13 of 13 

EXHIBIT E 

POLICIES & PROCEDURES 

 

Attachments to this Exhibit include:  

IDF Loan Servicing Policies and Procedures 
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Impact Development Fund 01/2024 

Loan Servicing Policies and Procedures 

To establish policies and procedures related to the servicing of Impact Development Fund 
(IDF) active mortgages in compliance with federal and state regulations for Consumer Lending 
and Loan Servicing.  

IDF Servicing Polic  and Procedures shall achieve the following: accessing and 
providing timely and accurate information to borrowers, properly evaluating loss mitigation 
applications, promptly facilitating the transfer of information during servicing transfers, 
and establishing consistent protocol for periodic billing and payment application.  

Staff: Loan Servicing Manager, Accounting & Finance 
Manager, Origination Team and Director of Operations  

Services Provided 
1. Closing/Funding
2. Periodic Billing
3. Payment Processing
4. Credit Reporting
5. Borrower Account Inquiry and Error Resolution
6. Notices to the Borrower
7. Collections
8. Escrow Management
9. Document Retention
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1. Closing/Funding

1.1. Wire/ACH is ordered 24-48 hours prior to closing date. Wire requests are initiated by origination
team (Closing Disclosure and Wire Instructions) and provided to the servicing team for funding 
set-up. Wire delivery date corresponds with Closing and Disbursement date on the Closing 
Disclosure (“CD”).  Portfolio Servicing Manager sends notice of pending wires/ACH for review 
and release to Executive Director, Director of Operations and Director of Lending.    

1.1.1. Borrower account set up in The Mortgage Office (“TMO”) at time of funding request. 

1.1.2.  Origination team provides borrower file with closing information to Senior Servicing 
Specialist who will review and establish borrower profile and loan terms as prepared in CD 
and Closing Documents. The Portfolio Servicing Manager will perform the final review set-
up in TMO and approve the Loan Master Audit Report. 

1.1.3. As available capital allows, IDF shall fund third party program loans at time of closing.  In 
the event IDF does not hold sufficient capital to advance program loan funds on behalf of 
Third Party Clients, IDF reserves the right to request funds from each Third Party Client for 
individual loan closings upon presentation of payment request and supporting documentation 
to evidence the existence of such program loans.   

Third party clients will receive an invoice within 30 days of loan closing from IDF
Accounting and Finance Manager sufficient to reimburse loan funds advanced on their
behalf.  Payment must be received from Third Party Client within 30 calendar days of
invoice, or be subject to additional fees per the IDF Fee Schedule.

1.1.4.  Loan funds are disbursed by the Title Company in accordance with the CD and Closing 
Instructions prepared by Origination Staff.  Original Signed Loan Documents to be returned 
to IDF via overnight mail; including origination fee, daily interest, and principal reduction as 
applicable, made payable to Impact Development Fund. 

1.2. Borrower Account Completion in Servicing Software:  Once original signed loan documents are 
received from the Title Company, servicing staff will review for accuracy/completeness and save 
a scanned version on the server.  Servicing staff shall use the CD, Promissory Note, Deed of Trust 
and final 1003 loan application as reference when establishing terms in the servicing software for 
periodic billing and accounting. 

1.2.1.  Receipt of recorded documents – Within 60 days of loan closing, IDF should be in receipt of 
the all recorded documents.  If not received, Staff will contact the appropriate public office 
to determine if the instrument has been received, recorded, or subject to processing delays. 
If recording has been delayed, an appropriate follow up period will be established.  If recorded 
more than 15 business days prior, Staff shall request the public office perform a document 
search and report their findings within 10 days of such request.  If not received within such 
time, Staff shall request a certified copy of the document and forwarded by registered delivery 
from recording office.  If the document has not been received by the public office within 60 
days, Staff shall contact the escrow agent to request a document search.  Escrow agent shall 
be instructed to provide gap coverage under the title insurance policy, as applicable, obtain 
new signatures on replacement documents, if necessary, and record the document at the 
earliest possibility. 

1.3. Production Reports: At the time of each closing, appropriate program production report is updated 
with borrower specific closing data. 
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1.3.1.  Staff shall maintain and reconcile program specific production reports to be delivered to 
Third Party Client within 45 days of each calendar quarter.  

2. Periodic Billing and Reporting

2.1.  Periodic Statements to Borrower

2.1.1.  All active mortgage accounts will receive a paper billing statement or emailed billing 
statement from IDF each month.  Electronic delivery must have prior authorization from 
Borrower on file prior to enrollment in this service.  Billing statements are delivered no less 
than ten (10) days prior to payment due date. Sample borrower periodic billing statement 
shall be referenced in Exhibit A. 

2.1.2. The statement will group and detail the following information: 

Amount Due Payment due date 

Amount of late fee if payment is late 

Amount Due 

Explanation of 
Amount Due 

Monthly payment amount and breakdown of how it will be applied to 
principal, interest and escrow. 

Total of fees imposed 

Past amount due 

Past Payment 
Breakdown 

Total of all payments since the last statement and application to 
principal, interest, escrow, fees and suspense account 

Total of all payments since the beginning of the calendar year and 
application to principal, interest, escrow, and fees as well as total 
amount in suspense account 

Transaction 
Activity

List of all the transaction activity since the last statement 

Partial Payment 
Information 

Only if funds are held in a suspense account, information on what must 
be done for the funds to be applied 

Contact 
Information 

A phone number where borrowers may obtain account information 

Account 
Information 

Outstanding principal balance 

Current interest rate 

Date when interest rate may change 

Existence of any prepayment penalty 

Housing counselor information: 

https://www.consumerfinance.gov/mortgagehelp/  

Credit Reporting 
Information 

Late payments, missed payments or other defaults on accounts may be 
reflected on credit report. 
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2.2.  Periodic Lender Statements for Third Party Management (“TPM”) 

2.2.1.  Staff shall prepare and submit monthly a detailed Lender Statement no later than ten (10) 
days following the end of each month.  The contents of the report shall provide data to the 
Third Party Client to be used for coordinating, monitoring and evaluating the loan portfolio; 
current mortgage status, payments received for prior month, distribution of payment, loan 
aging and delinquency, and revenue over prior 12 months (interest, late charges, etc.).  Sample 
Statements shall be as referenced in Exhibit B and shall be directly related to the Scope of 
Services.   

Lender Statement prepared shall reference the prior month’s activity and will be
accompanied by a Lender Check or Lender ACH for proceeds remitted to the Third
Party Client, as applicable.

2.3. Periodic Production Reports for TPM 

2.3.1.  Staff shall maintain and deliver Production Reports no later than forty-five (45) days 
following the end of each calendar quarter.  The contents of the report shall provide data to 
the Third Party Client regarding origination production within their portfolio; loan production 
summary, closing date, loan amounts per borrower/per year, AMI levels, Home Mortgage 
Disclosure Act (“HMDA”) demographic reporting, Loan-to-Value (“LTV”), Debt-to-Income 
(“DTI”) ratio, leveraged loans and other participating lenders per transaction. Sample report 
shall be as referenced in Exhibit C and shall be directly related to the Scope of Services.   

3. Borrower Payments.

3.1. Staff shall invoice, accept and record all loan payments as expressly defined within the Loan
Documents.  Acceptable forms of payment shall include Automated Clearing House (“ACH”), 
certified funds, money order or personal check from Borrower or other third parties on behalf of 
Borrower.  Any other form must have prior approval from authorized executive staff.  Borrowers’ 
account will be credited as of the date of payment receipt, while a hold may be placed against the 
account to allow sufficient time for funds to clear payer’s account, as appropriate. Payments will 
NOT be accepted via credit card or cash. 

3.1.1.  Payments must be mailed or hand delivered to the Impact Development Fund Office; 
physical & mailing address of 200 E. 7th Street, Suite 412, Loveland CO 80537. 

3.1.2.  ACH payments may be established for automatic withdrawal from a checking or savings 
account.  Borrower will be required to complete an ACH Authorization form and provide IDF 
with a voided check.  Any change to the monthly payment besides normal annual escrow 
analysis will require the completion of a new form with borrower authorization.  

3.2. Receipt of Payment - Borrower’s account will be credited for the day payment is received. 

3.3. Application of Payments 

3.3.1.   Borrower’s account shall be credited in the order outlined in the borrower’s Promissory 
Note.  If the order is not specified in the borrower’s loan documents, payment shall be applied 
as follows: 

First to fees and charges, including late charges if any, second to accrued interest, third
to escrow and last to principal. Additional payment amounts received shall be applied
to the principal loan balance as “Other Cash from Borrower” as principal payment.

3.4. Partial, Extra and Advance Payments 
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3.4.1.  IDF does not accept partial payments. Borrowers with a past due balance shall be encouraged 
to establish a payment plan to repay past-due mortgage amounts in lieu of making 
unscheduled installments on the mortgage debt.  

IDF may review accepting a partial payment on a case by case basis.  Included in the
Welcome Packet, IDF shall provide the homeowner with a “Receipt of Payment with
Reservation of Rights” indicating that by accepting a partial payment, IDF does not
waive any of its rights for collection of remaining past due amounts, and that IDF may
in the future choose not to accept partial payments depending on the level of
delinquency of the homeowner.

3.4.2. When a borrower pays amounts in excess of their regular required monthly mortgage 
payment, the excess payment will be applied to the borrower’s principal balance, unless 
otherwise specified by the borrower at the time of payment.  

3.4.3. Borrowers may make mortgage payments for months in advance of the current payment 
period by specifying how they would like the payment to be applied. Additional payments 
received without specification will be applied to the principal balance.  

3.5. Loan Payoff – Sample Loan Payoff Statement Exhibit D. 

3.5.1.  Application of payment: First to fees and charges, including late charges if any, second to 
accrued interest or equity share as applicable, and last to principal. 

3.5.2.  Within a reasonable period of time, not to exceed 30 days, of receipt of acceptable payment 
in full, Staff will prepare and execute a release of security interest with the appropriate public 
office.  The original recorded release document shall be returned to IDF and retained in a 
secure manner.  Copies of all documents will be retained in the Borrowers’ permanent file, 
with original note marked as “Paid”, initialed and dated by a Staff representative and 
forwarded to the Borrower, or public office where appropriate.   

3.6. Late Fees  

3.6.1.  Late fees are assessed in accordance with each borrower’s loan documents.  If late fee 
timelines are not established in the loan documents, IDF will assess late charges on the 
following schedule: 

If payment has not been received by the end of 15 calendar days after the original due
date, borrower will pay a late charge of 5% of the monthly principal and interest due.

Late fees will only be assessed once per billing cycle and only on the outstanding
balance due for the current month’s principal and interest payment.

4. Credit Reporting
4.1. IDF reports to Experian, Equifax and TransUnion credit bureaus thru Credit Builders Alliance all

active loans regardless of account status for IDF’s on-balance manufactured loan pool, FP loan 
pool, Habitat Liquidity Loans and other loans identified for credit reporting and active loans for 
third party lenders as identified by the lenders. In no case shall procedures be modified and applied 
on a loan-by-loan basis. Monthly data file transfers are conducted to report the following: Portfolio 
Type (Mortgage, Installment, Revolving or Line of Credit); Account Type (Secured, Unsecured, 
Rental Agreement, etc.); Account Status (Current Account, Paid in Full, Past-Due, Collections); 
and Special Comments available from bureau, as applicable.   

4.2.  IDF is a member of Credit Builders Alliance (CBA), a nonprofit organization established to help 
non-traditional financial and asset building institutions serving low and moderate income 
individuals build client credit and financial access. CBA reports the data to the major credit 
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bureaus. Files are transferred to CBA using a secure Metro 2 data format on the 6th day of each 
month thru the TMO servicing software.  Metro 2 format follows the industry standard for data 
reporting, and fully complies with federal regulation and requirements of the Fair Credit Reporting 
Act (FCRA), the Fair Credit Billing Act (FCBA), and the Equal Credit Opportunity Act (ECOA). 
It allows most accurate and complete information on consumers’ credit history. Each month, the 
Metro 2 file is examined by IDF staff and CBA for accuracy with special attention given to 
identifying information and ensuring it is the same as reported in the original loan application. 
Staff responsible for the Metro 2 reporting will attend CBA and FCRA trainings as offered on the 
CBA portal. 

5. Borrower Account Inquiry and Error Resolution
5.1. Borrower General Inquiry: all borrower inquiry must receive a response within twenty-four (24)

hours. In the event a request may take additional time, the borrower must be contacted within the 
24 hour time frame and alerted as to an expected, reasonable deliverable date. 

5.2. Payoff Statement Request: all payoff statements must be provided to the inquiring party no later 
than seven (7) business days following the written request and supporting borrower’s authorization 
to release information.  This timeline also applies to requests for Verification of Mortgage, 
Amortization Schedules or Account Summaries.  

5.2.1.   When applicable, IDF must notify Third Party clients of any payoff requests to determine if 
additional amounts may be due for additional subordinate mortgages, deed restrictions, 
shared appreciation agreements, or recapture provisions.  

5.3. Error Resolution and Information Requests 

5.3.1.  Error resolution - When borrowers send a written notice requesting resolution of an error or 
seeking account information, IDF must: 

Within 5 days, acknowledge the request for information or notice of error.

Within 30 to 45 days, correct the error and provide the borrower written notification of
the correction, or conduct an investigation and provide the borrower written notification
that no error occurred.

If a borrower requests the documents relied upon to determine that no error occurred,
IDF is required to respond to this request within 15 days. IDF must provide only the
documents actually relied upon to determine that no error occurred, including
documents reflecting information entered in TMO or other internal collection system(s).

For credit bureau complaints, CBA has been approved to act as an agent on behalf of
IDF and will monitor the e-OSCAR account daily on IDF’s behalf. Anytime CBA
receives a dispute on behalf of IDF, IDF will receive an email from CBA within 1
business day. Trained CBA staff will assist IDF in verifying the information and
correcting it if necessary within the 30 day period.

5.3.2.  Information Request - Within 30 to 45 days, provide requested information, or conduct a 
reasonable search for the requested information and provide the borrower with a written 
notification explaining why the information is not available. 

5.4. Insurance Checks for Collateral Repairs 

5.4.1.  Insurance checks made out to the borrower and mortgage lien holders may be endorsed by 
authorized IDF staff only.  
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5.4.2.  Borrower must provide insurance report of damage, proposals and evidence for repair from 
qualified third parties or, as applicable. Staff must maintain copies of endorsed checks and 
third party proposals in borrower file.  

6. Notices to the borrower

6.1.  Delinquency Notification

6.1.1.  Delivery of delinquency notification can accompany a periodic billing statement or be 
provided in a separate document to the borrower. Notification must include: 

Length of the borrower’s delinquency

Notification of possible risks and expenses (for example, foreclosure or legal fees) that
the borrower could face if the delinquency is not cured.

Account history (previous 6 months or the period since the last time the account was
current, whichever is shorter), the amount remaining past due, and the amount of any
previous payment and when it was applied.

Notice showing any loss mitigation arrangement the borrower has agreed to, as
applicable.

Notice that IDF/Lender has made the first notice or filing required starting foreclosure,
if applicable.

Total amount needed to bring the borrower’s account current.

Reference to homeownership counselor information included in periodic statement.

6.1.2.  IDF Delinquency & Default Notice Timeline 

Within 6 days post-grace period expiration, call or email delinquent borrower.

Within 6 days after a loan is 30 days late, send 1st written late notice and call
delinquent borrower.

Within 6 days after a loan is 60 days late, send 2nd written late notice and call
delinquent borrower.

Within 6 days after a loan is 90 days late, send 3rd written late notice, call delinquent
borrower; Inform third party lender as applicable. and:

Review file closing documents and consult with executive staff to determine
appropriate file action including file closing, third-party collections action, or
return to third party client.

6.2. Notice of Charge Off 

6.2.1.  Within 30 days of charge-off or the most recent periodic statement, a notice clearly and 
conspicuously labeled “Suspension of Statements & Notice of Charge Off – Retain This Copy 
for Your Records” will be sent to the borrower.  Notice is required to explain the following, 
as applicable:  

The mortgage loan has been charged off;

IDF will no longer provide the borrower with a periodic statement for each billing cycle;

The lien on the property remains in place and the borrower remains liable for the
mortgage loan obligation under the terms of the Promissory Note and any obligation
arising from or related to the property, which may include property taxes;
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The borrower may be required to pay the balance on the account in the future, for
example, upon sale of the property;

The balance on the account is not being canceled or forgiven; and

The loan may be purchased, assigned or transferred.

6.3. Interest Rate Adjustment Notice:  

6.3.1.  Initial interest rate adjustment notice is required for the first time the interest rate adjusts. It 
must be provided to a borrower between 210 days and 240 days before the first payment at 
the new rate is effective. 

6.3.2.  Ongoing interest rate adjustment notice must be provided to a borrower between 30 and 60 
days before the first payment at the new rate is effective each time an interest rate adjustment 
results in a payment change. 

6.4. Principal Residence Confirmation – Staff shall deliver annual verifications of primary residence 
status to the borrower at the subject property address.  Borrower must certify current occupancy 
status; additional documentation can be requested as applicable.  

6.4.1.  Default Due to Borrower Not Occupying Property – Upon notification from an insurance 
company, mail returned as undeliverable or other indication that borrower is not occupying 
the property as their primary residence, IDF Staff shall prepare and deliver a Notice of Default 
letter to the borrower.  The Notice of Default identifies the cause for default and demands 
payment within 30 days.  If borrower contacts IDF and cannot satisfy the entire obligation 
within the 30 days, Staff shall notify the borrower of the option to cure the default through 
repayment of the loan through a modification of the loan. Loan modifications are structured 
with monthly payments via ACH withdrawal fully amortized or with a balloon payment of 
the outstanding loan balance per lender approval.  The loan modification shall be evidenced 
by a Modification of Promissory Note instrument. 

6.5. Notice of Insurance Cancellation or Address Change – Upon receipt of notice of homeowner’s 
insurance cancellation, maturity, or change in carrier or delivery address, Staff shall prepare and 
deliver a notice of cancellation to the borrower.  Notice shall require borrower’s immediate action 
to provide updated coverage detail or be subject to default per the loan agreement.  

6.6. Maturity Notices - For DPA deferred loans and other deferred loans, Staff shall deliver a courtesy 
notification of upcoming loan maturity to the borrower, including an amount sufficient to retire all 
outstanding principal, interest and applicable fees beginning twenty-four (24) months prior to the 
scheduled maturity date and again at twelve (12) months prior to the scheduled maturity date. 

6.6.1.  Staff shall deliver subsequent maturity notices three (3) months prior to maturity for deferred 
loans and one (1) month prior to maturity for amortized loans. 

6.6.2.  In all cases, payment of principal and interest are due no later than the close of business on 
the maturity date specified on the loan documents, or by the date shown on the demand for 
payment stated in maturity notice.  After such time, the loan shall be considered in default, 
with appropriate action taken to remedy the loan.  Until the point when payment is ninety 
(90) days past due, Staff shall retain the ability to make all satisfactory arrangements for
payment, including waiver of any penalties where appropriate.

6.6.3.  If payment in full is not received by maturity, Staff shall consider the financial capacity of 
all subject property owners of record at the time of maturity to establish an amortizing period 
and interest rate that allows borrowers to reasonably afford existing credit obligations in 
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addition to the proposed repayment schedule.  Such repayment agreements shall be evidenced 
by a new Promissory Note and recorded Deed of Trust or collateral assignment that shall 
obligate all property owners of record to a fully amortizing, fixed interest rate, fixed term 
agreement with a new maturity date no longer than the original term, from the date of original 
loan maturity.  If Staff evaluation demonstrates a reasonable capacity for full repayment upon 
original loan maturity, a recommendation for exercising specified remedies under the Note 
will be considered by Retail Advisory Committee. 

6.7. Notice of Loan Servicing Transfer 

6.7.1.  The current servicer of an existing loan portfolio is required to send written notification to 
the address of record for all borrowers not less than 15 days before the effective date of 
transfer.  The new servicer is required to mail a similar notice no more than 15 days after the 
effective date.   

For incoming loan portfolios, IDF requests new clients’ mail a notice as much as 30+
days before the effective date when transferring a portfolio in order to identify any
discrepancies between the official client records and those of the borrower.  This helps
ensure the data IDF staff enters is accurate and consistent when establishing the new
servicing portfolio.

6.7.2.  The Notice of Transfer must include the following information: 

The effective date of the transfer;

The name, address, contact person and telephone number of the current servicer to
answer any questions related to the transfer;

The name, address, contact person and telephone number of IDF to answer any
questions related to the transfer;

The date on which the current servicer will cease to accept payments relating to the loan
and the date on which IDF will begin to accept payments.  These dates must either be
the same or consecutive days;

A statement that the transfer of servicing does not affect any term or condition of the
loan other than the terms directly related to servicing the loan.

6.7.3.  If the current servicer receives payment on or before the applicable due date (including any 
grace period allowed under terms of the loan), a payment may not be treated as late for any 
reason for a minimum of 60-days beginning on the effective date of transfer. If this occurs, 
the current servicer must promptly either: 

Transfer the payment to IDF for application to the borrower’s loan account, or

Return the payment to the payor and provide proper recipient payment instructions.

6.8.  Tax Forms - For loans secured by real property and commercial borrowers, staff shall prepare and 
deliver IRS Form 1098-Interest, or official substitution forms for retail borrowers, sole proprietors 
and single member LLCs no later than January 31, to both the borrower and the Internal Revenue 
Service for interest received within the prior year.  As interest may be accrued but not yet paid 
under terms of certain loans, such interest reporting will reflect only the amount of interest actually 
paid by the Borrower in the year in which it is received by IDF.   
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6.8.1.  IDF Reporting Threshold - Interest reporting shall include all borrowers from whom interest 
received is equal to or greater than $200.00 during the previous calendar year, subject to 
minimum reporting thresholds established by the IRS.   

7. Collections

7.1. Exercise of Collateral Rights - as the recourse of last resort, Staff shall clearly demonstrate the
exhaustion of all other prudent alternatives in a presentation to the Loan Committee.  Prior to any 
formal action, a Notice of Right to Cure, an attorney demand letter for payment and personal 
meeting with borrower and legal counsel shall be complete and documented in the borrower’s file. 
Occasionally, assignment of title, repossession or execution of a deed-in-lieu of foreclosure may 
be accepted where prior or junior liens, judgment or tax liens have not been filed against the 
property.  Where those exist, foreclosure is typically a better option.  Voluntary surrender of 
assigned collateral, likewise, is the preferred method of exercising a security interest and shall be 
pursued to all reasonable extent.  Legal action, including assignment, repossession, foreclosure 
and deed-in-lieu is not a service provided by IDF on behalf of third party clients. 

7.1.1. Where assignment, repossession, foreclosure, or deed-in-lieu of, becomes a formal action, 
every effort shall be pursued to factor the promissory note to a subsidiary entity or third party. 
It is not within the scope of the organization nor in the best interest of public relations to take 
a property to sale or assume ownership of loan collateral.   

7.1.2.  If IDF is in receipt of a Notice to Foreclose through the action of any other lienholder, 
repossession, or Notice of Tax Sale from the County Treasurer, Staff shall conduct a thorough 
review of the loan file to identify any limitations to the security interest held, remedy any 
deficiencies to the extent possible, and prepare a summary report for immediate consideration 
by Executive Director for appropriate action.  IDF recognizes that, in many cases, subordinate 
loans have limited security and provide little financial incentive to redeem listed deficiencies 
to preserve the IDF security interest.   

7.1.3.  Upon verification that any third party has acquired collateral through valid legal authority, 
Staff shall recommend loan loss recognition to the Executive Director for the full amount of 
outstanding principal balance for on-balance loans.  Ultimate accounting entries to be 
approved by Loan Committee. 

7.1.4.  Upon recognition of loss, Staff shall gather for transference to a third party collection agency 
all necessary documentation including borrower, security, foreclosure and loan payoff 
documentation. In the absence of a specified agreement to provide such services, third party 
collections involvement may not be a service provided by IDF on behalf of third party clients. 

7.2. Bankruptcy – Upon receipt of a notice of bankruptcy petition, all direct collection efforts with the 
borrower will cease immediately, with IDF legal counsel engaged to provide subsequent guidance. 
Staff shall obtain official copies of the Bankruptcy Petition, payment plan (if applicable) and legal 
representation contact information for the debtor.  Staff shall establish an appropriate schedule for 
follow up with debtor’s counsel and Bankruptcy Court response deadlines. 

7.2.1.  Staff shall prepare and deliver to the adjudicating court a Proof of Claim and attending 
support documentation of the obligation to insure proper recognition and treatment of the 
Note throughout legal proceedings.  Where borrower has petitioned under Chapters 7 or 13 
of federal bankruptcy code, Staff may seek advisement of counsel to determine the most 
appropriate payment plan proposal. 

7.2.2. Final loan write-off shall occur at such time Chapter 7 liquidation has been finalized, or where 
an approved Chapter 13 payment plan is complete.  Such loss recognition shall be equal to 
the unpaid principal balance and any previously recorded unrealized income Short Sale – 
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Upon request by a borrower to sell their property for less than the full amount owed on all 
outstanding mortgage liens, IDF Staff shall obtain all documents necessary to substantiate the 
need for the short sale request.  Staff shall review the formal request to determine if the short 
sale is appropriate due to demonstrated financial distress.  If the short sale request is approved 
by IDF and/or lender on file, IDF will agree to accept less than the full payment on the IDF 
loan contingent on the borrower agreement to repay the deficiency portion of the IDF loan 
through monthly payments via ACH withdrawal.  Staff shall prepare a Short Sale Settlement 
Agreement and a Promissory Note to be executed by borrower at the time of property transfer. 

8. Escrow Management: All escrow funds will be deposited in a federally insured account designated as
an escrow trust account and kept separate, distinct and apart from funds belonging to the organization.
The account will be properly titled and set up as a trust or escrow account.  Designated account
CANNOT co-mingle organizational funds.

8.1. Initial Escrow Account Statement

8.1.1.  Staff must conduct an escrow account analysis before establishing an escrow account to 
determine the amount the borrower needs to deposit into the escrow account at loan 
settlement.  After conducting the initial escrow account analysis, staff must deliver the escrow 
account statement to the borrower within forty-five (45) calendar days of loan settlement.  

8.2. Escrow Account Disbursements must be flagged in each borrower’s servicing account at 30 days 
prior to due date.  Third party escrow payee payment will be reconciled and delivered by the due 
date as established by third-party payee.  

8.3. Escrow Account Analysis for Transferred Loans 

8.3.1.  Staff shall provide the borrower with an initial escrow account statement within forty-five 
(45) days of the date of servicing transfer.

8.4. Annual Escrow Account Analysis 

8.4.1.  Staff shall perform an annual analysis of each homeowner’s escrow account by August 1st of 
each calendar year and send the homeowner an escrow analysis statement showing the deposit 
and disbursement activity in the account and a projection of the anticipated activity for the 
coming year.  Sample Statements shall be as referenced in Exhibit E. 

After conducting the analysis, Staff shall determine if any adjustments are to be made
to the borrower’s monthly escrow collection to satisfy insurance, property tax and HOA
liabilities, as applicable.  Borrower must be notified of any change to monthly payment
and distribution of said payment, 30 days prior to effective date of new payment
amount.

8.4.2.  Surplus - If an escrow account analysis discloses a surplus greater than or equal to $50.00, 
IDF shall, within 30 days from the date of the analysis, refund the surplus to the borrower. If 
the surplus is less than 50 dollars ($50), IDF will retain such amount in borrower’s escrow 
account. 

These provisions regarding surpluses apply if the borrower is current at the time of the
escrow account analysis. A borrower is current if the servicer receives the borrower's
payments within 30 days of the payment due date. If the servicer does not receive the
borrower's payment within 30 days of the payment due date, then the servicer may retain
the surplus in the escrow account.
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8.4.3.  Shortage – A shortage is the amount by which a current escrow account falls short of the 
target balance at the time of escrow analysis. 

If an escrow account analysis discloses a shortage of less than one month's escrow
account payment, then staff shall provide notice of additional payment due from the
borrower in the amount of:

the total shortage amount within 30 days; or

the shortage amount in equal monthly payments over at least a 12-month period.

8.4.4.  Deficiency – A deficiency is the amount of a negative balance in an escrow account. 

If funds are advanced on behalf of the borrower, staff must perform an escrow analysis
prior to seeking repayment of the deficiency.

If escrow account deficiencies are a result of non-payment from the borrower, staff shall
coordinate with the third party client to ensure adequate funds are advanced and
delivered to IDF on the borrower’s behalf. Communication with the third party client
must be initiated once the borrower is 60 days delinquent per Delinquency Policy
guidelines shown above. An escrow account cushion will include a 2 month reserve.

8.5. Escrow Account Returns 

8.5.1.  Any balance in an escrow account within the servicer’s control at the time a loan is paid off 
must be refunded to the borrower within 20 business days. 

9. Document Retention

9.1. Active Servicing File: For each mortgage loan serviced, IDF must maintain the following
documents and data in a way that allows staff to compile them into a servicing file within 5 days: 

9.1.1.  A schedule of all transactions credited or debited to the mortgage loan account, including 
escrow and suspense accounts; 

9.1.2.  A copy of the security instrument that establishes the lien securing the mortgage loan 

9.1.3.  Any staff-created notes that reflect communications with the borrower about the mortgage 
loan account 

9.1.4.  To the extent applicable, a report of the data fields within TMO related to the borrower’s 
mortgage loan account, such as the terms of the borrower’s mortgage loan, the occurrence of 
automated or manual collection calls, loss mitigation evaluation information, owner or 
assignee information, and/or any credit reporting history 

9.1.5.  Copies of documents and information borrowers submit as part of loss mitigation or error 
resolution requests 

9.2. Active Servicing File Transfers: Records must be retained for a minimum of one (1) year after the 
date of loan transfer. 

9.3. Paid Loan Files: All documentation used to evaluate and/or service individual loan files will be 
retained in electronic and hard copy format for minimum of five (5) years from the date of final 
disposition, or as otherwise required.  For loans that are originated, the date of final disposition 
will be the date of final and full repayment.   

9.4. Declined or Withdrawn Applications: Loans that are denied or withdrawn for whatever reason, the 
date of disposition will be the date upon which the file was officially classified as cancelled, in 
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which case complete files must be retained for at least twenty-five (25) months, or as otherwise 
required by regulation.   

9.5. Charge Offs: Loans that are charged off shall be retained for the minimum five (5) years period 
from the date the file is returned from collection services as uncollectible.  

9.6. The maximum retention period for all loan files shall be 5 years from the date of final disposition. 
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PAYMENT STATEMENT -

Impact Development Fund
200 E. 7th Street, Suite 412
Loveland, CO 80537

Loan Account
Statement Date

Payment Due Date
$19.75

PLEASE DETACH THE TOP PORTION OF THIS STATEMENT, RETURN IT WITH YOUR PAYMENT AND RETAIN THE BOTTOM PORTION FOR YOUR RECORDS

Late Charge Due After 

Additional Principal $
Additional Trust $
Total Amount Enclosed $

Loan Account
Statement Date

$19.75
Payment Due Date
Late Charge Due After 

Principal Balance $124,425.00
Reserve Balance $0.00

Interest Rate 0.000%
$0.00

Property Information
* To avoid a late charge of $19.75, we must receive your payment by  
during our business hours. If this date falls on a weekend or holiday,  your payment
must be received by the next business day.

Interest Paid in 2021

Impact Development Fund
200 E. 7th Street, Suite 412
Loveland CO 80537
(970) 494-2021

Check here for a change of mailing address or phone number(s). Please provide all corrections on the reverse side.

Impound Balance $2,190.61

ACCOUNT ACTIVITY (1 /2 /2021 - /2 /202 )

Transaction
Date

Pmt Due
Date Reference Description

Transaction
Amount

Principal
BalanceInterest Principal Late Chgs Other Trust

Distribution

$124,820.00Balance Forward
$0.00 $0.00 $971.00 ($971.00) $124,820.0012342 $0.00$0.00
$0.00 $395.00 $0.00 $271.81 $124,425.000007697 Payment - Thank You $0.00$666.81
$0.00 $395.00 $971.00 ($699.19)$0.00

Powered by The Mortgage Office™ Account: Page of1 1 91



LENDER STATEMENT OF ACCOUNT

Impact Development Fund
200 E. 7th Street, Suite 412
Loveland CO 80537
(970) 494-2021

1/31/2022

Please advise us immediately of any discrepancies in the transactions or investment activity on your statement of account or if you contemplate changing your address.  When 
making inquiries by telephone or in writing please give your account number.  We urge you to keep this statement with your investment records.

1/1/2022 - 1/31/2022
$6,214,972.45

0.000%
$0.00
$0.00

PctCount  Year

$56,959.47

$22,644.87

$578.18

$19,573.83

$23,994.03

$25,717.18

0.92%

0.36%

0.31%

0.01%

0.39%

0.41%

$6,214,972.45 100.00%

2

1

3

83

1

1

1

$6,065,504.89 97.60%74

2022

2027

2029

2030

2031

2032

2033+

Totals

Amount
LOAN DISTRIBUTION BY MATURITY

2022 2027 2029 2030 2031 2032 2033+
0
1
2
3
4
5
6
7

LOAN AGING
Pct

$0.00

$6,214,972.45

$0.00

$0.00

$0.00

0.00%

0.00%

100.00%

0.00%

0.00%

100.00%

0

0

83

0

0

2nd

3rd

4th

Other

Totals

AmountCountPriority

1st

LOAN DISTRIBUTION BY PRIORITY

Pct

$6,214,972.45 100.00%

$6,214,972.45 100.00%83

83

Totals

AmountCountProp Type
LOAN DISTRIBUTION BY PROPERTY TYPE

$0.00

$0.00

$0.00

$0.00

$0.00

Late Chgs

Prepays

Other

Totals

Amount

Interest

Revenue
REVENUE: LAST TWELVE MONTHS
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Loan
Balance

Interest
Rate

Term
LeftBorrower Name

Pct
Owned

Maturity
Date

Loan
Account

Regular
Payment

Next
Payment

INVESTMENT PORTFOLIO AS OF 1/31/2022

12/1/2031 $223.29100.000% $23,447.440.000% 2/1/2022119
2/1/2032 $190.00100.000% $22,644.870.000% 2/1/2022121
5/1/2022 $325.00100.000% $578.180.000% 2/1/20224
6/1/2033 $195.00100.000% $26,495.070.000% 2/1/2022137
8/1/2033 $253.86100.000% $34,424.930.000% 2/1/2022139

10/1/2027 $273.66100.000% $6,906.300.000% 2/1/202269
4/1/2034 $214.00100.000% $31,112.450.000% 2/1/2022147
5/1/2034 $242.00100.000% $35,403.630.000% 2/1/2022148
6/1/2034 $247.00100.000% $34,630.590.000% 2/1/2022149
3/1/2031 $306.85100.000% $33,512.030.000% 2/1/2022110

10/1/2029 $260.00100.000% $23,994.030.000% 2/1/202293
12/1/2034 $255.19100.000% $39,745.300.000% 2/1/2022155
3/1/2030 $270.00100.000% $25,717.180.000% 3/1/202298
1/1/2036 $210.17100.000% $33,218.740.000% 3/1/2022168
5/1/2036 $270.00100.000% $46,129.870.000% 2/1/2022172

10/1/2036 $217.00100.000% $38,332.600.000% 2/1/2022177
9/1/2038 $259.40100.000% $51,235.000.000% 2/1/2022200
9/1/2039 $229.25100.000% $46,540.060.000% 2/1/2022212
9/1/2039 $235.97100.000% $47,351.280.000% 4/1/2022212
9/1/2039 $252.75100.000% $53,420.360.000% 2/1/2022212

11/1/2039 $236.11100.000% $48,350.480.000% 2/1/2022214
4/1/2040 $241.67100.000% $52,902.160.000% 2/1/2022219
6/1/2040 $248.41100.000% $54,867.870.000% 2/1/2022221
6/1/2040 $208.33100.000% $44,548.450.000% 2/1/2022221
6/1/2040 $247.77100.000% $50,622.230.000% 2/1/2022221
6/1/2040 $215.25100.000% $47,398.080.000% 2/1/2022221
1/1/2041 $250.00100.000% $41,500.000.000% 1/1/2022228
1/1/2041 $250.00100.000% $56,975.000.000% 2/1/2022228
1/1/2041 $250.00100.000% $56,172.290.000% 2/1/2022228

12/1/2040 $238.81100.000% $53,373.530.000% 2/1/2022227
6/1/2041 $347.83100.000% $84,354.560.000% 2/1/2022233
7/1/2041 $242.59100.000% $56,249.620.000% 2/1/2022234
7/1/2041 $251.01100.000% $56,248.700.000% 2/1/2022234
1/1/2042 $242.27100.000% $57,782.250.000% 3/1/2022240
2/1/2037 $302.20100.000% $51,257.630.000% 2/1/2022181
3/1/2042 $242.51100.000% $58,687.820.000% 2/1/2022242
2/1/2042 $331.24100.000% $76,575.810.000% 2/1/2022241
5/1/2042 $218.56100.000% $52,827.620.000% 2/1/2022244

11/1/2042 $240.00100.000% $59,818.600.000% 2/1/2022250
3/1/2043 $247.00100.000% $62,535.430.000% 2/1/2022254
2/1/2043 $251.00100.000% $63,081.190.000% 2/1/2022253
2/1/2043 $255.53100.000% $64,351.340.000% 2/1/2022253

10/1/2048 $292.62100.000% $93,632.220.000% 3/1/2022321
10/1/2048 $292.62100.000% $93,885.140.000% 2/1/2022321
10/1/2048 $292.62100.000% $93,845.840.000% 2/1/2022321
11/1/2043 $251.00100.000% $65,157.470.000% 2/1/2022262
5/1/2049 $290.24100.000% $95,123.950.000% 2/1/2022328
6/1/2034 $123.33100.000% $18,468.440.000% 2/1/2022149
7/1/2044 $255.00100.000% $69,561.150.000% 9/1/2021270
8/1/2044 $83.46100.000% $22,432.880.000% 2/1/2022271
9/1/2044 $255.00100.000% $69,283.420.000% 2/1/2022272

10/1/2049 $289.47100.000% $95,706.730.000% 2/1/2022333
3/1/2045 $372.22100.000% $103,477.960.000% 2/1/2022278
3/1/2045 $260.00100.000% $72,279.000.000% 2/1/2022278
6/1/2045 $285.15100.000% $80,108.230.000% 2/1/2022281
8/1/2045 $244.53100.000% $68,915.870.000% 3/1/2022283

10/1/2045 $341.39100.000% $97,978.530.000% 12/1/2021285
3/1/2046 $276.41100.000% $80,157.300.000% 2/1/2022290
5/1/2046 $329.05100.000% $95,935.220.000% 2/1/2022292
5/1/2046 $347.01100.000% $101,448.070.000% 1/1/2022292

11/1/2041 $453.33100.000% $94,566.230.000% 2/1/2022238
11/1/2046 $220.96100.000% $65,655.580.000% 2/1/2022298
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Loan
Balance

Interest
Rate

Term
LeftBorrower Name

Pct
Owned

Maturity
Date

Loan
Account

Regular
Payment

Next
Payment

INVESTMENT PORTFOLIO AS OF 1/31/2022

6/1/2048 $352.68100.000% $111,798.760.000% 2/1/2022317
10/1/2038 $666.67100.000% $133,999.870.000% 2/1/2022201
7/1/2043 $550.00100.000% $141,616.560.000% 2/1/2022258
9/1/2048 $444.44100.000% $139,443.820.000% 2/1/2022320

12/1/2038 $666.67100.000% $134,981.850.000% 2/1/2022203
2/1/2039 $725.00100.000% $151,300.000.000% 10/1/2021205
5/1/2039 $695.83100.000% $144,733.440.000% 2/1/2022208
2/1/2035 $561.11100.000% $88,094.470.000% 2/1/2022157
2/1/2035 $561.11100.000% $88,072.230.000% 2/1/2022157
2/1/2035 $561.11100.000% $88,084.740.000% 2/1/2022157
2/1/2035 $561.11100.000% $88,094.470.000% 2/1/2022157
2/1/2035 $994.44100.000% $119,602.610.000% 2/1/2022157

11/1/2050 $472.57100.000% $163,461.820.000% 2/1/2022346
11/1/2050 $426.76100.000% $146,450.690.000% 2/1/2022346
7/1/2051 $413.93100.000% $146,532.420.000% 2/1/2022354

10/1/2051 $741.67100.000% $264,766.650.000% 2/1/2022357
11/1/2051 $680.97100.000% $243,788.460.000% 2/1/2022358
11/1/2051 $888.52100.000% $318,090.160.000% 2/1/2022358
7/1/2036 $39.50100.000% $6,452.100.000% 3/1/2022174
3/1/2027 $230.53100.000% $7,081.730.000% 3/1/202262

12/1/2027 $32.96100.000% $5,585.800.000% 3/1/202271
Current Portfolio Yield: 0.000% $27,311.47 $6,214,972.45

Transaction
Date Reference Borrower Name

Amount
Funded

Loan
Account

FUNDING ACTIVITY

$0.00

Transaction
Date

Check# or
Reference Interest Charges

Transaction
Amount TrustServ. Fees Principal

DistributionLoan
Account Other

ACCOUNT ACTIVITY

1/31/2022 $0.00 $0.00 $0.00 $0.0017 $270.00$270.00 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $238.81$238.81 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $418.27$418.27 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $550.00$550.00 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $488.53$488.53 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $888.52$888.52 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $561.11$561.11 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $316.40$316.40 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $292.62$292.62 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $479.74$479.74 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $214.00$214.00 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $260.76$260.76 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $281.91$281.91 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $217.00$217.00 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $255.26$255.26 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $218.56$218.56 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $123.33$123.33 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $260.00$260.00 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $678.12$678.12 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $561.11$561.11 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $260.00$260.00 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $242.83$242.83 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $245.00$245.00 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $259.40$259.40 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $190.00$190.00 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $325.00$325.00 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $195.00$195.00 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $242.00$242.00 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $260.11$260.11 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $248.41$248.41 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $250.00$250.00 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $251.01$251.01 $0.00
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Transaction
Date

Check# or
Reference Interest Charges

Transaction
Amount TrustServ. Fees Principal

DistributionLoan
Account Other

ACCOUNT ACTIVITY

1/31/2022 $0.00 $0.00 $0.00 $0.0017 $242.51$242.51 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $431.24$431.24 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $372.22$372.22 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $220.96$220.96 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $352.68$352.68 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $561.11$561.11 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $999.09$999.09 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $472.57$472.57 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $680.97$680.97 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $226.44$226.44 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $444.44$444.44 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $695.83$695.83 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $1,333.20$1,333.20 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $240.00$240.00 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $285.46$285.46 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $745.84$745.84 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $329.05$329.05 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $285.00$285.00 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $251.00$251.00 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $253.86$253.86 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $255.19$255.19 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $241.67$241.67 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $247.77$247.77 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $215.25$215.25 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $347.83$347.83 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $250.01$250.01 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $292.62$292.62 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $290.24$290.24 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $83.46$83.46 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $289.47$289.47 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $666.67$666.67 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $45.97$45.97 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $253.20$253.20 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $292.62$292.62 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $255.24$255.24 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $413.93$413.93 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $276.41$276.41 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $306.85$306.85 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $292.62$292.62 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $371.90$371.90 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $245.00$245.00 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $40.08$40.08 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $242.83$242.83 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $290.61$290.61 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $316.40$316.40 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $255.53$255.53 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $561.11$561.11 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $561.11$561.11 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $561.11$561.11 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $561.11$561.11 $0.00
1/31/2022 $0.00 $0.00 $0.00 $0.0017 $242.59$242.59 $0.00

$29,532.68 $0.00 $29,532.68 $0.00$0.00 $0.00= Electronic Payment $0.00

Transaction
Date

Check# or
Reference

From Whom Received or
To Whom Paid

Amount
Paid Out

Daily
Balance

Amount
ReceivedDescription / Memo

TRUST ACCOUNT ACTIVITY

$0.00Balance Forward
1/3/2022 $259.40 $259.400000005343 Borrower Payment
1/3/2022 $270.00 $529.400011045 Borrower Payment
1/3/2022 $238.81 $768.210011046 Borrower Payment
1/3/2022 $418.27 $1,186.480011047 Borrower Payment
1/3/2022 $550.00 $1,736.480011048 Borrower Payment
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Transaction
Date

Check# or
Reference

From Whom Received or
To Whom Paid

Amount
Paid Out

Daily
Balance

Amount
ReceivedDescription / Memo

TRUST ACCOUNT ACTIVITY

1/3/2022 $488.53 $2,225.010011049 Borrower Payment
1/3/2022 $888.52 $3,113.530011050 Borrower Payment
1/3/2022 $561.11 $3,674.640011052 Borrower Payment
1/3/2022 $292.62 $3,967.261020 Borrower Payment
1/3/2022 $316.40 $4,283.66744911890 Borrower Payment
1/5/2022 $479.74 $4,763.400011225 Borrower Payment
1/5/2022 $214.00 $4,977.400011226 Borrower Payment
1/5/2022 $260.76 $5,238.160011227 Borrower Payment
1/5/2022 $281.91 $5,520.070011228 Borrower Payment
1/5/2022 $217.00 $5,737.070011229 Borrower Payment
1/5/2022 $255.26 $5,992.330011230 Borrower Payment
1/5/2022 $218.56 $6,210.890011231 Borrower Payment
1/5/2022 $123.33 $6,334.220011232 Borrower Payment
1/5/2022 $260.00 $6,594.220011233 Borrower Payment
1/5/2022 $678.12 $7,272.340011234 Borrower Payment
1/5/2022 $561.11 $7,833.450011235 Borrower Payment
1/5/2022 $242.83 $8,076.2810019 Borrower Payment
1/5/2022 $245.00 $8,321.2810048 Borrower Payment
1/5/2022 $260.00 $8,581.283118 Borrower Payment
1/8/2022 $226.44 $8,807.720000995411 Borrower Payment
1/8/2022 $444.44 $9,252.161475 Borrower Payment

1/11/2022 $190.00 $9,442.160011259 Borrower Payment
1/11/2022 $325.00 $9,767.160011260 Borrower Payment
1/11/2022 $195.00 $9,962.160011261 Borrower Payment
1/11/2022 $242.00 $10,204.160011262 Borrower Payment
1/11/2022 $260.11 $10,464.270011263 Borrower Payment
1/11/2022 $248.41 $10,712.680011264 Borrower Payment
1/11/2022 $250.00 $10,962.680011265 Borrower Payment
1/11/2022 $251.01 $11,213.690011266 Borrower Payment
1/11/2022 $242.51 $11,456.200011267 Borrower Payment
1/11/2022 $431.24 $11,887.440011268 Borrower Payment
1/11/2022 $372.22 $12,259.660011269 Borrower Payment
1/11/2022 $220.96 $12,480.620011270 Borrower Payment
1/11/2022 $352.68 $12,833.300011271 Borrower Payment
1/11/2022 $561.11 $13,394.410011272 Borrower Payment
1/11/2022 $999.09 $14,393.500011273 Borrower Payment
1/11/2022 $472.57 $14,866.070011274 Borrower Payment
1/11/2022 $680.97 $15,547.040011275 Borrower Payment
1/12/2022 $695.83 $16,242.870011281 Borrower Payment
1/12/2022 $1,333.20 $17,576.071820 Borrower Payment
1/13/2022 $240.00 $17,816.070011282 Borrower Payment
1/13/2022 $285.46 $18,101.530101 Borrower Payment
1/13/2022 $745.84 $18,847.372000636665 Borrower Payment
1/14/2022 $251.00 $19,098.372003 Borrower Payment
1/14/2022 $285.00 $19,383.376002238117 Borrower Payment
1/14/2022 $329.05 $19,712.426002238768 Borrower Payment
1/15/2022 $253.20 $19,965.62223 Borrower Payment
1/18/2022 $253.86 $20,219.480011320 Borrower Payment
1/18/2022 $255.19 $20,474.670011321 Borrower Payment
1/18/2022 $241.67 $20,716.340011322 Borrower Payment
1/18/2022 $247.77 $20,964.110011323 Borrower Payment
1/18/2022 $215.25 $21,179.360011324 Borrower Payment
1/18/2022 $347.83 $21,527.190011325 Borrower Payment
1/18/2022 $250.01 $21,777.200011327 Borrower Payment
1/18/2022 $292.62 $22,069.820011328 Borrower Payment
1/18/2022 $290.24 $22,360.060011329 Borrower Payment
1/18/2022 $83.46 $22,443.520011330 Borrower Payment
1/18/2022 $289.47 $22,732.990011331 Borrower Payment
1/18/2022 $666.67 $23,399.660011332 Borrower Payment
1/18/2022 $45.97 $23,445.630011333 Borrower Payment
1/18/2022 $255.24 $23,700.876002239994 Borrower Payment
1/18/2022 $242.59 $23,943.46ACH0011326 Borrower Payment
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Transaction
Date

Check# or
Reference

From Whom Received or
To Whom Paid

Amount
Paid Out

Daily
Balance

Amount
ReceivedDescription / Memo

TRUST ACCOUNT ACTIVITY

1/19/2022 $292.62 $24,236.080011339 Borrower Payment
1/21/2022 $413.93 $24,650.010011344 Borrower Payment
1/22/2022 $276.41 $24,926.420001666905 Borrower Payment
1/22/2022 $306.85 $25,233.27349354480 Borrower Payment
1/27/2022 $292.62 $25,525.891021 Borrower Payment
1/27/2022 $371.90 $25,897.791872 Borrower Payment
1/28/2022 $245.00 $26,142.7910049 Borrower Payment
1/28/2022 $40.08 $26,182.87352024063 Borrower Payment
1/29/2022 $242.83 $26,425.700000010020 Borrower Payment
1/31/2022 $290.61 $26,716.312396 Borrower Payment
1/31/2022 $316.40 $27,032.71748364461 Borrower Payment
1/31/2022 $561.11 $27,593.82ACH0011350 Borrower Payment
1/31/2022 $561.11 $28,154.93ACH0011350 Borrower Payment
1/31/2022 $561.11 $28,716.04ACH0011350 Borrower Payment
1/31/2022 $561.11 $29,277.15ACH0011350 Borrower Payment
1/31/2022 $255.53 $29,532.68ACH0011351 Borrower Payment
1/31/2022 $0.00 $29,532.6814 --- Void ---
1/31/2022 $0.00 $29,532.6815 --- Void ---
1/31/2022 $0.00 $29,532.6816 --- Void ---
1/31/2022 $29,532.68 $0.0017 Lender Check

$29,532.68$29,532.68

Amount
You Owe

Amount Owed
To You

Original
AmountLoan AccountInterest

RateDescriptionReference
Date of
Charge

OUTSTANDING CHARGES AND ADVANCES

Type
$0.00$0.00$0.00
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Lns. Closed # Closed Principal Out. Repay Loss
Capital Investment 2009 350,000$    1,771,784$ 144,867$  48 1,001,951$  788,260$            -$  
Additional Funds 2010 280,000$    
Additional Funds 2019 250,000$    
Total Investment 880,000$    
Funds Available 41,342$      

Yr. 2009 (0-60) (61-80) (81-120) (121+) as of 12/31/2020
Name Loan Amt. % AMI % AMI % AMI % AMI Closed Adults Child. Single HHld LTV Ratio DAP Current Balance Payoffs Interest Loss Date First Mortgage Originator Age

40,000$      5 5 142% 3/16/2009 2 no 97% 41% EHOP -$ 40,000$        8,484$         9/3/2015 2,327
40,000$      5 182% 3/23/2009 1 no 93% 35% EHOP -$  40,000$        5/28/2015 2,225
40,000$      5 5 166% 3/24/2009 2 no 90% 23% EHOP -$  40,000$        1,809$         7/16/2015 2,272
32,475$      4 5 95% 5/13/2009 2 1 no 97% 38% EHOP ECLF -$  32,475$        7,274$         1/21/2016 2,408
20,000$      5 81% 11/13/2009 2 2 no 100% 23% EHOP -$  20,000$        690$            11/6/2017 2,873
40,000$      5 88% 11/17/2009 1 2 yes 94% 42% EHOP-Refi 40,000$              4,056
40,000$      5 5 176% 11/24/2009 2 no 90% 28% EHOP 40,000$              4,049
24,350$      5 100% 11/24/2009 1 no 98% 39% EHOP -$  24,350$        7,119$         12/13/2018 3,259

Total 276,825$    0 0 4 4 13 5 95% 34% 80,000$              196,825$      25,376$       -$     Average 2,934

Yr. 2010 (0-60) (61-80) (81-120) (121+)
Name Loan Amt. % AMI % AMI % AMI % AMI Closed Adults Child. Single HHld LTV Ratio DAP Current Balance Payoffs Interest Loss Date First Mortgage Originator Age

21,348$      5 61% 12/6/2010 1 no 90% 38% EHOP -$  21,348$        2,276$         7/11/2014 1,295

Total 21,348$      0 1 0 0 1 0 90% 38% -$  21,348$        2,276$         -$     Average 1,295

Yr. 2011 (0-60) (61-80) (81-120) (121+)
Name Loan Amt. % AMI % AMI % AMI % AMI Closed Adults Child. Single HHld LTV Ratio DAP Current Balance Payoffs Interest Loss Date First Mortgage Originator Age

40,000$      5 5 202% 1/21/2011 2 no 90% 39% EHOP 13,427$              45,000$        3,632
39,500$      5 100% 8/26/2011 2 3 no 94% 24% EHOP -$  39,500$        -$            9/2/2014 1,086
40,000$      4 121% 9/23/2011 2 2 no 90% 34% EHOP -$  40,000$        8,628$         7/3/2013 640
40,000$      5 95% 9/30/2011 1 no 97% 40% EHOP -$  40,000$        27,432$       9/22/2015 1,432

Total 159,500$    0 0 2 2 7 5 93% 34% 13,427$              164,500$      36,060$       -$     Average 1,698

Yr. 2012 (0-60) (61-80) (81-120) (121+)
Name Loan Amt. % AMI % AMI % AMI % AMI Closed Adults Child. Single HHld LTV Ratio DAP Current Balance Payoffs Interest Loss Date First Mortgage Originator Age

Total -$            0 0 0 0 0 0 -$  -$              -$            -$     Average

Yr. 2013 (0-60) (61-80) (81-120) (121+)
Name Loan Amt. % AMI % AMI % AMI % AMI Closed Adults Child. Single HHld LTV Ratio DAP Current Balance Payoffs Interest Loss Date First Mortgage Originator Age

40,000$      5 112% 3/1/2013 2 2 no 94% 35% EHOP -$  40,000$        11,449$       4/24/2015 773
34,000$      5 120% 3/19/2013 1 no 94% 25% EHOP -$  34,000$        25,500$       9/1/2016 1,242
22,000$      5 74% 10/23/2013 1 0 no 10% 37% EHOP 22,000$              2,640

Total 96,000$      0 1 2 0 4 2 66% 32% 22,000$              74,000$        36,949$       -$     Average 1,552

Yr. 2014 (0-60) (61-80) (81-120) (121+)
Name Loan Amt. % AMI % AMI % AMI % AMI Closed Adults Child. Single HHld LTV Ratio DAP Current Balance Payoffs Interest Loss Date First Mortgage Originator Age

Program Int.

Origin
Code

Origin
Code

Origin
Code

Origin

Origin

Code
Origin

Code

Code
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40,000.0$   5 5 115% 4/21/2014 2 0 no 97% 34% EHOP -$  40,000$        9,169$         12/28/2015 607
40,000.0$   8 8 150% 4/30/2014 2 2 no 87% 23% EHOP 40,000$              2,453
38,250.0$   5 94% 5/22/2014 1 yes 95% 41% EHOP 38,250$              2,431
40,000.0$   2 2 103% 7/29/2014 2 0 no 95% 33% EHOP 40,000$              2,364

Total 158,250.0$ 0 0 3 1 7 2 94% 33% 118,250$            40,000$        9,169$         -$     Average 1,964

Yr. 2015 (0-60) (61-80) (81-120) (121+)
Name Loan Amt. % AMI % AMI % AMI % AMI Closed Adults Child. Single HHld LTV Ratio DAP Current Balance Payoffs Interest Loss Date First Mortgage Originator Age

40,000$      5 5 120% 4/23/2015 2 1 no 89% 37% EHOP -$  40,000$        13,689$       9/14/2020 1,941
28,969$      5 5 336% 8/25/2015 2 3 no 90% 16% EHOP -$  28,969$        1,014$         11/7/2016 432
23,300$      5 112% 10/27/2015 1 no 97% 38% EHOP 23,300$              1,916
22,618$      5 66% 11/10/2015 1 no 90% 28% EHOP -$  22,618$        5,711$         11/13/2020 1,803
40,000$      5 5 177% 12/15/2015 2 no 87% 36% EHOP 40,000$              1,868

Total 154,887$    0 1 2 2 8 4 91% 31% 63,300$              91,587$        20,414$       -$     Average 1,592

Yr. 2016 (0-60) (61-80) (81-120) (121+)
Name Loan Amt. % AMI % AMI % AMI % AMI Closed Adults Child. Single HHld LTV Ratio DAP Current Balance Payoffs Interest Loss Date First Mortgage Originator Age

18,405$      5 86% 1/4/2016 1 no 90% 30% EHOP 18,405$              1,849
30,066$      5 5 125% 6/8/2016 2 1 no 96% 38% EHOP 30,066$              1,695
40,000$      5 81% 10/19/2016 1 no 97% 43% EHOP -$  40,000$        7/21/2017 272
29,068$      5 86% 11/7/2016 1 no 90% 41% EHOP 29,068$              1,546

Total 117,539$    0 0 3 1 5 1 93% 38% 77,539$              40,000$        -$            -$     Average 1,341

Yr. 2017 (0-60) (61-80) (81-120) (121+)
Name Loan Amt. % AMI % AMI % AMI % AMI Closed Adults Child. Single HHld LTV Ratio DAP Current Balance Payoffs Interest Loss Date First Mortgage Originator Age

40,000.0$   5 2 182% 1/9/2017 2 no 100% 37% EHOP -$  40,000$        5,543$         11/29/2018 680
40,000.0$   5 5 129% 2/22/2017 2 no 92% 38% EHOP 40,000$              1,441
40,000.0$   5 5 178% 6/5/2017 2 no 95% 34% EHOP -$  40,000$        1,182$         5/6/2020 1,051
40,000.0$   5 5 119% 6/27/2017 2 no 96% 36% EHOP 40,000$              1,316
40,000.0$   5 183% 8/25/2017 1 no 77% 45% EHOP 40,000$              1,258
33,500.0$   8 8 91% 3/30/2018 2 1 no 90% 43% EHOP 33,500$              1,043

Total 233,500.0$ 0 0 2 4 11 1 92% 39% 153,500$            80,000$        6,725$         -$     1,132

Yr. 2018 (0-60) (61-80) (81-120) (121+)
Name Loan Amt. % AMI % AMI % AMI % AMI Closed Adults Child. Single HHld LTV Ratio DAP Current Balance Payoffs Interest Loss Date First Mortgage Originator Age

35,000$      8 137% 8/10/2018 1 1 no 94% 26% EHOP 35,000$              913
40,000$      5 147% 8/29/2018 1 no 96% 42% EHOP -$  40,000$        4,263$         10/2/2020 753

Total 75,000$      0 0 0 2 2 1 95% 34% 35,000$              40,000$        4,263$         -$     833

Yr. 2019 (0-60) (61-80) (81-120) (121+)
Name Loan Amt. % AMI % AMI % AMI % AMI Closed Adults Child. Single HHld LTV Ratio DAP Current Balance Payoffs Interest Loss Date First Mortgage Originator Age

40,000$      5 102% 1/29/2019 1 no 32% 22% EHOP 40,000$              744
40,000$      5 5 168% 2/11/2019 2 no 96% 34% EHOP 40,000$              732
30,600$      5 78% 6/3/2019 1 no 64% 40% EHOP 30,600$              620
40,000$      8 8 103% 8/8/2019 2 2 no 89% 25% EHOP 40,000$              555
28,435$      5 68% 9/18/2019 1 no 72% 39% EHOP 28,435$              515
40,000$      1 99% 10/4/2019 1 no 68% 40% EHOP 40,000$              499

Total 219,035$    0 2 3 1 8 2 70% 33% 219,035$            -$              -$            -$     611

Origin
Code

Origin
Code

Origin
Code

Origin
Code

Origin
Code
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Yr. 2020 (0-60) (61-80) (81-120) (121+)
Name Loan Amt. % AMI % AMI % AMI % AMI Closed Adults Child. Single HHld LTV Ratio DAP Current Balance Payoffs Interest Loss Date First Mortgage Originator Age

40,000$      5 5 170% 1/24/2020 2 no 75% 29% EHOP -$ 40,000$        3,637$         11/24/2020 300
75,000$      5 5 104% 4/17/2020 2 2 no 97% 47% EHOP  $             75,000 306
75,000$      8 8 206% 4/15/2020 2 no 90% 38% EHOP  $             75,000 308
40,000$      5 5 130% 5/28/2020 2 no 87% 28% EHOP  $             40,000 265
29,900$      5 75% 6/5/2020 1 no 83% 36% EHOP 29,900$              258

Total 259,900$    0 1 1 3 9 2 86% 36% 219,900$            40,000$        3,637$         -$     287

Statistics
  Avg Loan Amount 36,912.18$ Total # of Individuals Served 100 AMI Totals Principal Outstanding Loss Rate # per yr.
  Average AMI % 126% Number of Children 25 0-60% 0 2009 80,000$            0.00% 8
  Avg Family Size 2 Total # Loans 48 61-80% 6 2010 -$  0.00% 1
  Single HHld 2 # Foreclosures 0 81-120% 22 2011 13,427$            0.00% 4

Average Age of Loan (days) 1,478 121%+ 20 2012 -$  0.00% 0
# of Repayments 22 2013 22,000$            0.00% 3

Demographics 2014 118,250$          0.00% 4
White non Hispanic 56 2015 63,300$            0.00% 5
Black non Hispanic 0 2016 77,539$            0.00% 4
American Indian 1 2017 153,500$          0.00% 6
Asian/Pacific Islander 3 2018 35,000$            0.00% 2
Hispanic 2 2019 219,035$          0.00% 6
Other 0 2020 219,900$          0.00% 5
Not Furnished 9 1,001,951$       0.00% 48

Origin
Code
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Impact Development Fund 
200 E. 7th Street, Suite 412 

Loveland, CO 80537 
(970) 494-2021

PAYOFF STATEMENT 

2/2/2022 

Borrower's Name 
Borrower's Address
Account: xxx000000

Dear Borrower, 

You are authorized to use the following amounts to payoff the above-mentioned loan.  All necessary legal 
documents will be forwarded to the trustee for Full Reconveyance upon receipt of payment in full. 

Payoff Date 2/23/2022 

Maturity Date 11/5/2022 
Next Payment Due 3/5/2022 
Interest Rate 3.750% 
Interest Paid-To Date 2/5/2022 
Principal Balance $491.93 
Unpaid Interest $0.00 
Accrued Interest From 2/5/2021 To 2/23/2021 $0.96 
Unpaid Late Charges $0.00 
Accrued Late Charges $0.00 
Unpaid Charges $0.00 
Prepayment Penalty $0.00 
Other Fees  $0.00 
Trust Balance $0.00 

Payoff Amount $492.89 

Please add $0.05 for each additional day past 2/23/2022.

We reserve the right to amend this demand should any changes occur that would increase the total amount 
for payoff.   Please note that this demand expires on 3/26/2022, at which time you are instructed to 
contact this office for additional instructions. 

Make disbursement check payable to: Impact Development Fund

Sincerely, 

970-494-2021
970-494-2022
info@impactdf.org
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200 E. 7th Street, Suite 412, Loveland, CO 80537 
(970) 494-2021    (970) 494-2022 Fax

PAYOFF STATEMENT
2/3/2022 

First & Last Name 
1234 Address Drive 
Loveland, CO 80537 

Dear Borrower, 

You are authorized to use the following amounts to pay off the loans listed below as of 3/1/2022.  Future 
payments will affect the first mortgage balance so please feel free to reach out for updated payoff statements 
as needed. All necessary legal documents will be forwarded to the trustee for Full Reconveyance upon receipt 
of payment in full. 

First Mortgage – LOAN123456 $     69,561.15  
     Deed of Trust Release Fee $    28.00
Second Mortgage – Forgivable Loan $     68,258.00
     Deed of Trust Release Fee $    28.00 
Federal Home Loan Bank Subordinate Mortgage $      0.00

 To request a payoff amount, contact Housing and 

$            13.00 
$   137,888.15

     Community Development at 000-000-000
Release Fee  
Total Amount Due to   

Beneficiary Use Covenant – Colorado Division of Housing $     10,000.00
 Payable to  

Estimated Deferred Tap Fees $    8,401.00
     Payoff to Colorado Utilities

Total Payoff Amount Estimate $    156,289.15    

The balance of the escrow account will be refunded after closing.  We are here to help so if you have any 
questions or need additional information, please call us.

Sincerely,
Jesse Lemus

Jesse Lemus
Servicing Manager
jesse@impactdf.org
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SSTATEMENT DATE

ACCOUNT NO.

ANNUAL ESCROW ACCOUNT DISCLOSURE STATEMENT
PROJECTIONS FOR COMING YEAR

Impact Development Fund
200 E. 7th Street, Suite 412
Loveland CO 80537
(970) 494-2021

COMPANY

BORROWER

If you have already received your billing statement, please adjust your bill to
reflect the new payment amount reflected on this statement.

Principal and Interest
Escrow Payment
Shortage/Surplus

Other

Payment Amount
Effective Date

NEW PAYMENT INFORMATION

12/29/2021

$251.00
$353.76

$33.68

$0.00
$638.44

1/1/2022

Impact Development Fund analyzes your escrow account annually, in accordance with federal regulations, to ensure we collect sufficient funds to pay
escrow items when they are due. The escrow account projection below, is an estimate of activity in your escrow account during the coming year based
on payments anticipated to be made from your account.  If you have any questions, you may call our loan servicing department at (970) 494-2021.
Please, give your account number when making inquiries by telephone or in writing. We urge you to keep this statement with your loan records for
comparison with the actual activity in your account at the end of the escrow accounting computation year.

Deficiency $0.00

ESCROW ACCOUNT PROJECTIONS FOR COMING YEAR

Month-Year Payments to
Escrow Account DescriptionPayments from

Escrow Account
Escrow Account Balance

Projected Required
Starting Balance $3,177.49$2,773.39

Jan-2022 $353.76 $1,455.46 Homeowners Insurance $2,075.79$1,671.69
Jan-2022 $45.00 HOA Dues $2,030.79$1,626.69
Feb-2022 $353.76 $45.00 HOA Dues $2,339.55$1,935.45
Mar-2022 $353.76 $45.00 HOA Dues $2,648.31$2,244.21
Apr-2022 $353.76 $45.00 HOA Dues $2,957.07$2,552.97
Apr-2022 $2,249.57 Property Taxes $707.50$303.40
May-2022 $353.76 $45.00 HOA Dues $1,016.26$612.16
Jun-2022 $353.76 $45.00 HOA Dues $1,325.02$920.92
Jul-2022 $353.76 $45.00 HOA Dues $1,633.78$1,229.68
Aug-2022 $353.76 $45.00 HOA Dues $1,942.54$1,538.44
Sep-2022 $353.76 $45.00 HOA Dues $2,251.30$1,847.20
Oct-2022 $353.76 $45.00 HOA Dues $2,560.06$2,155.96
Nov-2022 $353.76 $45.00 HOA Dues $2,868.82$2,464.72
Dec-2022 $353.76 $45.00 HOA Dues $3,177.58$2,773.48

Your ending balance from the last month of the account history is $2,773.39. Your starting balance according to this analysis should be $3,177.49.

This means you have a shortage of $404.10. This shortage may be collected from you over a period of 12 months or more unless the shortage is less
than 1 escrow payment, in which case we have the additional option of requesting payment within 30 days. We have decided to collect it over the next
12 months.

Your 1/1/2022 mortgage payment will be $638.44 of which $251.00 will be for principal and interest and $387.44 will go into your escrow account.
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RESOLUTION NO. 4

SERIES 2014

A RESOLUTION ESTABLISHING A REVOLVING LOAN PROGRAM
WITHIN THE HISTORIC PRESERVATION FUND TO ENCOURAGE

LANDMARK DESIGNATIONS AND REHABILITATION OF HISTORIC
PROPERTIES IN THE CITY OF LOUISVILLE

WHEREAS, historic properties in the City of Louisville ( the "City")
are a major contributor to the character and quality of life of the City; and

WHEREAS, the City Council, pursuant to the City Charter,
established a Historic Preservation Commission to assist it in the

preservation and landmarking of these properties; and

WHEREAS, when properties are locally landmarked they are
preserved for future posterity and enjoyment and continue to contribute to
the unique character of the City; and

WHEREAS, at the November 4, 2008 election, the voters approved
Ballot Issue 2A to levy a one-eighth of one percent ( 1/ 8%) sales tax for

historic preservation purposes within Historic Old Town Louisville,

including a provision for low- interest loans to preserve and rehabilitate
eligible properties; and

WHEREAS, City Council by Ordinance No. 1544, Series 2008,
imposed the tax approved by the voters, established the Historic
Preservation Fund, and codified the financial incentives set forth within

Ballot Issue 2A that may be funded by revenues from the tax, including
low-interest loans to preserve and rehabilitate eligible properties; and

WHEREAS, the City Council by Resolutions No. 20, Series 2009,
No. 20, Series 2010, and No. 2, 2012, created provisions related to the
administration and uses of the Historic Preservation Fund; and

WHEREAS, revolving loan funds have been used effectively
nationwide for the preservation of historic structures and neighborhoods;
and

WHEREAS, the establishment of a revolving loan to encourage the
landmarking and rehabilitation of historic structures serves the public
purpose of increasing the quality, integrity and permanence of the City' s
stock of historic landmarks for the enjoyment and benefit of present and

future generations of citizens of the City by making available to the owners
of properties which are landmarked or subject to a conservation easement

Resolution No. 4, Series 2014
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for historic preservation a source of funding for rehabilitation of such
structures; and

WHEREAS, the utility and life of the Historic Preservation Fund will
be extended by a revolving loan program;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL

OF THE CITY OF LOUISVILLE, COLORADO:

In furtherance of the purposes of Louisville Ballot Issue 2A

approved in 2008 and Ordinance No. 1544, Series 2008, the following
provisions shall be enacted:

Section 1.  Creation of a Revolving Loan Program
a.  There is hereby established within the Historic Preservation Fund a

revolving loan fund program, utilizing funds from the Historic
Preservation Fund as supplemented by private and public
donations and grants, interfund loans, and any other appropriate
sources of funds, all as from year-to-year appropriated for such

purposes.

b.  The historic preservation revolving loan program shall be used to
provide low- interest loans for the purposes of preservation,

restoration, rehabilitation and protection of properties which are

landmarked pursuant to Louisville Municipal Code Chapter 15. 36 or
subject to a conservation easement to preserve the character of

Historic Old Town Louisville.

c.  The City Manager is authorized to issue requests for proposals and
enter into contracts for entities to administer the loans from this

program.

d.  City staff and the Historic Preservation Commission shall develop
applications, informational brochures and other materials necessary
to develop and administer the revolving loan program.  The City
Manager is authorized to adopt written rules for the administration

of the loan program, the provisions of which shall be consistent with

Ballot Issue 2A and City ordinances and resolutions.

Section 2.  Loans from the Revolving Loan Fund

a.  Loan applications shall be submitted to City staff and shall be
reviewed by the Historic Preservation Commission at a public
meeting.  The Commission shall provide its recommendation on

the application before final action is taken by City Council.
b.  Loan applications may be submitted and considered in conjunction

with grants from the Historic Preservation Fund, respecting the
grant limitations established in City Council Resolution No. 2,
Series 2012.  The Historic Preservation Commission may

Resolution No. 4, Series 2014
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recommend a mixture of loans and grants from the Historic

Preservation Fund even if the applicant requested only one type of
assistance, and also may recommend one type of assistance
where a mixture is requested.  City Council may also decide to
approve any one or a mixture of loans and grants regardless of the
number or types of assistance requested in the application.

c.  Loans shall be in an amount of at least $500.  There is no specific

loan limit established in this Resolution, but the Historic

Preservation Commission and City Council shall consider the
following in setting an amount:

i.  Current amount of funds in the Historic Preservation

Fund and the needs of other projects;

ii.  The necessity of the work to be performed for the
preservation or rehabilitation of the structure and how

the proposed work fits into the overall preservation

plan for the structure;

iii.  The availability of other funding sources.
d. Interest rates shall be equal to the Wall Street Journal Prime Rate

as reported on the date of city acceptance of a complete
application. The interest rate may be increased or decreased by
City Council at the time of initial approval upon a showing of
extraordinary circumstances. Any fees for loan processing shall
also be established at the time of the award. The loan repayment

schedule shall also be established at the time of the award;

provided, however, that all loans shall include a due-on-sale

clause providing that any outstanding balance on the loan shall be
paid in full upon sale or transfer of the property.

e.  As provided by Section 3. b. ii of City Council Resolution No. 20,
Series 2009:

i.  All loan payments shall return to the Historic

Preservation Fund.

ii.  A loan agreement is required for all loans, with a

guarantee by the borrower and individual guarantees
as the City in its discretion may require.

iii.  The loan agreement may include a provision for
default and acceleration if the completed work is not

as contemplated by the conditions of the loan.
iv.  The loan agreement may further provide that if the

work is not completed in compliance with the

conditions of the loan, the loan amount shall be due

forthwith, with interest.

v.   Payment under the loan agreement shall additionally
be secured by a lien filed against the subject property.

vi.   Costs of collecting any loan shall be charged to the
Historic Preservation Fund.
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f.   In connection with the processing of loan requests, the City may
require such information as is reasonably necessary to determine
the state of title to and encumbrances upon the subject property,
the creditworthiness of the proposed borrower(s), and other

matters relevant to loan award and repayment criteria.  The City or
loan program administrator may require applicants provide written
consents to obtain such information.

g. Receipt of any loans, grants or other incentives shall require that
the structure be landmarked pursuant to Louisville Municipal Code

Chapter 15. 36, or if not eligible for landmarking, that the owner
grant the City a conservation easement to preserve the outside
appearance of the structure or other historic attributes of the

structure or site.

h. Loans are available for the following purposes:
i.   Preservation and restoration: These projects include measures

directed towards sustaining the existing form, integrity, and
materials of a historic property, including preliminary measures
to protect and stabilize the property.  Up to 10% of a loan may
be used for one- time actions considered routine maintenance.

Routine maintenance includes painting, refinishing and exterior
cleaning.

ii.   Rehabilitation: These projects include measures directed toward

adapting a property to make efficient contemporary use of it
while sensitively preserving the features of the property, which
are significant to its historical, architectural, and cultural values.

Sensitive rehabilitation or upgrading of mechanical, electrical,
and plumbing systems and other code- required work to make
the property functional is appropriate within a rehabilitation
project. This category also includes the restoration of a property
to a specific, significant point in its history.

iii.  Pre-development: These projects include assessments of past

and present historical features of a property for the purpose of
properly and adequately documenting these characteristics.
This includes assessing the physical condition of any existing
historic features. Loans for this purpose will be available to

individuals desiring to do restoration and renovation projects.
iv.  Loan funds may not be used for interior improvements other

than for protection, stabilization, or code- required work specified

in items i or ii above.

i.   A structural assessment shall be required pursuant to Section 2 of

Resolution No. 2, Series 2012, before an applicant may apply for a
loan.

j.   Loan funds may be awarded only for projects to be completed on
landmarked portions of a property.

k.  When required by Louisville Municipal Code Chapter 15.36, and as
a condition of loan approval, an alteration certificate shall be

Resolution No. 4, Series 2014

Page 4 of 5

107



obtained prior to the start of any work on the project for which loan
funds are awarded.

Section 3.  Loan Program Funding

a.  All loans shall be funded solely from those funds held within the
Historic Preservation Fund for such purposes, and all loans shall be

expressly contingent upon the availability of funds.

PASSED AND ADOPTED this o-    day of aM 2014.

ouis       ,

lj,2
z-=       o Robert P. Muckle, Mayor
Al     ••...... .•••' w

COLO    ,..._

te-t.iiiii r     „

Nancy Varra, City Clerk
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RESOLUTION NO. 21

SERIES 2016

A RESOLUTION AMENDING RESOLUTION NO. 4, SERIES 2014, A RESOLUTION

ESTABLISHING A REVOLVING LOAN PROGRAM WITHIN THE HISTORIC

PRESERVATION FUND TO ENCOURAGE LANDMARK DESIGNATIONS AND

REHABILITATION OF HISTORIC PROPERTIES IN THE CITY OF LOUISVILLE

WHEREAS, the City has previously adopted Resolution No. 4, Series 2014, a resolution
establishing a revolving loan program within the Historic Preservation Fund to encourage
landmark designations and rehabilitation of historic properties in the City of Louisville; and

WHEREAS, the Louisville Historic Preservation Commission has forwarded to the City
Council recommended amendments to Resolution No. 4, Series 2014 as set forth herein in order

to implement the City' s revolving loan program. 

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE

CITY OF LOUISVILLE, COLORADO: 

Section 1. Subsections a, b, c and j of Section 2 of Resolution No. 4, Series 2014 are
hereby amended to read as follows ( words added are underlined; words deleted are stricken
thfeugh): 

Section 2. Loans from the Revolving Loan Fund

a. Loan requests applications shall be submitted to City staff and shall be
reviewed by the Historic Preservation Commission at a public meeting. The
Commission shall provide its recommendation on the application before final

action is taken by City Council. 

b. Loan requests applications may be submitted and considered in conjunction
with grants from the Historic Preservation Fund, respecting the grant limitations
established in City Council Resolution No. 2, Series 2012. The Historic

Preservation Commission may recommend a mixture of loans and grants from the
Historic Preservation Fund even if the applicant requested only one type of
assistance, and also may recommend one type of assistance where a mixture is
requested. City Council may also decide to approve any one or a mixture of loans
and grants regardless of the number or types of assistance requested in the request

application. 

c. Loans shall be in an amount of at least $ 2,500 $500. There is no specific loan

limit established in this Resolution, but the Historic Preservation Commission and

City Council shall consider the following in setting an amount: 
i. Current amount of funds in the Historic Preservation Fund and the needs

of other projects; 
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ii. The necessity of the work to be performed for the preservation or
rehabilitation of the structure and how the proposed work fits into the

overall preservation plan for the structure; 

iii. The availability of other funding sources. 

Section 2 d. to stay the same]. 

e. As provided by Section 3. b. ii of City Council Resolution No. 20, Series 2009: 
i. All loan payments shall return to the Historic Preservation Fund. 

ii. A loan agreement is required for all loans, with a guarantee by the borrower
and individual guarantees as the City in its discretion may require. 
iii. The loan agreement may include a provision for default and acceleration if the
completed work is not as contemplated by the conditions of the loan. 
iv. The loan agreement may further provide that if the work is not completed in
compliance with the conditions of the loan, the loan amount shall be due

forthwith, with interest. 

v. Payment under the loan agreement shall additionally be secured by a

promissory note and deed of trust or similar instruments acceptable to the City
establishing a lien against the subject property. 
vi. Costs of collecting any loan shall be charged to the Historic Preservation Fund. 

Section 2 f. — i. to stay the same]. 

j. Loan funds may be awarded only for projects to be completed on landmarked
portions of a property or for projects for which a conservation easement will be
granted over the site or structure (or portion thereof) of historical significance. 

Remainder of Section 2 to stay the same]. 

PASSED AND ADOPTED this 30- day of

4,,,, i- 
Robert P. Muc e, M yor

Carol Hanson, Acting City Clerk

2016. 
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RESOLUTION NO 17

SERIES 2019

A RESOLUTION REPEALING RESOLUTIONS IMPLEMENTING THE HISTORIC

PRESERVATION FUND BY REENACTING INTO A SINGLE RESOLUTION

INCORPORATING ALL PREVIOUS RESOLUTIONS, PROVIDING UPDATES FOR

THE RECENT BALLOT MEASURE, AND INCREASING CERTAIN INCENTIVES

WHEREAS, histonc properties and buildings of character in the City of Louisville ( the
City") are major contributors to the character and quality of life of our City; and

WHEREAS, the City Council, pursuant to the City Charter, established a Historic
Preservation Commission to assist it in the preservation and landmarking of these properties, and

WHEREAS, when properties are locally landmarked they are preserved for future
posterity and enjoyment and continue to contribute to the unique character of the City; and

WHEREAS, at the November 4, 2008 election, the voters approved Ballot Issue 2A to

levy a one- eighth of one percent ( 1/ 8%) sales tax for purposes of historic preservation purposes
within Historic Old Town Louisville through December 31, 2018, and

WHEREAS, at the November 2, 2010 election, the voters approved a Ballot Issue 2D to

levy a permanent use tax of 3. 50%, to supersede the City' s then -current use tax, of which one - 
eighth of one percent ( 1/ 8%) of the use tax was dedicated to historic preservation purposes
consistent with Ballot Issue 2A, and

WHEREAS, at the November 7, 2017 election, the voters approved a Ballot Issue 2F, 

which extended the expiration date of the temporary sales tax of one -eighth of one percent for
histonc preservation from December 31, 2018 to December 31, 2028, and

WHEREAS, City Council by Ordinances No 1544, Senes 2008 and No 1743, Series
2017 imposed the tax approved by the voters, established the Historic Preservation Fund

HPF"), and codified the financial incentives set forth within Ballot Issues 2A (2008), 2D

2010), and 2F (2017), and

WHEREAS, City Council by Resolution No. 20, Series 2009, Resolution No 20, Series
2010, Resolution No 2, Series 2012, and Resolution No. 2, Series 2014, adopted provisions
related to the administration and uses of HPF, and established grant programs and incentives to
assist property owners in the rehabilitation and restoration of historic properties and new
buildings of character; and

WHEREAS, City Council by Resolution No 4, Series 2014, Resolution No. 21, Series
2016, adopted resolutions establishing a revolving loan program within the HPF to encourage
landmark designations and rehabilitation ofhistoric properties in the City of Louisville; and

WHEREAS, a core value of the City in the 2013 Comprehensive Plan promotes: " A

Connection to the City's Heritage where the City recognizes, values, and encourages the
promotion andpreservation ofour history and cultural heritage, particularly our mining and
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agricultural past." and enhancing the allowed histonc preservation incentives strengthens the

City's connection to its heritage; and

WHEREAS, a second core value of the City in the 2013 Comprehensive Plan promotes. 
Unique Commercial Areas and Distinctive Neighborhoods where the City is committed to

recognizing the diversity ofLouisville' s commercial areas and neighborhoods by establishing
customized policies and tools to ensure that each maintains its individual character, economic
vitality, and livable structure." and expanding the allowed historic preservations incentives will
promote and strengthen the unique individual character of Louisville; and

WHEREAS, the City Council desires to increase the maximum amounts of certain
Historic Preservation incentives to best serve the City' s core values, and

WHEREAS, the City Council desires to update the provisions related to the City' s
Historic Preservation incentives and to merge all previous administrative provisions into this
single Resolution. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE

CITY OF LOUISVILLE, COLORADO

Section 1. Historic Preservation Fund. 

There exists a Historic Preservation Fund (" HPF") in the City of Louisville, as established by
Ordinance 1544, 2008 and amended by Ordinance 1743, 2017

a. The HPF shall be funded by. 
i. Proceeds from the 1/ 8% sales tax established by 2008 Louisville Ballot Issue 2A

and Ordinance 1544, Series 2008 and extended by Louisville Ballot Issue 2F and
Ordinance 1743, Series 2017, 

ii. Proceeds from the allocation of 1/ 8% use tax for historic preservation, as
established by Louisville Ballot Issue 2D and Ordinance 1575, Series 2010; 

iii. Private and public donations, bequests, grants and funding from other sources
made to the City for histonc preservation purposes, 

iv Interfund loans from the City of Louisville; if approved by ordinance; and
v Earnings on such amounts as may be deposited in the HPF

b The City of Louisville Historic Preservation Commission ( the " Commission") shall make

recommendations regarding expenditures from the HPF, but final action shall by taken by
City Council by resolution, provided that after January 1, 2019, any expenditure of funds
outside historic Old Town Louisville is approved by the affirmative vote of not less than
five members of the entire City Council. The HPF should be managed to achieve
maximum preservation of historic structures and the character of historic Louisville. 

c. The Commission shall submit an annual statement of goals and recommendations to City
Council, and may supplement, modify or update this document throughout the year as
necessary

d. As further detailed in the Sections below, the uses of the HPF shall be consistent with the

following funds or purposes. 
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i. Administrative Funds, 

ii. Contingency/Emergency Reserve Funds, 
iii. Sales and Use Tax Proceeds to Support the Operations and Maintenance of the

Louisville Museum Campus, 

iv Acquisions Funds, and

v Incentives for Histone Preservation, to Preserve Character, and for New

Construction, including grants and loans. 

Section 2. Administrative Funds. 

Administrative Funds shall be used for purposes consistent with the establishment of the HPF, 
and shall include, but not be limited to

a. Historical building surveys, other site surveys or reconnaissance -level or intensive -level
historic and architectural surveys, 

b Staff to support the Commission and City activities in admirustenng programs funded by
the tax, including, but not limited to, interns, preservation planners, staff to conduct
research for demolition review functions by the Commission and to assist vendors in
conducting historic preservation surveys, and other support staff; 

c. Plaques or other designations to honor structures that are landmarked or add to the

character of histonc Louisville

d. Public outreach and education efforts; and

e. Funding of public- pnvate partnerships for preservation of buildings of histonc
significance

Section 3. Contingency/Emergency Reserve Funds. 

In the first year of the existence of the HPF, 20% of the funds of the HPF shall be placed in a
Contingency/Emergency Reserve. Onan annual basis, the Commission and City Council shall reevaluate
how much should be allocated to this Reserve. These funds shall be accessed only for incentives
or acquisitions that become necessary due to exigent circumstances, upon the recommendation
ofthe Commission and approvalof City Council. "Exigent circumstances" for purposes

of this section shall mean that the Commission has determined, with concurrenceofCity
Council, that without urgent action, significant damage will be done to the historic fabric or character
of Louisville. Section

4. Operation and Maintenance for the Louisville Museum Campus As

of January1, 2019, no more than twenty percent (20%) of the net annual city fiscal year proceeds
of the one -eighth percent sales and use tax for histonc preservation shall be used or the operation
and maintenanceof the Louisville Museum Campus. Section

5. Acquisitions Funds. Use

of Acquisition funds of the HPF shall include, but not be limited to 3
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a. The purchase of historic properties or properties which contribute to the historic character
of Louisville. These properties, if eligible, shall be landmarked pursuant to Chapter 15. 36
of the Louisville Municipal Code and ifnot eligible, shall have a conservation easement

placed upon them to preserve the outside appearance of the structure or other historical
attributes of the structure or site. Pnor to the purchase of any property, a financial risk
analysis shall be conducted, although City Council may base its approval on
considerations other than financial. The City may perform any restoration or
rehabilitation work necessary on properties the City acquires, subject to availability of
funds therefor, and may then sell the properties unless retained for a municipal purpose. 
A conservation easement for historic preservation purposes may be placed on the
property pnor to or in connection with any sale. Any loss and any costs resulting from the
acquisition, rehabilitation and sale of the property shall be charged to the HPF, while any
profits shall be deposited to the HPF, and

b The purchase of conservation easements to protect the appearance of structures that
contribute to the character of historic Louisville. Easements funded by the City may be
held solely by the City or jointly with another govenunental entity or a third -party non- 
profit preservation organization. 

Section 6. Loan Program Funds

All loans shall be funded solely from those funds held within the HPF for such purposes, and all
loans shall be expressly contingent upon the availability of funds. 

Section 7 Grant program to conduct structural assessments of eligible structures. 

Prior to any structure being declared a landmark pursuant to Chapter 15. 36 of the Louisville
Municipal Code or the establishment of a conservation easement, the property will undergo a
building assessment to develop a preservation plan to establish priorities for the maintenance of
the property

a. At a regular meeting, the Commission shall review the building history, application, and
other relevant information to determine whether there is probable cause to believe the
building may be eligible for landmarking under the criteria in § 15. 36 050 of the

Louisville Municipal Code. If probable cause is not found by the Commission, a building

assessment grant will not be issued. If probable cause is found by the Commission, the
owner of the property shall be eligible for a building assessment grant in an amount up to

4, 000 for residential properties and $ 9, 000 for commercial properties. Such grants shall

be used solely to offset a portion or all of the cost of conducting the building assessment. 
A finding of probable cause is solely for purposes of action on the building assessment
grant request, and does not guarantee any outcome at subsequent hearings by the
Commission or City Council. 

b. The assessment shall be conducted by a qualified consultant under contract with the City, 
or by a qualified consultant of the owner' s choosing. A qualified consultant should have
significant experience in the field of histonc preservation and should be a practicing
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architect, engineer, planner, or similar profession. The City shall be provided a copy of
any assessment for which grant funds are awarded. 

c. An exception to the requirement for a building assessment pnor to landmarking or the
establishment of a conservation easement may be granted by the Commission for good
cause. 

d. Owners ofproperties landmarked prior to City Council Resolution 2 Series 2014 who
have not received grant funds for a structural assessment and are eligible to receive
preservation grant funds through the resolutions in effect at the time of their landmarking
approval may request building assessment grants in an amount up to $ 4,000 for
residential properties and $ 9,000 for comrnercial properties. Such grants shall be used
solely to offset a portion or all of the cost of conducting the building assessment. 

Section 8. Residential grants for preserving, restoring, rehabilitating, or protecting
landmarked property

For a period of 36 months from when a property is declared a landmark pursuant to Chapter
15. 36 of the Louisville Municipal Code the owner of the property shall be eligible for a grant
from the HPF in the amount of up to $ 45, 000 for residential structures. 

Grants may be approved under any of the following categories, however grant funds may not be
used for intenor improvements other than for protection, stabilization, or code -required work. 

a. Preservation is the act or process of applying measures necessary to sustain the existing
form, integrity, and materials of an historic property as they now exist. Approved work
focuses upon the repair of exterior historic materials and features rather than extensive

replacement and new construction. 

b Rehabilitation is the act or process ofmaking possible a compatible use for a property
through repair, alterations, and additions while preserving those portions or features
which convey its histoncal, cultural, or architectural values. Rehabilitation acknowledges
the need to alter or add to a historic property to meet continuing or changing uses while

retaining the property' s historic character The limited and sensitive upgradmg of
mechanical, electrical, and plumbing systems and other code -required work to make

properties functional is appropriate. 
c. Restoration is the act or process of accurately depicting the form, features, and character

of a property as it appeared at a particular period of time. Approved work focuses on
exterior work and includes the removal of features from other penods in its history and
reconstruction of missing features from the restoration period. 

The first $5, 000 of the grant will be an unmatched incentive grant as a landmark bonus. Owners
of a landmarked property will be eligible for this grant following the signing of the landmark and
grant agreements. The remaining $40,000 shall be conditioned based on the applicant matching
at least one hundred percent ( 100%) of the amount of the grant with expenditures or an
equivalent value of approved in -kind services for approved work based on the completed

structural assessment and deemed eligible for a grant from the HPF Eligible work will fall under
the preservation, rehabilitation, or restoration categories described above. 
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Applicants must complete the work covered by any grants and submit their reimbursement

requests within 60 months of the landmark declaration. Upon a showing of good cause, the
above timeline may be extended with approval of a subcommittee consisting of a designated staff
person and two randomly selected members of the commission. If the request for timeline
extension is not approved unanimously, the request forwarded to the full commission for
consideration at a public meeting. 

Section 9 Commercial grants for preserving, restoring, rehabilitating, or protecting
landmarked property

For a period of 36 months from when a property is declared a landmark pursuant to Chapter
15. 36 of the Louisville Municipal Code the owner of the property shall be eligible for a grant
from the HPF in the amount of up to $200, 000 for commercial structures. The grant timeframes
may be extended based on the procedures in Sec. 6 below

Grants may be approved under any of the following categories, however grant funds may not be
used for interior improvements other than for protection, stabilization, or code -required work. 

a. Preservation is the act or process of applying measures necessary to sustain the existing
form, integrity, and materials of an historic property as they now exist. Approved work
focuses upon the repair of exterior historic materials and features rather than extensive
replacement and new construction. 

b Rehabilitation is the act or process of making possible a compatible use for a property
through repair, alterations, and additions while preserving those portions or features
which convey its historical, cultural, or architectural values. Rehabilitation acknowledges

the need to alter or add to a historic property to meet continuing or changing uses while
retaining the property' s historic character The limited and sensitive upgrading of
mechanical, electrical, and plumbing systems and other code -required work to make
properties functional is appropriate. 

c. Restoration is the act or process of accurately depicting the form, features, and character
of a property as it appeared at a particular penod of time. Approved work focuses on
exterior work and includes the removal of features from other periods in its history and
reconstruction of missing features from the restoration period. 

The first $50, 000 of the grant will be an unmatched incentive grant as a landmark bonus. Owners
of a landmarked property will be eligible for this grant following the signing of the landmark and
grant agreements. The remaining $150,000 shall be conditioned based on the applicant matching
at least one hundred percent ( 100%) of the amount of the grant with expenditures or an
equivalent value of approved in -kind services for approved work based on the completed

structural assessment and deemed eligible for a grant from the HPF Eligible work will fall under
the preservation, rehabilitation, or restoration categories described above. 

Applicants must complete the work covered by any grants and submit their reimbursement
requests within 60 months of the landmark declaration. Upon a showing of good cause, the
above timeline may be extended with approval of a subcommittee consisting of a designated staff
person and two randomly selected members of the commission. If the request for timeline
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extension is not approved unanimously, the request will be forwarded to the full commission for
consideration at a public meeting. 

Section 10. Residential new construction grants. 

Owners of landmarked property on which additions to existing residential structures are
proposed are eligible for matching grants ofup to $ 15, 000 for new residential construction that, 

beyond mandatory requirements, substantially limits mass, scale, and number of stories, 
preserves setbacks, and protects the histonc integrity of the property and its environment by
differentiating new work from the old. Qualifying new construction must maintain the existing
height of the histonc structure over the first 1/ 3 of the overall structure and have a floor area ratio

FAR) 10% below what is allowed by zoning. 

Section 11 Commercial new construction grants. 

Owners of landmarked property on which new commercial structures or additions to existing
commercial structures are proposed are eligible for grants of up to $ 75, 000 for new commercial
construction that, beyond mandatory requirements, substantially limits mass, scale, and number
of stories, preserves setbacks, preserves pedestrian walkways between buildings, and protects the
historic integrity of the property and its environment by differentiating new work from the old. 
Qualifying new construction must limit building height to two stories or match the existing
height of the historic building if more than two stories, and have a floor area ratio ( FAR) 20% 
below what is allowed by zoning. 

Section 12. Maximum grant amounts, time limits, and procedures

The maximum combined amount of incentive and grant funding from the HPF that any property
may receive is limited to the following: 

a. $ 49,000 per property for a residential structure with landmark status
i. $ 4, 000 structural assessment

ii. $ 5, 000 landmark incentive grant
iu. $ 40, 000 matching grant

b $ 209, 000 per property for a commercial structure with landmark status
i. $ 9, 000 structural assessment

ii. $ 50,000 landmark incentive grant
iii. $150,000 matching grant

c. $ 15, 000 matching grant for eligible new residential construction that, beyond mandatory
requirements, substantially limits mass, scale, and number of stories, preserves setbacks, 
and protects the historic integnty of the property and its environment by differentiating
the new work from the old. Qualifying new construction must maintain the existing
height of the historic structure over the first 1/ 3 of the overall structure and have a floor

area ratio ( FAR) 10% below what is allowed by zoning. 
d. $ 75, 000 grant for eligible new commercial construction that, beyond mandatory

requirements, substantially limits mass, scale, and number of stories, preserves setbacks, 
preserves pedestrian walkways between buildings, and protects the historic integrity of
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the property and its environment by differentiating the new work from the old. Qualifying
new construction must limit building height to two stories or match the existing height of
the historic building ifmore than two stories, and have a floor area ratio (FAR) 20% 
below what is allowed by zoning. 

To be considered for incentives funding, the owner must complete an application and submit it to
the Commission, together with sufficient building plans, if appropnate. Applications may be
submitted at any time. Applications shall initially be reviewed by Commission staff, followed by
a recommendation to the Commission. The Commission shall make a recommendation to City

Council for final action. Any recommendation by the Commission may be to grant some, all or
none of the requested incentives. If the Commission recommendation is to grant the requested
incentives in whole or part, it shall also forward recommendations regarding the terms of an
agreement which must be met for receipt of the incentives. All recommendations are subject to

approval, rejection and/ or modification by City Council, and City Council may return
recommendations for further information or review All incentives are subject to budgetary
requirements and considerations, including review of amounts currently and foreseeably
available in the HPF and appropriation in the discretion of City Council. Additions to existing
structures may qualify for incentives if so recommended by the Commission and approved by
City Council. 

a. Applications for incentive and grant funds must be received by the Planning Department
within 36 months of the date a property is declared a landmark pursuant to Chapter 15. 36 of
the Louisville Municipal Code. 

b. Reimbursement requests for completed work approved for grant funding must be received
within 60 months of a property being declared a landmark pursuant to Chapter 15. 36 of the
Louisville Municipal Code. 

c. These grant limitations described above may be exceeded upon recommendation of the
Commission and approval by City Council upon a showing of extraordinary circumstances
relating to building size, condition, architectural details, or other unique condition compared
to similar Louisville properties. Any grant exceeding the above limitations shall be
conditioned on the applicant matching at least one hundred percent ( 100%) of the amount of

the grant with expenditures or an equivalent value of approved in -kind services that are
integral to the project that is deemed eligible for a grant from the HPF

d. Upon a showing of good cause, the above timeline may be extended with approval of a
subcommittee of the Historic Preservation Commission consisting of a designated staff
person and two randomly selected members of the Commission. If the request for timeline
extension is not approved unanimously, the request will be forwarded to the full Commission
for consideration at a public meeting. 

e. Any time extensions due to extraordinary circumstances that exceed the 36 month cap for
grant applications or the 60 month cap for reimbursement requests may require an update to
the existing Historic Structure Assessment described in Section 1 if the necessary work has
changed in that time period or if the applicants are proposing work not identified in the
Historic Structure Assessment. If deemed necessary, this update will be completed at the
expense of the applicant. 
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f. Owners of properties landmarked prior to enactment of this resolution shall have access to
the grant funds available through the resolutions in effect at the time of landmarking
approval. Such owners may also apply for additional grants through the extraordinary
circumstances process described above. 

g. The Commission will review all grant applications and make recommendations to the City
Council for approval or disapproval. The City Council may approve, deny, or return a
proposal to the Commission for further information. 

i. Grants may be given in installments upon the satisfactory completion of portions of the
project, or given in total upon the satisfactory completion of the project. Conditions for the
satisfactory completion of the project shall be given when the grant is awarded. Grants
maybe revoked if the conditions are not met. Grants given pnor to the beginning of a project
may be given only in suitable situations, as recommended by the Commission and approved
by City Council, including approval by not less than five members of City Council for grants
outside Old Town Louisville. 

h. An applicant may request that the value of stabilization, restoration or preservation work
completed on the structure pnor to landmarking be considered as a credit against the
matching requirement of this Section. Credit for such previously completed work is at the
discretion of the City Council. Credit may only be considered under the following
circumstances. 

i. Only work completed within five years prior to the effective date of landmarking may
be considered for potential credit against the matching requirement. 

ii. The work previously performed was for stabilization, restoration, or preservation of
the historic structure. No landscaping or site work may be considered for potential
credit against the matching requirement. No intenor work, except for structural work, 
sensitive upgrading of mechanical, electrical, and plumbing systems, and other code - 
required work to make the property functional, may be considered for potential credit
against the matching requirement. 

iii. Consideration for credit against the matching requirement may only be given to costs
of previously completed work which is documented by paid receipts or invoices. The
applicant shall provide the City with complete copies of all such receipts or invoices
together with proof of payment, and shall also provide any available supporting
documentation upon City request. The request for consideration of previously
completed work shall also be accompanied by applicant' s wntten certification that the
work for which credit is requested was completed and the costs thereof were incurred

and paid, and that the information in such request is true and accurate to the best of
applicant' s knowledge and belief. The value of in- kind services completed by the
applicant shall not be considered. 

iv The amount of credit given for any previously completed work shall be determined
by the City Council with input from the Commission, considering such factors as the
nature, extent and useful life of the work, the time it was completed, the appreciated

or depreciated value of the work, and such other factors as determined relevant. 
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Section 13. Incentive grants to encourage conservation easements on properties which
contribute to the character, historical or architectural merit in Downtown Louisville and

which are not eligible to be landmarked. 

a. For a period of 18 months from when a property is designated by the City Council as a
structure ofmerit, the owner of the property shall be eligible for a grant from the HPF m
the amount of up to $ 50, 000 These grants are available for

i. Preserving, rehabilitating, restoring or protecting the property
i. Preservation is the act or process of applying measures necessary to

sustain the existing form, integrity, and materials of an historic property as
they now exist. Approved work focuses upon the repair of exterior historic
materials and features rather than extensive replacement and new

construction. 

u. Rehabilitation is the act or process of making possible a compatible use
for a property through repair, alterations, and additions while preserving
those portions or features which convey its historical, cultural, or
architectural values. Rehabilitation acknowledges the need to alter or add

to a historic property to meet continuing or changing uses while retaining
the property' s historic character The limited and sensitive upgrading of
mechanical, electrical, and plumbing systems and other code -required
work to make properties functional is appropnate. 

ui. Restoration is the act or process of accurately depicting the form, 
features,, and character of a property as it appeared at a particular period of
time. Approved work focuses on exterior work and includes the removal

of features from other periods in its history and reconstruction of missing
features from the restoration period. 

ii. Offsetting costs of preserving the structural merit of a building that is being
expanded pursuant to Sections 17 16.280 and 17.28 050 of the Louisville
Municipal Code. 

b. Grant funding may only be expended for the activities listed in this section for those
portions of a property designated to be a structure of merit. 

Section 14. Creation of a Revolving Loan Program. 

a. There is hereby established within the HPF a revolving loan fund program, utilizing
funds from the HPF as supplemented by private and public donations and grants, 
interfund loans, and any other appropnate sources of funds, all as from year- to- year
appropnated for such purposes. 

b The historic preservation revolving loan program shall be used to provide low -interest
loans for the purposes of preservation, restoration, rehabilitation and protection of
properties which are landmarked pursuant to Chapter 15. 36 of the Louisville Municipal
Code or subject to a conservation easement to preserve the character of historic
Louisville. 
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c. The City Manager is authorized to issue requests for proposals and enter into contracts
for entities to administer the loans from this program. 

d. City staff and the Commission shall develop applications, informational brochures and
other materials necessary to develop and administer the revolving loan program. The
City Manager is authorized to adopt written rules for the administration of the loan
program, the provisions of which shall be consistent with Ballot Issues 2A, 2D and 2F
and City ordinances and resolutions. 

Section 15. Loans from the Revolving Loan Fund. 

Loan requests applications shall be submitted to City staff and shall be reviewed by the
Commission at a public meeting. The Commission shall provide its recommendation on the
application before final action is taken by City Council. Final action on loans awarded to
property outside historic Old Town Louisville shall be approved by not less than five Council
Members. 

Loan requests applications may be submitted and considered in conjunction with grants from the
Histonc Preservation Fund, respecting the grant limitations established herein. The Commission
may recommend a mixture of loans and grants from the HPF even if the applicant requested only
one type of assistance, and also may recommend one type of assistance where a mixture is
requested. City Council may also decide to approve any one or a mixture of loans and grants
regardless of the number or types of assistance requested in the request application. A mixture

of loans and grants awarded to property outside historic Old Town Louisville shall be approved
by not less than five Council Members. 

Loans shall be in an amount of at least $ 2, 500 There is no specific loan limit established in this

Resolution, but the Commission and City Council shall consider the following in setting an
amount: 

a. Current amount of funds in the HPF and the needs of other projects, 
b The necessity of the work to be performed for the preservation or rehabilitation of the

structure and how the proposed work fits into the overall preservation plan for the
structure; 

c. The availability of other funding sources. 

Interest rates shall be equal to 2% below the Wall Street Journal Prime Rate as reported on the

date of city acceptance of a complete application, not to go below 1 %. The interest rate may be
increased or decreased by City Council at the time of initial approval upon a showing of
extraordinary circumstances. Any fees for loan processing shall also be established at the time of
the award. The loan repayment schedule shall also be estabhshed at the time of the award, 

provided, however, that all loans shall include a due -on -sale clause providing that any
outstanding balance on the loan shall be paid in full upon sale or transfer of the property

In connection with the processing of loan requests, the City may require such information as is
reasonably necessary to determine the state of title to and encumbrances upon the subject
property, the creditworthiness of the proposed borrower(s), and other matters relevant to loan

11
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award and repayment criteria. The City or loan program administrator may require applicants
provide written consents to obtain such information. 

Receipt of any loans, grants or other incentives shall require that the structure be landmarked
pursuant to Chapter 15. 36 of the Louisville Municipal Code, or if not eligible for landrnarking, 
that the owner grant the City a conservation easement to preserve the outside appearance of the
structure or other historic attributes of the structure or site. 

Loan funds may not be used for intenor improvements other than for protection, stabilization, or
code -required work. 

Loans may be approved under any of the following categories. 

a. Preservation. the act or process of applying measures necessary to sustain the existing
form, integrity, and materials of an historic property as they now exist. Approved work
focuses upon the repair of exterior histonc materials and features rather than extensive

replacement and new construction. 

b Rehabilitation. the act or process of making possible a compatible use for a property
through repair, alterations, and additions while preserving those portions or features
which convey its historical, cultural, or architectural values. Rehabilitation acknowledges
the need to alter or add to a historic property to meet continuing or changing uses while
retaining the property's histonc character The limited and sensitive upgrading of
mechanical, electrical, and plumbing systems and other code -required work to make
properties functional is appropriate. 

c. Restoration. the act or process of accurately depicting the form, features, and character
of a property as it appeared at a particular period of time. Approved work focuses on
extenor work and includes the removal of features from other periods in its history and
reconstruction ofmissing features from the restoration period. 

Section 16. Repeal and Reenactment; Effective Date. 

As of May 21, 2019, Resolutions No 20, Series 2009, No. 20, Series 2010, No 2, 2012, No 2, 
2014, No. 4, 2014, and No. 21, 2016 are hereby repealed and reenacted by this Resolution No

11, Senes 2019 Resolutions No. 20, Series 2009, No. 20, Series 2010, No 2, 2012, No 2, 
2014, No 4, 2014, and No 21, 2016 are still in effect for any incentives approved or any final
actions taken prior to May 21, 2019

4. 
PASSED AND ADOPTED this 21 day of / 2019

Al JEST

Meredyth Muth, City Clerk

Robert P Muckle, Mayor
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CITY COUNCIL COMMUNICATION 

 

CITY COUNCIL COMMUNICATION 
AGENDA ITEM 5D 

SUBJECT: PURCHASE OF THE ANNUAL COMPUTER REPLACEMENTS - 
2025 

 
DATE:  MAY 6, 2025 
 
PREPARED BY: PAULINA BENNETT, INFORMATION TECHNOLOGY DIRECTOR 
 
PRESENTED BY: PAULINA BENNETT, INFORMATION TECHNOLOGY DIRECTOR 
 
SUMMARY: 
Presented for Council approval is the  purchase of the 2025 computer replacements for 
the City of Louisville employees. This is a budgeted yearly project. Each city desktop and 
laptop is on a 4-year replacement cycle meaning this project replaces roughly one quarter 
of all computers throughout the city each year.  
 
BACKGROUND / PRIOR DISCUSSIONS: 
City IT staff operate on a 4-year replacement plan to ensure all City of Louisville staff have 
appropriate technological resources to effectively perform their jobs. All departments 
contribute annually to the Technology Fund to properly fund for the replacement of their 
equipment.  
 
On April 11, 2025, staff received communication from the vendor, CDW-G Quotes, that 
due to the tariffs, the quote provided to the city was only good for that day as sufficient 
computers were in stock to fill the order. Once those computers were gone, the vendor 
would have to order new stock which would be subject to the tariffs, which at the time was 
set at 125% and expected to increase to 180% within a few days. In order to obtain the 
best price possible, the City Manager worked with the City Council to proceed with placing 
the order, with the stipulation that the purchase be brought forward at a Council meeting 
for formal approval.   
 
ANALYSIS: 
Staff is seeking formal Council approval to move forward, based on this quote, with the 
purchase of computers from the 2025 Computer Replacement fund.  
 
A 4-year computer replacement cycle is a best practice that ensures the City of Louisville 
maintains reliable, secure, and cost-effective technology. Aging computers are more prone 
to failures, slower performance, and security risks. Replacing devices every four years 
reduces downtime, improves staff productivity, and lowers long-term support costs, while 
enabling better cybersecurity and predictable budgeting. This proactive approach supports 
the City's IT goals to deliver efficient and secure public services. 
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CITY COUNCIL COMMUNICATION 

SUBJECT: 2025 COMPUTER REPLACEMENT 
 
DATE:  MAY 6, 2025  PAGE 2 OF 2 

 

2025 COUNCIL WORK PLAN: 
• Providing all users with the appropriate technological resources to effectively 

perform their job is supporting equity for all employees at the City of Louisville.   
• Proper management of electronic waste is crucial to reducing toxic substances from 

harming the environment. A key component of this project is to ensure proper 
recycling of all e-waste. 

•  Additionally, this is a core service IT provides to the City of Louisville employees. 
 
FISCAL IMPACT: 
Budgeted?: Yes 
 
This is an annual Capital Improvement Project (CIP) funded by the Technology 
Management Fund 602120-650015. $136,125.00 is the total cost of this purchase and 
$142,550 is budgeted.  
 
The IT Department used Sourcewell Cooperative purchasing agreement to obtain the 
most competitive solicitation instead of sole source or RFP. The contract, Request for 
Proposal, and price information can be found here. 
 
ALTERNATIVE(S): 
Without a structured replacement plan, the City risks increased hardware failures, rising 
support costs, and growing security vulnerabilities. Staff productivity declines as older 
machines struggle to keep up with modern applications, and IT resources are strained by 
frequent, unplanned fixes. 
 
RECOMMENDATION: 
Staff recommends approval of the CDW-G Quotes in the amount of $136,125 to procure 
computers for the 2025 replacement year.  
 
ATTACHMENT(S): 

1. Partial Quote totaling $51,348.76 
2. Partial Quote totaling $84,775.31 
3. Email Approval  
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OLDER AMERICANS MONTH PROCLAMATION 
MAY 2025 

 
Whereas, May is nationally recognized as Older Americans Month, providing an opportunity to 

celebrate the resilience, independence, and diverse experiences of older adults; and 

Whereas, the City of Louisville recognizes the immeasurable contributions of older adults in our 

community, whose wisdom, experience, and dedication continue to shape and enrich our city; 

and 

Whereas, older residents of Louisville are redefining aging by engaging in lifelong learning, civic 

participation, intergenerational mentorship, and active lifestyles that inspire our entire 

community; and 

Whereas, the 2025 national theme, "Flip the Script," challenges outdated stereotypes about 

aging, showcasing the strength, vitality, and evolving roles of older adults in our society; and 

Whereas, the City of Louisville is committed to fostering an inclusive and supportive 

environment that values and empowers older adults, ensuring access to services, programs, and 

opportunities that promote their well-being and full participation in community life; and 

Now, therefore, We, the Louisville City Council, do hereby proclaim May 2025 to be Older 

Americans Month.  We encourage every resident to recognize and celebrate the diverse 

contribution of older adults in our community by embracing the spirit of “Flip the Script”. 

 
DATED this 6th day of May 2025 
 
     __________________________________ 
     Christopher M. Leh, Mayor 
 
ATTEST: 
 
     ___________________________________ 
     Genny Kline, Interim City Clerk 

144



 
 

ASIAN AMERICAN, NATIVE HAWAIIAN AND PACIFIC ISLANDERS 
HERITAGE MONTH 2025 PROCLAMATION 

 
WHEREAS, observed during the month of May, Asian American, Native Hawaiian and 

Pacific Islanders Heritage Month celebrates the people, cultures, achievements, and 

contributions of Asian Americans, Pacific Islander Americans and Native Hawaiians; and  

WHEREAS, the observance began in 1979 as Asian Pacific Heritage Week which was 

expanded in 1992 by President George H.W. Bush to a month-long celebration; and  

WHEREAS, Asian Americans and Pacific Islanders are the fastest growing racial group in 

the United States and include cultures from East, Southeast, and South Asia, the Pacific Islands 

and Hawaii; and  

WHEREAS, we recognize the significant contributions to many facets of American 

culture and society, including science, medicine, literature, art, sports, government, activism and 

law; and  

WHEREAS, we value inclusivity, racial equality and our shared responsibility to honor the 

history, traditions and involvement of Asian American, Pacific Islander Americans and Native 

Hawaiians in our history; and  

NOW, THEREFORE, the City Council of the City of Louisville does hereby proclaim May 

2025, as Asian American, Native Hawaiian and Pacific Islanders Heritage Month. 

 
DATED this 6th day of May 2025 
 
     __________________________________ 
     Christopher M. Leh, Mayor 
 
ATTEST: 
 
     ___________________________________ 
     Genny Kline, Interim City Clerk 
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JEWISH AMERICAN HERITAGE MONTH PROCLAMATION 
MAY 2025 

 
Whereas, since first arriving in the 1600’s Jewish Americans have played a vital role in shaping 

the cultural, economic, scientific and social landscape of the United States; and 

Whereas, Jewish American Heritage week was first celebrated in 1980 and extended to the 

month of May by President George W. Bush in 2006; and 

Whereas, Jewish Americans have made significant contributions to science, medicine, 

engineering, journalism, the arts and in public service – including the Nation’s highest court; and 

Whereas, in addition to celebrating the contributions of Jewish Americans it is also a time to 

honor their resilience in the face of discrimination and genocide; and 

Whereas, the celebration of Jewish American Heritage Month also serves to combat 

antisemitism by promoting understanding and appreciation of Jewish American culture; and 

Now, therefore, We, the Louisville City Council, do hereby proclaim May 2025 as Jewish 

American Heritage Month in the City of Louisville. 

 
DATED this 6th day of May 2025 
 
     __________________________________ 
     Christopher M. Leh, Mayor 
 
ATTEST: 
 
     ___________________________________ 
     Genny Kline, Interim City Clerk 
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HISTORIC PRESERVATION MONTH PROCLAMATION 
MAY 2025 

 
Whereas, the 1966 National Historic Preservation Act established the National Register of 

Historic Places and state historic preservation offices; and 

Whereas, in May 1973 National Preservation week was established, which grew to National 

Historic Preservation Month in 2005; and 

Whereas, local historic preservation revitalizes neighborhoods, promotes economic, social and 

environmental sustainability, and maintains community character while improving livability; and 

Whereas, it is important to celebrate history and the significant contributions made by the 

diverse residents and cultures that came before us to build this community into what it is today; 

and 

Whereas, the City of Louisville is proud to have 53 historic homes and 15 historic commercial 

properties that celebrate our past and are preserved for future generations; and 

Now, therefore, We, the Louisville City Council, do hereby proclaim May 2025 as Historic 

Preservation Month in the City of Louisville. 

 
DATED this 6th day of May 2025 
 
     __________________________________ 
     Christopher M. Leh, Mayor 
 
ATTEST: 
 
     ___________________________________ 
     Genny Kline, Interim City Clerk 
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SMALL BUSINESS WEEK PROCLAMATION 
MAY 5-9, 2025 

 
Whereas, Louisville’s economy is driven by small businesses who take risks and invest in our 
community; and 
 
Whereas, 70% of Louisville’s businesses have less than 5 employees and 98% of Louisville 
businesses have less than 100 employees; and 
 
Whereas, small business owners contribute to the fabric of Louisville’s small-town feel; and 
 
Whereas, small businesses work to grow the local economy and keep dollars circulating in 
Louisville; and 
 
Whereas, National Small Business week has been celebrated by the Small Business 
Administration across the nation since 1963 to highlight the programs and resources available 
to entrepreneurs and small businesses; and 
 
Whereas, Louisville works with and takes pride in our small businesses, and celebrates their 
wins as the big impact that they are; and 
 
Whereas, The City of Louisville supports small businesses and supports efforts to help and 
elevate small businesses in Louisville as they open, grow their businesses, create jobs and add 
continued vibrancy to Louisville; and  
 
Now, therefore, the City Council of Louisville, Colorado does hereby proclaim May 5-9, 2025, 
to be Small Business Week.  
 
DATED this 6th day of May 2025 
 
     __________________________________ 
     Christopher M. Leh, Mayor 
 
ATTEST: 
 
     ___________________________________ 
     Genny Kline, Interim City Clerk 

148



 
 

ECONOMIC DEVELOPMENT WEEK PROCLAMATION 
MAY 12-16, 2025 

 
Whereas, economic development professionals are committed to creating, retaining, and 
expanding top-tier opportunities that facilitate long-term, equitable community growth; and 
 
Whereas, the economic development profession cultivates thriving neighborhoods, champions 
sustainability and resiliency, boosts economic prosperity, enhances the quality of life, and builds 
robust tax bases; and 
 
Whereas, economic development professionals operate throughout diverse economic 
environments, including rural, suburban, and urban settings; local, state, provincial, and national 
governments; public-private partnerships; chambers of commerce; institutions of higher 
education; among many similar organizations and associations; and 
 
Whereas, economic development professionals serve as stewards, bridging connections 
between community stakeholders such as residents, business leaders, elected officials, 
industry executives, and educational administrations, to collaborate in promoting job creation, 
community success, infrastructure advancements, and an optimistic future; and 
 
Whereas, economic developers contribute to the betterment and progress of Louisville, 
Boulder County and Colorado; and 
 
Whereas, an expanded incentive program was adopted in early 2025, staff conducted over 30 
formal retention visits and 50 business attraction activities in 2024, 55 new businesses joined 
Louisville in 2024 and staff continues ongoing site selection searches and responses; and 
 
Whereas, Louisville has over 18,000 employees and 1,200 businesses. 
 
Now, therefore, the City Council of Louisville, Colorado does hereby proclaim May 6-12, 2025, 
to be Economic Development Week.  
 
DATED this 6th day of May 2025 
 
     __________________________________ 
     Christopher M. Leh, Mayor 
 
ATTEST: 
 
     ___________________________________ 
     Genny Kline, Interim City Clerk 
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CITY COUNCIL COMMUNICATION 
AGENDA ITEM 8G 

SUBJECT: ORDINANCE NO. 1895, SERIES 2025; AN ORDINANCE 
AMENDING LOUISVILLE MUNICIPAL CODE CHAPTER 5.12 
CONCERNING CONTRACTOR LICENSES – 1st READING AND 
SET PUBLIC HEARING FOR MAY 20, 2025 

 
DATE:   MAY 6, 2025 
 
PREPARED BY: ROB ZUCCARO, AICP, COMMUNITY DEVELOPMENT DIRECTOR 
   CHAD ROOT, CHIEF BUILDING OFFICIAL 
 
PRESENTED BY: ROB ZUCCARO, AICP, COMMUNITY DEVELOPMENT DIRECTOR 
 
SUMMARY: 
Presented for Council approval is an ordinance amending the City’s contractor licensing 
requirements.  The purpose of the amendments are to: 1) allow the City to verify that a 
contractor holds general liability insurance, 2) update license testing requirements to align 
with the 2018 Edition of the International Code Series or later, 3) allow the City to require 
that the license supervisor be on-site during scheduled inspections if needed, 4) require 
licensed contractors to have a copy of their State license available during inspections, and 
5) grant the building official the authority to issue a stop work order for any violations of the 
licensing requirements.   
 
BACKGROUND / PRIOR DISCUSSIONS: 
The City began requiring contractor licensing in 2006.  In 2013, the City adopted the 
current contractor licensing regulations by Ordinance No. 1653, Series 2013. There have 
been no changes to the licensing regulations since their adoption in 2013. 
 
ANALYSIS: 
The proposed amendments are intended to provide updates and clarifications to the 
current standards to ensure the licensing standards can be implemented more effectively.  
The City maintains minimum licensing standards to protect property owners and business 
owners who hire contractors by ensuring that contractors hold minimum qualifications, 
have appropriate supervision of subcontractors, operate in accordance with adopted laws, 
and maintain general liability insurance.  The City’s Building Code Board of Appeals has 
the authority to review and revoke licenses if there are violations of the City’s codes or 
licensing standards by a licensed contractor.    
 
The City’s current regulations only require a statement by a contractor as part of the 
licensing application that they will maintain general liability insurance.  However, the City 
does not have any authority to request proof of insurance as part of an application process 
or while the contractor holds a license if concerns arise.  Staff finds that these regulations 
do not provide adequate protection for property owners and business owners who hire 
contractors to complete work on their behalf. 
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CITY COUNCIL COMMUNICATION 

SUBJECT: ORDINANCE 1895, SERIES 2025  
 
DATE: MAY 6, 2025  PAGE 2 OF 2 

 

Based on State Plumbing Board and Electrical Board regulations, the City is obligated to 
ensure that contractors hold appropriate State electrical and plumbing licenses.  The 
proposed ordinance grants authority to the City’s inspectors to ask for proof of such 
licenses during inspections.  The proposed ordinance also requires a designated 
supervisor to be on-site during an inspection, if requested by the City.  This requirement 
will help ensure better communication between the City’s inspectors and the licensed 
contractor responsible for the work.    
 
Other updates will align the testing standards for licensing with the current code series 
adopted by the City and include other minor updates to the licensing standards to ensure 
consistency with the City’s codes and administrative policies for administering permits.     
 
2025 COUNCIL WORK PLAN: 
Consideration of updates to the City’s contractor licensing standards was not identified in 
the City Council’s 2025 Workplan.  From an EDI lens, this amendment will help to ensure 
all residents have access to licensed contractors with minimum qualifications and liability 
insurance. 
 
FISCAL IMPACT: 
Budgeted?: Not Applicable 
Fees are collected for contractor licensing to cover the cost of administration. Staff is not 
recommending any changes to the current contractor licensing fees.    
 
ALTERNATIVE(S): 
Alternatives Include: 

- Adopting the ordinance as drafted; 
- Maintaining the current code language with no changes; and 
- Directing staff on different amendments desired by Council. 

 
RECOMMENDATION: 
Staff recommends approval of Ordinance 1895, Series 2025 on first reading and setting 
the public hearing for May 20, 2025.   
 
ATTACHMENT(S): 

1. Ordinance 1895, Series 2025 
2. Staff Presentation 
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City Council 1st Reading
May 6, 2025

ORDINANCE NO. 1895, SERIES 2025
AN ORDINANCE AMENDING LOUISVILLE 

MUNICIPAL CODE CHAPTER 5.12 CONCERING 
CONTRACTOR LICENSE – 1ST READING AND 

SET PUBLIC HEARING FOR MAY 20, 2025

Presented by: 
Rob Zuccaro, Community Development Director

Background
• City began contractor licensing program in 2006

• Last updated licensing code in 2013

• Proposed amendments are to address staff-identified
issue with current licensing process and improve
inspection processes
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Proposal
• Allows City to verify that contractors hold general liability

insurance

• Updates licensing test requirements to 2018 International Code
Series or later

• Allows City to require that license supervisor be on site for
inspections if needed

• Requires State-licensed electrical and plumbing contractors to
have their State license available during inspections

• Authorizes the Building Official to issue a stop work order if
there is a violation of licensing requirements

Staff Recommendation
• Staff recommends approval on First Reading and setting

the public hearing for May 20, 2025 at 6pm.
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CITY COUNCIL COMMUNICATION 
AGENDA ITEM 8H 

SUBJECT: DISASTER PREPAREDNESS AND EMERGENCY RESPONSE 
 
DATE:  MAY 6, 2025 
 
PREPARED BY: DIANA LANGLEY, CITY MANAGER 
 
PRESENTED BY: DIANA LANGLEY, CITY MANAGER 
 
 
SUMMARY: 
 
Staff is recommending that the City of Louisville initiate discussions with the City of 
Boulder and Boulder County to receive disaster management and recovery services 
through the Boulder Office of Disaster Management (Boulder ODM). As it will take time to 
determine the viability of Louisville joining Boulder ODM, staff is recommending that the 
City hire a consultant to review and assimilate existing resources related to emergency 
preparedness and disaster management, and prepare, at a minimum, an Emergency 
Operations Plan (EOP) and a comprehensive, prioritized list of recommended 
implementation measures. Staff is requesting Council authorization to initiate discussions 
related to joining Boulder ODM and develop a Request for Proposals to hire a consultant 
to prepare an EOP and prioritized list of implementation measures.  
 
BACKGROUND / PRIOR DISCUSSIONS: 
 
Boulder Office of Disaster Management 
 
In 2005, the City of Boulder and Boulder County executed an Intergovernmental 
Agreement (IGA) to form the Office of Emergency Management to oversee the delivery of 
disaster services. In 2022, the name was changed to the Office of Disaster Management 
(ODM) for the City of Boulder and Boulder County, with a mission focusing on disaster 
management through community preparedness, mitigation of hazards, and effective 
disaster response and recovery. 
 
ODM has a highly skilled and dedicated team, led by Director Mike Chard, and is overseen 
by a Board of Directors currently consisting of Sheriff Curtis Johnson, City of Boulder 
Police Chief Stephen Redfearn, Boulder Fire-Rescue Chief Mike Calerazzo, Boulder 
County Administrator Jana Peterson, and City of Boulder City Manager Nuria Rivera-
Vandermyde.  
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SUBJECT: DISASTER PREPAREDNESS AND EMERGENCY RESPONSE 
 
DATE: MAY 6, 2025 PAGE 2 OF 7 

 

Louisville Emergency Preparedness/Disaster Management Resources 
 
Continuity of Operations Plan: 
A Continuity of Operations Plan (COOP) is designed to maintain essential city operations 
during disruptions, such as disasters, emergencies, or unforeseen events, ensuring critical 
services continue with minimal impact. The City has an internal COOP which was 
originally created in 2009 and later updated during COVID-19. Staff is currently working on 
rewriting the COOP to ensure the plan is relevant to current standards and useable for any 
city interruptions. 
 
Emergency Operations Plan:  
An Emergency Operations Plan (EOP) is a comprehensive guide that outlines how the 
City will respond to various emergencies to coordinate efforts, minimize damage, and 
protect residents. It details the roles and responsibilities of city officials, emergency 
responders, and organizations, ensuring that resources are used efficiently, 
communication is clear, and safety is prioritized. The City’s current EOP was presented to 
the City Council in 2012.  
 
2022-2027 Boulder Hazard Mitigation Plan: 
The 2022-2027 Boulder Hazard Mitigation Plan identifies the hazards that threaten 
communities in Boulder County, evaluates the risks from those hazards, and outlines a 
strategy to reduce or eliminate the risks. Louisville is specifically addressed in Annex E of 
the Hazard Mitigation Plan, which identifies hazards specific to Louisville, critical facilities 
and landmarks, a vulnerability assessment, mitigation capabilities, opportunities for 
capability enhancement and improvement, and specific mitigation projects. 
 
Creation of the Recovery & Resilience Division: 
In early 2023, staff hired a consultant to develop the Emergency Improvement Plan (EIP) 
(2023), aimed at enhancing emergency preparedness following the Marshall Fire. This 
plan identified gaps, provided guidance, and outlined key considerations for strengthening 
the City’s ability to respond to future disasters. This document was one of the drivers to 
create the Recovery & Resilience Division.  
 
Following the EIP, the Recovery & Resilience Division was established in August 2023 to 
provide ongoing support for both internal and external recovery efforts following the 
Marshall Fire (2021). The purpose of the Division is to: 
 

• Support community recovery initiatives, providing direct assistance, resources, and 
guidance to impacted residents. 

• Build long-term resilience initiatives, focusing on preparedness, grant management, 
and mitigation strategies to strengthen the community’s ability to adapt and recover 
from future emergencies and disasters.  
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• Expand partnerships in the region to support emergency preparedness. 
• Coordinate all FEMA Public Assistance closeout projects to ensure compliance. 

 
Wildfire Hazard and Risk Assessment of Public Lands: 
In 2023, the City initiated a new wildfire hazard and risk assessment (WRA) for public 
lands in and around the City. The purpose was to develop a comprehensive, science-
based wildfire hazard and risk assessment and to provide mitigation recommendations for 
the City’s public lands and facility grounds to be more resilient against future events. 
General best management practices were summarized in the report to inform short- and 
long-term management decisions.  
 
Boulder County’s Community Wildfire Protection Plan: 
The Boulder County Community Wildfire Protection Plan (CWPP), dated August 2024, 
provides a means for Boulder County to evaluate current conditions related to wildfire risks 
and hazards. The goals of the CWPP are to protect lives and reduce risk to property and 
critical infrastructure by identifying high-risk areas and prioritize actions for minimizing 
impacts of wildfire to homes, people, and infrastructure. While the CWPP is not a policy 
document, it does identify and highlight several projects and action priorities specific to 
Louisville. 
 
Louisville Fire Hardening Code: 
On November 4, 2024, the City Council approved Ordinance 1884, Series 2024, creating a 
city-wide fire hardening code that applies to all residential and commercial structures, 
including new structures, additions to existing structures, and replacement of building 
materials when regulated by the building code.   
 
Open Space Wildfire Mitigation: 
During 2023 and 2024, the city utilized a variety of measures including trail and fence line 
fuel reduction, cattle and goat grazing, and noxious weed management to mitigate 636.94 
acres of open space. A story map is provided on the City’s website at which provides a 
treatment map showing the location of the mitigation activities, mitigation table, description 
of types of mitigation, and partners.  
 
Wildfire Mitigation Campaign Development Contract with Fors Marsh: 
On March 18, 2025, the City Council approved a wildfire mitigation campaign development 
contract with Fors Marsh to consolidate existing wildfire mitigation resources on the City’s 
website into a single, easily navigable space. The contract is currently broken into three 
(3) phases with deliverables as follows: 
 

1. Phase 1 – Initial project meetings & planning, research, scoping, strategy 
development, and materials development 

a. Deliverables 
i. Campaign strategy & project plan 

163

https://www.louisvilleco.gov/home/showpublisheddocument/40272/638348731764770000
https://bouldercounty.gov/disasters/wildfires/mitigation/community-wildfire-protection-plan/
https://www.louisvilleco.gov/home/showdocument?id=43484
https://storymaps.arcgis.com/stories/47b11c7f1abe45bcba54d6e9abea1d6e
https://www.louisvilleco.gov/home/showdocument?id=44603&t=638773991211715472


 
 
 
 

CITY COUNCIL COMMUNICATION 

SUBJECT: DISASTER PREPAREDNESS AND EMERGENCY RESPONSE 
 
DATE: MAY 6, 2025 PAGE 4 OF 7 

 

ii. Suite of campaign products 
2. Phase 2 – Education and outreach 

a. Potential Deliverables 
i. Communications calendar 
ii. Campaign partner inventory 

3. Phase 3 – Final deliverables and close out 
a. Potential Deliverables 

i. Campaign implementation playbook 
ii. Wildland Urban Interface (WUI) policy recommendations paper 

 
The work is to be completed during 2025.  
 
Crisis Communications Plan 
The City has developed a Crisis Communication Plan to work alongside the Emergency 
Operations Plan (EOP), to provide a structured approach to both internal and external 
communications during emergencies and interruptions. This plan helps establish clear 
protocols for information-sharing, ensuring timely, accurate, and coordinated messaging to 
residents and staff.  
 
Louisville Fire Protection District – Louisville Wildfire and Conflagration Risk Assessment: 
Louisville Fire Protection District has contracted with The Ember Alliance to prepare a 
Wildfire and Conflagration Risk Assessment to enhance the City’s understanding of fire 
behavior in the urban landscape and identify actionable strategies to reduce the risk of 
structure ignition. The study is broken into three phases: 1) data gathering and quality 
control, 2) hazard and risk analysis, and 3) outreach planning and document drafting. The 
final scope of the study is being finalized, and the study is expected to take six months to 
complete.  
 
ANALYSIS: 
 
Over the past few years, the City has made significant efforts to address disaster 
preparedness and emergency response, while also implementing recovery efforts from the 
Marshall Fire. However, the City does not have the staffing or resources necessary to 
sustain meaningful improvements and maintain steadfast vigilance. To efficiently and 
effectively address disaster management preparedness, response, and recovery, staff 
recommends that Louisville join Boulder ODM and hire a consultant to prepare an 
Emergency Operations Plan and prioritized list of implementation measures.  
 
Disaster Management & Response 
 
While Boulder ODM provides overarching disaster management services to the entire 
county, Louisville would benefit from more specific and intensive disaster preparedness 

164



 
 
 
 

CITY COUNCIL COMMUNICATION 

SUBJECT: DISASTER PREPAREDNESS AND EMERGENCY RESPONSE 
 
DATE: MAY 6, 2025 PAGE 5 OF 7 

 

and recovery services. Services currently provided by Boulder ODM to the unincorporated 
areas of Boulder County, and through agreement, the City of Boulder include: 
 

• Prepare and keep current preparedness, mitigation, emergency operations 
resource mobilization, hazard specific disaster response, and recovery plans 
consistent with the standards promulgated by the Colorado Office of Emergency 
Management. 

• Prepare, keep current and distribute to appropriate officials, a yearly written work 
plan of the emergency and disaster responsibilities for the office of disaster 
management and all local agencies and officials. 

• Develop an ongoing process of disaster risk assessment, prioritization of risks, 
action plan for risk reduction, after action reporting process, improvement plan 
implementation, and evaluation of results. 

• Coordinate disaster planning, training and education efforts. 
• Coordinate with all state and federal agencies to obtain services, equipment, 

supplies, materials and funds for responding to and recovering from disaster which 
are beyond the response capabilities of the City or County. 

• Negotiation on behalf of the City and County with other duty constituted 
governmental agencies with the State of Colorado for establishment of such mutual 
aid agreements as may be necessary. 

• Operate the Emergency Operations Center and coordinate the Multiple Agency 
Coordinating System (MACS), a voluntary organization, which coordinates the 
activities of political jurisdictions in Boulder County, so as to minimize suffering and 
loss of life and property in any natural or human-made disaster through the effective 
utilization of critical resources. 

• Coordinate with a local Volunteer Organizations Active in Disasters (VOAD) 
capability to ensure volunteer resources can be utilized to the individual needs of 
the elderly, infirm or handicapped during disasters or other emergency situations 
which impose hardships on such individuals. 

• Seek to secure federal grant funding and programs for emergency management 
programs, community preparedness, disaster response, mitigation and recovery to 
meet local requirements in mitigating natural or human-made disasters. 

• Manage federal grant funding and programs as awarded with those standards 
established by federal agencies. 

 
During initial discussions with the Boulder ODM Director, Mike Chard, Boulder ODM does 
not currently have the staffing capacity to assist Louisville with the services noted above. If 
Louisville is successful in working with Boulder County and the City of Boulder to join 
Boulder ODM, Director Chard anticipates that at least one additional full-time equivalent 
employee will be required. In addition, Louisville will need to participate in general overall 
administration costs. 
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Preparation of an Emergency Operations Plan and Prioritized List of Implementation 
Measures 
 
While the City has a multitude of emergency preparedness/disaster management 
resources, there is not a current Emergency Operations Plan (EOP) or comprehensive list 
of mitigation measures and projects recommended in all the various studies and 
assessments.  
 
An EOP provides specific guidance to those activated in the event of an emergency in 
order to save lives, enhance the health and safety of citizens, and protect property and the 
environment. It acts as an activation guide and authorizes the City’s personnel in all its 
departments to perform their duties before, during, and after an emergency. It outlines the 
process to proclaim an emergency, provides the plan for the continuity of government, 
provides checklists, and analyzes specific hazards/threats.  
 
Many studies and assessments have been prepared that analyze threats to the City and 
provide mitigation measures/projects for implementation to minimize those threats. 
However, there has not been a comprehensive review and compilation of those mitigation 
measures/projects so that the measures can be prioritized for funding and implementation. 
 
Staff is requesting authorization to prepare a Request for Proposals (RFP) to hire a 
consultant to prepare an EOP and review the various studies and assessments that have 
been prepared to develop a comprehensive, prioritized list of implementation measures. 
 
Even if the City is successful in joining Boulder ODM, an EOP will still be required.  
 
2025 COUNCIL WORK PLAN: 
Disaster preparedness and emergency response are vital to support the City Council’s 
2025 Work Plan, focusing on Council’s priorities of economic vitality, safety, core services, 
and housing. Residents and business owners need to feel secure in the City’s ability to 
adequately prepare for, respond to, and recover from emergencies.  
 
FISCAL IMPACT: 
Budgeted?: No 
Funds are not currently budgeted to join Boulder ODM or hire a consultant to prepare an 
EOP and a comprehensive, prioritized list of recommended implementation measures. 
Depending on timing, either a budget amendment or budget request will be required to 
fund both activities. 
 
ALTERNATIVE(S): 

1. Do not initiate discussions with Boulder County and the City of Boulder to join 
Boulder ODM. If the City does not join Boulder ODM, then staff will recommend and 
request additional resources to enhance current disaster management and 
emergency preparedness efforts. 
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2. Do not proceed with a Request for Proposals to hire a consultant to develop an 
Emergency Operations Plan and prioritized list of implementation measures. Staff 
will continue to utilize the 2012 EOP and make edits as necessary to try to update 
the document.   

 
RECOMMENDATION: 
Staff recommends that Council authorize the City Manager to initiate discussions with 
Boulder County and the City of Boulder to join Boulder ODM, and to develop a Request for 
Proposals to hire a consultant to prepare an Emergency Operations Plan and prioritized 
list of implementation measures. 
 
ATTACHMENT(S): 

1. Staff Presentation 
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Disaster 
Preparedness & 

Emergency 
Response

May 6, 2025

Background

 Boulder Office of Disaster Management (ODM)
 Formed in 2005 between Boulder County and the City of Boulder to

oversee the delivery of disaster services.
 Mission focuses on disaster management through community

preparedness, mitigation of hazards, and effective disaster response
and recovery.

 ODM has a highly skilled and dedicated team led by Mike Chard.
 Overseen by a Board of Directors consisting of Sheriff Curtis Johnson,

City of Boulder Police Chief Stephen Redfearn, Boulder Fire-Rescue
Chief Mike Calerazzo, Boulder County Administrator Jana Peterson,
and City of Boulder City Manager Nuria Rivera-Vandermyde.

05/06/2025
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Background
 Louisville Emergency Preparedness/Disaster Management

Resources

05/06/2025

2009

•Continuity of 
Operations Plan

2012

•Emergency 
Operations Plan

2022

•2022-2027 
Boulder Hazard 
Mitigation Plan

2023

•Emergency 
Improvement 
Plan

•Creation of the
Recovery & 
Resilience 
Division

•Wildfire Hazard
and Risk 
Assessment of 
Public Lands

•Open Space
Wildfire 
Mitigation

2024

•Boulder County 
Community 
Wildfire 
Protection Plan

•Adoption of Fire
Hardening Code

•Open Space
Wildfire 
Mitigation

•Crisis Comms 
Plan

•Disaster 
Preparedness 
Campaign

•BoCo Alerts 
Test

2025

•Wildfire 
Mitigation 
Campaign 
Development 
Contract with 
Fors Marsh

•Louisville Fire 
Protection 
District –
Louisville 
Wildfire and 
Conflagration 
Risk Assessment

Background

 Louisville Emergency Preparedness/Disaster Management
Resources
 Continuity of Operations Plan (COOP) – Internal COOP was created in

2009 and later updated during COVID-19. Staff is in the process of
rewriting the COOP.

 Emergency Operations Plan (EOP) – Presented to Council in 2012.
The EOP details the roles and responsibilities of city officials,
emergency responders, and organizations.

 2022-2027 Boulder Hazard Mitigation Plan – Identifies the hazards that
threaten communities in Boulder County, evaluates the risks from those
hazards, and outlines a strategy to reduce or eliminate the risks.
Louisville is specifically addressed in Annex E.

05/06/2025
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Background

 Louisville Emergency Preparedness/Disaster Management
Resources
 Creation of the Recovery & Resilience Division – Established in August

2023 to provide ongoing support for both internal and external recovery
efforts following the Marshall Fire (2021).

 Wildfire Hazard and Risk Assessment of Public Lands (WRA) –
Prepared in 2023 to develop a comprehensive, science-based wildfire
hazard and risk assessment and to provide mitigation
recommendations for the City’s public lands and facility grounds to be
more resilient against future events.

05/06/2025

Background

 Louisville Emergency Preparedness/Disaster Management
Resources
 Boulder County’s Community Wildfire Protection Plan (CWPP) –

Finalized in August 2024, the CWPP provides a means for Boulder
County to evaluate current conditions related to wildfire risks and
hazards.

 Fire Hardening Code – In November 2024, the City Council approved
Ordinance 1884, Series 2024, creating a city-wide fire hardening code
that applies to all residential and commercial structures, including new
structures, additions to existing structures, and replacement of building
materials when regulated by the building code.

05/06/2025
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Background

 Louisville Emergency Preparedness/Disaster Management
Resources
 Open Space Wildfire Mitigation – During 2023 and 2024, the City

utilized a variety of measures including trail and fence line fuel
reduction, cattle and goat grazing, and noxious weed management to
mitigate 636.94 acres of open space.

 Wildfire Mitigation Campaign Development Contract with Fors Marsh –
In March 2025, Council approved a wildfire mitigation campaign
development contract to consolidate existing wildfire mitigation
resources on the City’s website into a single, easily navigable space.

05/06/2025

Background

 Louisville Emergency Preparedness/Disaster Management
Resources
 Crisis Communications Plan – Staff have developed an internal

communications plan to provide a structured approach to internal and
external communications during emergencies and interruptions to
provide timely, accurate, and coordinated messaging to residents and
staff.

 Louisville Fire Protection District (LFPD) – Louisville Wildfire and
Conflagration Risk Assessment (WCRA) – LFPD has contracted with
The Ember Alliance to prepare a WCRA to enhance the City’s
understanding of fire behavior in the urban landscape and identify
actionable strategies to reduce the risk of structure ignition.

05/06/2025
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Analysis

 Disaster Management and Response
 Boulder ODM provides overarching disaster management services to the

entire county.
 Through an IGA, Boulder ODM provides preparedness, response, and

recovery services to the City of Boulder for items such as:
 Prepare and keep current preparedness, mitigation, emergency operations resource

mobilization, hazard specific disaster response, and recovery plans consistent with
the standards promulgated by the Colorado Office of Emergency Management.

 Develop an ongoing process of disaster risk assessment, prioritization of risks, action
plan for risk reduction, after action reporting process, improvement plan
implementation, and evaluation of results.

 Coordinate disaster planning, training and education efforts.
 Operate the Emergency Operations Center.
 Seek to secure federal grant funding and programs for emergency management

programs, community preparedness, disaster response, mitigation and recovery, nd
manage federal grant funding and programs.

05/06/2025

Analysis

 Disaster Management and Response
 Boulder ODM does not currently have the staffing capacity to assist

Louisville with the services noted.
 If Louisville is successful in working with Boulder County and the City of

Boulder to join Boulder ODM, Director Mike Chard anticipates that at
least one additional full-time equivalent employee will be required.
Louisville would also need to participate in general overall
administration costs.

05/06/2025
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Analysis

 Preparation of an Emergency Operations Plan and Prioritized
List of Implementation Measures
 City has a multitude of emergency preparedness/disaster management

resources but lacks a current Emergency Operations Plan (EOP) or
comprehensive list of mitigation measures and projects recommended
in all the various studies and assessments.

 An EOP provides specific guidance to those activated in the event of
an emergency and authorizes the City’s personnel to perform their
duties before, during, and after an emergency. It outlines the process to
proclaim an emergency, provides the plan for the continuity of
government, provides checklists, and analyzes specific
hazards/threats.

05/06/2025

Analysis

 Preparation of an Emergency Operations Plan and Prioritized
List of Implementation Measures
 Many of the studies and assessments provide mitigation measures and

projects for implementation to minimize threats.
 There has not been a comprehensive review and compilation of those

mitigation measures/projects so that measures can be prioritized for
funding and implementation.

05/06/2025

173



2025 Council Work Plan

 Disaster preparedness and emergency response are vital to
support the City Council’s 2025 Work Plan, focusing on
Council’s priorities of economic vitality, safety, core services,
and housing. Residents and business owners need to feel
secure in the City’s ability to adequately prepare for, respond to,
and recover from emergencies.

05/06/2025

Fiscal Impact

 Funds are not currently budgeted to join Boulder ODM or hire a
consultant to prepare an EOP and a comprehensive, prioritized
list of recommended implementation measures. Depending on
timing, either a budget amendment or budget request will be
required to fund both activities.

05/06/2025
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Alternatives

 Do not initiate discussions with Boulder County and the City of
Boulder to join Boulder ODM. If the City does not join Boulder
ODM, then staff will recommend and request additional
resources to enhance current disaster management and
emergency preparedness efforts.

 Do not proceed with a Request for Proposals to hire a
consultant to develop an Emergency Operations Plan and
prioritized list of implementation measures. Staff will continue to
utilize the 2012 EOP and make edits as necessary to try to
update the document.

05/06/2025

Recommendation

 Council authorize the City Manager to:
 Initiate discussions with Boulder County and the City of Boulder to join

the Boulder Office of Disaster Management.
 Develop a Request for Proposals to hire a consultant to prepare an

Emergency Operations Plan and prioritized list of implementation
measures.

05/06/2025
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