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SUBJECT: DISCUSSION/DIRECTION — ESTABLISHMENT OF A STEERING
COMMITTEE FOR THE DOWNTOWN PUBLIC URBAN
LANDSCAPE AND STREETSCAPE ENHANCEMENTS (PULSE)
PROJECT

DATE: JANUARY 7, 2025

PRESENTED BY: KURT KOWAR, DIRECTOR OF PUBLIC WORKS AND UTILITIES

SUMMARY:

Staff is providing opportunity for discussion of the establishment of
a steering committee for the upcoming Downtown Public Urban
Landscape and Streetscape Enhancements (Downtown PULSE)
project anticipated to last from 2025 to 2028. (Logo for illustrative
creative juice only)

The PULSE is focused on implementing the downtown vision plan
and connections with the pure mission of keeping downtown
spaces lively and thriving as the heart of the community.

This topic is being provided for discussion with Council to get a PULSE on:

e Should there be a steering committee?
e What should the scope of input or key milestones be for the steering committee?
e What should the steering committee composition be?

The Downtown PULSE has created a pitter patter of excitement, concern, and
guestions within the community and there is an opportunity to establish a monthly
rhythm with our key stakeholders.

On November 19, 2024, City Council adopted the Downtown Vision Plan for
Streetscapes and Public Places (the Plan) that outlines conceptual improvements to be
implemented over the next decade aimed at improving the aesthetics, accessibility, and
functionality of key corridors within the City’s downtown area.

A Request for Proposals (RFP) to select a professional design consultant for portions of
the Plan are due in early January. A contract will be recommended for award by City
Council to the selected consultant on January 21, 2025.

Construction is anticipated to be split into multiple design packages to allow for phasing

within downtown activities and to provide for an expedited groundbreaking in Fall 2025.
Project completion is expected in mid-2028.
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There are significant challenges to performing construction in the downtown area with
business activities and events taking place throughout the year. Sequencing
construction while coordinating with businesses and events staff will be important to
ensure the success of the project and to minimize any negative impacts.

Design timelines to begin construction in the Fall of 2025 are very aspirational and
streamlining input and design decisions is critical to project delivery success. The
timelines being worked under will not provide for continuous check ins or feedback
meetings with multiple boards and/or commissions.

The steering committee is envisioned to meet monthly to be informed and provide input
on:

e Key project components have stakeholder input on design considerations, cost
allocation, and prioritization.

e Inform high level design decisions.

e Discuss key budgetary impacts or value engineering opportunities.

e Advise staff on development of construction outreach opportunities and impact
mitigation.

e Act as ongoing listening liaison through construction with the community as
necessary.

An initial proposed composition of the steering committee is as follows:

e Two (2) downtown business owners (adjacent to anticipated construction)

e Two (2) Louisville residents (located within or near the project area)

e One (1) member of the Louisville Revitalization Commission (appointed by the
board)

e One (1) representative from the Downtown Business Association or Chamber of
Commerce to be decided by City Council (appointed by the organization)

e One (1) member of the Public Parks & Landscape Advisory Board (PPLAB)
(appointed by the board)

e One (1) member of the Louisville Cultural Advisory Board (appointed by the
board)

Selection for residents (2) and business owners (2) positions would be advertised on
social media and the city website and a brief application would be required for those
applying for the opening. Staff recommends the Council then appoint a committee of
two members to review the applications and determine the appointments.

This is a multi-year commitment and member availability will be critical to meet monthly
to be apprised of project information and provide requested feedback. Special meetings
may occasionally be required in addition to the monthly meeting to address time
sensitive issues.
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If the Council chooses to move forward with a steering committee, staff will bring a
resolution for consideration at a future meeting. A resolution is needed to formally
create the committee and outline its duties and responsibilities.

FISCAL IMPACT:
There is no fiscal impact required to establish a steering committee for the Downtown
Streetscape project.

PROGRAM/SUB-PROGRAM:

The recommended adoption supports the Transportation and Economic Prosperity
programs providing a safe, well-maintained effective and efficient multimodal
transportation system at a reasonable cost and will help promote a thriving business
climate that provides job opportunities, facilities investment, and produces reliable
revenue to support City services.

STAFF RECOMMENDATION:
Staff recommends Council provide direction on the establishment of a steering
committee for the Downtown PULSE project.

ATTACHMENT(S):
1. Request for Proposals — Downtown Streetscape Project — Phase 1
2. Draft Schedule

STRATEGIC PLAN IMPACT:
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NOTICE TO CONSULTANTS

Project Name: Louisville Downtown Streetscape Project — Phase 1
City of Louisville Project Number: TBD

Thank you for your interest in the Request for Proposals (RFP) for Professional Design Services
for the Louisville Downtown Streetscape project.

Proposals (pdf format only) shall be submitted via email to pworks@louisvilleco.gov by 2:00
pm MST (City clock), Wednesday, January 8, 2025, at which time proposals will be
date and time stamped upon receipt. Only proposals received by the City Engineer’s office prior
to the deadline noted above will be considered. No late proposals will be accepted.

A pre-proposal meeting is scheduled for December 20 at 11:00am MST. The purpose of the
pre-proposal meeting is to provide assistance to interested consultants in interpretation of the
Request for Proposals, Scope of Services, Sample Contract, and other technical matters.
Attendance is mandatory.

The meeting will be held via Microsoft Teams:

Microsoft Teams need help?

Join the meeting now
Meeting ID: 230 092 078 71
Passcode: 7LV2hx3D

Alternate meeting link: https://teams.microsoft.com/l/meetup-

join/19%3ameeting M]JAXODY10DMtOGZmNSO00MmMZhLWJiZGUtOGE1N2VIN2ViZDBI%40thr
ead.v2/0?context=%7b%22Tid%22%3a%22bdcd34c2-e919-4b54-b6ba-
01080ac35832%22%2c%220id%22%3a%22352b7264-5c¢1d-49b4-b53a-
83ada25517d5%22%7d

DESCRIPTION:

The City of Louisville is requesting written proposals from qualified consulting and engineering
firms for advancing the initial phase of the “Downtown Vision Plan for Streetscapes and Public
Places” (“Downtown Vision Plan”) within the City of Louisville, Colorado. The selected
consultant will be tasked with refining and advancing the concepts presented in the Downtown
Vision Plan to final design and preparing construction documents. The project will have multiple
areas of improvement within downtown Louisville, but will generally be confined to the area
between Jefferson Street and the Burlington Northern Sante Fe railway to the east and west,
and South Street and EIm Street to the north and south.

The conceptual designs shown in the Downtown Vision Plan will require refinement to ensure
that the project can be constructed within the City’s available budget. During this concept
refinement and throughout the design process, the selected consultant will be required to
coordinate with the City, the Downtown Streetscape Steering Committee, local businesses,
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BNSF Railway Company and other various stakeholders to ensure that the overall vision for the
project is maintained as refinements are made. Interested consultants should become familiar
with the Downtown Vision Plan, which is included in this RFP as Exhibit A.

The City is interested in exploring alternative project delivery methods for this project due to the
extensive construction impacts anticipated in the downtown area, which is home to several
businesses and hosts multiple events throughout the year. A major goal of the project will be to
minimize these impacts to businesses, residents, and downtown events. To accomplish this goal,
construction phasing and sequencing and communications will be critical. By bringing a contractor
or construction manager onto the team early in the design process, many of these phasing and
construction sequencing issues can be identified early in the design process, allowing for
development of phasing plans and construction sequencing alternatives aimed at minimizing
impacts during construction.

The consultant will develop advanced designs for streetscape, urban landscaping, complete
streets, traffic-calming, pavilion structure, drainage, lighting/electrical, irrigation, signage and
monuments.

The purpose of this RFP is to provide qualified consultants with sufficient information to prepare
and submit a proposal for consideration by the City of Louisville for professional engineering
and design services for this project.

Professional design services consist of all services necessary to review existing conditions,
studies, and reports, provide topographical and boundary survey, conduct geotechnical
investigation, solicit input from the City and various stakeholders, and perform preliminary and
final designs tasks to prepare construction documents (plans and specifications) for the
recommended improvements.

SPECIAL PROJECT REQUIREMENTS

Certain tasks must be done by a Licensed Professional Engineer or Professional Land Surveyor
who is registered with the Colorado State Board of Registration of Licensure for Professional
Engineers and Land Surveyors or by a Licensed Landscape Architect registered with the
Colorado State Board of Licensure for Landscape Architects.

INTERESTED CONSULTANTS:

The successful consulting team is responsible for obtaining and maintaining all required licenses
for complying with federal, state, and local laws, codes, and regulations necessary to complete
this project, including any required business licenses. The costs associated with obtaining these
licenses is the responsibility of the consultant.

The prime firm must show, for the prime firm or any member of its team, capacity in the following
disciplines: CE-Civil Engineering; LA — Landscape Architect. It is preferred that the prime firm or
any member of its team have experience working on projects within or adjacent to railroad right-
of-way (BNSF).

The City of Louisville anticipates that the compensation format on this contract will be Time and
Materials subject to further review by the City. The City reserves the right to utilize other
compensation formats, including but not limited to, a specific rate of pay or lump sum format at
its sole and exclusive discretion. The selected consultant firm will be required to execute the



attached Independent Contractor Agreement with the City.

The City will only accept a digital (pdf) file of your proposal. Please email pdf documents to:
pworks@Iouisvilleco.gov and copy jjefferies@louisvilleco.gov. Dropbox (or similar) links will be
acceptable due to potential file size limits with email. A reply email will be sent from the
pworks@Iouisvilleco.gov email to verify receipt of the proposal. If the consultant does not
receive this reply within 4 hours of submitting, please contact the project manager, Jordan
Jefferies, at (303) 335-4684.

Please refer to the Proposal and Submittal Requirements section to ensure compliance with the
page and exhibit limits for the sections of your submittal. Submit all copies of the proposal by
the due date and time as stated above. By submitting a proposal on this project the consultant
is deemed to agree to the process described herein.

Tentative RFP Schedule:

First AQVEItISEMENT ......cooiiiiiiiiiiie e December 11, 2024
SECONA AQVEITISEIMENT . ..eeieee ettt ettt e e e eaaeaaenas December 13, 2024
Pre-Proposal MEELING.......coii i i i December 20, 2024
Proposal Submission Deadline.............cooviiiiiiiiiiii e January 8, 2025
Short List Consultant Notification............ccooeeeeiiiiiiiii e, January 9, 2025
CONSURANT INTBIVIEBWS ...ttt ettt et et et e et et e e e eneenaaens January 13, 2025
Complete Contract NegotiatioNS ............uuuu s January 15, 2025
Contract Approval / Execution (CoUNCIl) ..........ccoomiiiiiiiiiiiiiicei e January 21, 2025
Project Completion (DESIGN)......cuuuiiiiiiiiiiiiiiiiieieieiiieiiieeievaeeieeeeeseeeeeeeeeeneaee July 2026

The City reserves the right to amend, by an addendum or addenda, this RFP prior to the date set
for receipt of the submission of proposals. If an addendum is necessary for this proposal it will
be placed on the Rocky Mountain E-Purchasing website on or before Friday, December 27,
2024. 1t shall be the responsibility of the interested consulting firms to obtain all addenda from
Rocky Mountain E-Purchasing System. Parties obtaining bid information from any other
sources do so with the understanding the information may be incomplete, out dated,
inaccurate, or unreliable therefore should only be used for informational purposes.

The City of Louisville assumes no obligation of any kind for expenses incurred by any
respondent to this solicitation. The City reserves the right to reject any and all bids and to
waive any informalities and irregularities therein. All proposals should be assumed to be public
record.

The City of Louisville will notify firms selected for interviews by email. Please include the
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primary point of contact email address in your cover letter.

Consultant Acceptance of the RFP

By submitting a proposal in response to this RFP, the Consultant accepts all of the conditions
described in this RFP, and agrees to abide by all final decisions made by the City. Consultants who
wish to propose, but do not fully accept the conditions outlined in the Service Agreement shall do so
at risk of the proposal's rejection. Exceptions to the conditions shall be clearly outlined with
alternative language proposed in the Consultant’s written questions submitted prior to the written
guestion deadline noted above.

If you have any questions/comments, please contact the Project Manager, Jordan Jefferies, by
emalil at jjefferies@Iouisvilleco.gov or by cell phone at 303-335-4684.

Jordan Jefferies, P.E.
Assistant City Engineer
City of Louisville
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TECHNICAL QUALIFACTIONS PROPOSAL
SUBMITTAL REQUIREMENTS

The following is a general description to aid you in preparing the RFP. The general outline and
content should be followed. However, the discussion of the specific elements should be
determined by your interpretation of the specific project. The listed elements are presented
to help you determine the discussion content. The selection committee will evaluate your
interpretation of the most important factors to address for this project within the page limits to
arrive at its rating for you.

Limit the TOTAL LENGTH of the core proposal to ten (10) pages maximum, which does not
include cover letter, index and/or table of contents, front and back covers, title page, separation
tabs, and/or key staff resumes (keep resumes to 1 page each, maximum). Consultant must use
10-point font, or larger. Use of figures, photographs, or other graphics within the page constraints
indicated is up to the discretion of the consultant. Up to two (2) 11"x17” pages may be included
in the proposal, to be included in the ten-page maximum. The City cannot guarantee review of
voluminous firm-specific or other information contained as an appendix. The qualified firm’'s
proposal shall include at a minimum the following information:

COVER OR INTRODUCTORY LETTER

Address the cover or introductory letter to:

Jordan Jefferies, P.E.
Assistant City Engineer
Department of Public Works
City of Louisville

749 Main Street

Louisville, CO 80026

Include the following elements of information in the letter as a minimum:

e Project location.

e Certification that the information and data submitted is true and complete to the
best knowledge of the individual signing the letter.

e Name, email address, and telephone number of the individual to contact
regarding their submittal.

e City of Louisville requires an original signature, by a representative of the firm fully
authorized to submit proposals and sign contracts on the firm’s behalf. The letter
shall include a statement to that effect.

e Acknowledgement of all addenda issued.

STATEMENT OF QUALIFICATIONS

e General firm information including both local and firm-wide resources pertinent to this
project



e Local experience and qualifications and brief description of streetscape related project
experience

o Identify experience with alternative project delivery methods
e List of licenses and professional certifications
e Location of key project personnel and availability

PROJECT TEAM

(1) Identify:
(@) Project Principal
(b) Project Manager
(c) Key Staff
(d) Sub-consultants

(2) Present a brief discussion regarding how the team’s qualifications and experience
relate to this project.

(3) Include the following:

(@) Principal’s level of involvement in the project

(b) Qualifications and relevant individual experience of prime and sub-consultant
team members

(c) Experience on similar projects as a team

(d) Commitment of time and availability of key staff members over the next 24
months.

(e) Unique knowledge of team members related to project
(F) Length of time with the firm for each key team member

(4) A project team organization chart may be included in the optional section.

FIRM CAPABILITY

e Address the firm’s size and the disciplines of technical staff

¢ Indicate the consultant and sub-consultants availability to do the project
concurrent with existing and projected workloads

e Outline computer software availability and its compatibility with City software.
AutoCAD should be the primary drafting software for this project.

e Provide brief discussion of experience, if any, working on projects that required
coordination with or work within the right-of-way of Burlington Northern Santa Fe
railroad or other railroads.

e Consider including the following:
(a) Graphs depicting firm’s capacity to do the project
(b) Information on the sub-consultant’s role
(c) The sub-consultant function and integration into the team
(d) Match of personnel to the existing and future work load

PAST PERFORMANCE ON SIMILAR PROJECTS OR SIMILAR TEAMS




e List three relevant past projects with similar size and scope completed within the
past five years with another municipality or equivalent agency fitting the project
description.

e List any past projects within the past five years with the City of Louisville.
e These projects should demonstrate the experience of the project team

e Demonstrate your firm’s or team'’s ability to do the following for projects listed above:
Control engineering and construction costs

Estimate construction costs

Quality Assurance/Quality Control Plan

Meet schedules

Provide quality work

®ooow

¢ Include a name, telephone number, and email address of the owner’s Project
Manager for every project listed

e Describe your firm’s role for all the projects listed above

e The descriptions should include whether the project was completed on time and
within budget per the original schedule and budget; any discrepancies should be
explained.

WORK PLAN and SCOPE OF SERVICES

Approach to completing the Scope of Services contained within this RFP, and any
additional anticipated issues and proposed strategies for addressing the issues based
on additional insight, capabilities or perspectives of the consultant. This includes
demonstrating familiarity with federal, state and local agency guidelines, policies and
procedures, addressing coordination with the public and other entities and defining
project milestones, including project meetings and workshops.

Alternative project delivery approaches, including discussion of the pros and cons of
proposed alternative delivery methods, are encouraged.

Any tasks identified in this RFP that the firm believes can be excluded shall be identified

with a detailed explanation. Further, any tasks the firm believes will be critical to the
success of the project should be included and fully explained.

PRELIMINARY SCHEDULE

Attach a schedule detailing project milestones and tasks to achieve and meet the
indicated deadlines. Note that the design can be further phased and broken out into
separate design packages in order to accommodate early construction. Not all design
elements will be required to be at 100% completion at the start of construction. If the
proposed schedule does not generally meet that outlined below, please include an
explanation:

o Initiate Phase 1A construction by September 2025. This will likely require 100%



completion of Phase 1A design elements in July 2025. Construction of Phase 1A
improvements shall be complete by mid-2027.
e |Initiate Phase 1B construction by September 2026. This will likely require 100%
completion of Phase 1B design elements by July 2026. Construction of Phase 1B
improvements shall be complete by mid-2028.

The current schedule is provided below for additional detail:

2024

2025

7026

027

2028

Oct-Dec

Jan-Mar

Apr-Jun

Jul-Sep  Oct-Dec | Jan-Mar Apr-Jun

Jul-Sep

Qct-Dec

Jan-Mar

Apr-Jun

Jul-Sep

Oct-Dec

Jan-Mar_ Agr-Jun

Design

[FFE Adverise
Cesign - Phase 14

Design - Phase 1B

Construction
|Bicldir|g - Phasa 14
Construction-Phase 1A
Bidding - Phass 1B
Construction-Phase 16

-_

Froject

[Completion | June - 2028

All material submitted regarding this RFP becomes the property of the City of Louisville and will
only be returned to the proposer at the City’s option. The City of Louisville has the right to use
any or all ideas presented in reply to this RFP. Disqualification of proposer does not eliminate
this right. Proposers shall assume the document will become public record.

The Selection Committee will score the firms based on their RFP submittals. The RFP will be
scored based on the attached Evaluation Criteria.

The City reserves the right to obtain financial data or other supplemental information concerning
the firm and/or its proposed sub-consultants.




TECHNICAL QUALIFICATIONS PROPOSAL
SCOPE OF SERVICES

The City of Louisville is seeking consulting and engineering design services of qualified
professional engineering or architectural firms to provide design services for Phase 1 of the
Louisville Downtown Streetscape project. This project is part of the broader downtown
revitalization effort, aimed at improving the aesthetics, accessibility, and functionality of key
corridors within the City’s downtown area. The Downtown Streetscape project will enhance public
spaces, promote pedestrian activity, and integrate sustainable, long-term improvements in line
with the City’s vision for a vibrant and accessible downtown. This RFP is seeking firms with the
expertise and experience to advance a portion of the conceptual designs outlined in the
“Downtown Vision Plan for Streetscapes and Public Places” (“Downtown Vision Plan), included
as Exhibit A, to final construction documents.

The Downtown Vision Plan establishes the vision for improvements in the downtown Louisville
area over the next decade. The downtown area was last significantly improved approximately
30 years ago and various improvements have been identified that will improve aesthetics,
mobility, and function and contribute to increased social interaction, economic activity, and non-
vehicular travel. The Downtown Vision Plan makes recommendations for landscaping, mobility
improvements, sidewalks, curbless streets, intersection enhancements, signage and wayfinding,
bumpouts, and enhanced public gathering spaces.

Proposers will be expected to review the Downtown Vision Plan, which establishes the overall
vision for downtown improvements over the next decade and beyond. This phase of the project,
Phase 1, is focused on implementation of a portion of the “short-term” (2025 — 2027)
improvements identified in the Downtown Vision Plan:

South Street Angled Parking

Front Street — Conversion to curbless street
Steinbaugh Plaza

Sighage and Wayfinding Program

Main Street — Streetscape improvements
Main Street — Intersection improvements

The City currently doesn’t have the full $14.25M funding required to construct all of the short-
term improvements identified in the Downtown Vision Plan. As such, the consultant will be
required to refine the concepts of the short-term improvements listed above to align with the
City’s available construction budget. These refined concepts will become Phase 1 of the
Downtown Streetscape project. Upon development of Phase 1, the consultant will then be
required to advance the concepts to final design. It is anticipated that Phase 1 will be further split
into Phase 1A and Phase 1B design packages, to create an early action design package (Phase
1A) that allows construction to begin before the entire project is fully designed.

This project is being funded by the Louisville Revitalization Committee (LRC) and the City’'s
Capital Improvement program. The City will assemble a steering committee that will review the
proposed Phase 1 improvements and approve final concepts prior to advancing to the detailed
design phase.



Downtown Louisville is home to over 100 businesses and hosts several community events
throughout the year. Minimizing impacts to businesses, residents, and community events
through creative construction sequencing and phasing, detailed scheduling, and consistent
communications will be a significant goal of this project. To this end, the City is considering
alternative project delivery methods, such as Construction Manager at Risk or Design-Build, to
engage construction professionals for input early in the design process. Proposers are
encouraged to provide discussion on the benefits and risks of various alternative delivery
methods and propose the method(s) that will allow for detailed coordination between design and
construction professionals to minimize the impacts of construction downtown. Depending on the
delivery method chosen, the consultant may anticipate some level of preconstruction
coordination with the construction manager during the design phase.

The intent of the project is to bring the downtown vision to life by implementation of the Phase 1
improvements. To expedite the construction of the project, the Phase 1 improvements can be
further phased (e.g. Phase 1A and Phase 1B) to allow for initiation of construction in some
areas while design is still being finalized in other areas.

The scope of services for Phase 1 of the Downtown Streetscape project generally includes:

¢ Review the proposed “short-term” improvements identified in the Downtown Vision Plan
and the City’s available construction budget and propose modifications to the “short-
term” conceptual designs to bring them within the City’s available construction budget.
The modified conceptual designs will become Phase 1 of the project;

e Develop exhibits and cost estimates (approximately 15% design development) for the
proposed Phase 1 improvements for communications with City Council and steering
committee;

e Perform design level topographic and boundary survey;

e Perform geotechnical investigation of the project area(s) as necessary;

e Determine applicable design criteria and requirements and memorialize in a
memorandum or basis of design report;

o Determine extent of subsurface utility engineering required and develop utility plans as
necessary;

e Evaluate utility conflicts and coordinate relocation of utilities as necessary;

e Develop phasing plan for the improvements to allow for construction to be initiated in
limited locations in Fall of 2025. This effort may require coordination with the City’'s
construction manager and the steering committee;

e Prepare plans, specifications, and opinion of probable construction cost for 30%, 60%,
and 90% design milestones;

e Prepare any necessary reports and studies such as drainage reports, various traffic
analyses, etc.;

e Develop Stormwater Management Plan

e Prepare detailed construction schedule and sequencing for major construction activities;

¢ Coordinate with a construction manager on cost estimating, construction scheduling and
sequencing, and other tasks if a CMAR or CM/GC project delivery method is
implemented;

o Develop exhibits and assist with presentation at one public engagement event at
approximately 30% design;

e Acquire all necessary permits for construction;

e Prepare plans, specifications, and opinion of probable construction costs for bid
package;

e Assist with bid phase by responding to bidder questions and issuing addenda,;



e Prepare construction documents including plans, specifications, and opinion of probable
construction costs; and

e Provide engineering services during construction

The consultant shall plan to have an early action design package (Phase 1A) advanced to 100%
by July 2025 to allow construction to begin in key areas in September 2025. Phase 1A
construction is anticipated to extend through mid-2026. Design for the remainder of the Phase 1
improvements (Phase 1B) shall be complete by the third quarter of 2026 with construction
anticipated to begin in September 2026 and be complete by June 2028.

DESIGN AND CONSTRUCTION STANDARDS

All design and construction shall be done in accordance with the latest edition of the applicable
standards including, but not limited to, the following:

e City of Louisville Design and Construction Standards

¢ Americans with Disabilities Act Accessibility Guidelines. U.S. Department of Justice,
United States Access Board

e Manual on Uniform Traffic Control Devices

¢ Mile High Flood Control District (formerly Urban Drainage Flood Control District) Storm
Drainage Design and Technical Criteria
e BNSF Standards and Criteria

AGENCIES AND INTERESTED STAKE HOLDERS

o City of Louisville
0 Public Works Department
0 Parks and Recreation Department
o Library
e Regional Transportation District (RTD Denver)
Burlington Northern Santa Fe Railroad (BNSF) — portions of the project are in BNSF
ROW and affect current agreements with BNSF
Louisville Revitalization Committee (LRC)
Louisville Sustainability Office
Louisville Economic Vitality Department
Residents of nearby neighborhoods
Downtown businesses, employees, & local chamber of commerce
Utility companies
Local mobility partners

The consultant will work closely with the City of Louisville Project Manager to perform the work
necessary to create design plans, technical specifications, cost estimates, reports, and
engineering studies for this project based on standard City formats. Electronic drawing files
submitted to the City shall be in both .pdf and .dwg format, or as determined by the City of
Louisville Project Manager.

The project is anticipated to include the following tasks as outlined below. It is expected that the
top consultant will hold a final scoping and scheduling meeting with City staff prior to finalizing
the contract.



GENERAL SERVICES AND PROJECT MANAGEMENT

As a part of their project management plan, the consultant will, at a minimum, regularly
schedule meetings and coordinate with City staff, project team and, all appropriate entities
outside of the City; identify and facilitate milestone meetings, workshop(s), and public
meeting(s); and submit monthly schedule, budget, and project status reports. Status reports
shall be submitted electronically. Schedules shall be prepared and submitted in pdf format.

A. PROJECT MANAGEMENT PLAN
The consultant will prepare and submit for approval a Project Management Plan (PMP) to
include, at a minimum, the following elements:

Scope

Budget

Baseline project schedule
Permitting requirements anticipated
Outside agency coordination
Resident/Business meetings

Public outreach

Anticipated project meetings
Stakeholder list

Communications plan

Quality Assurance/Quality Control (QA/QC) plan

B. PROJECT COORDINATION/MEETINGS
The consultant's project manager will coordinate with the City’s project team, the
consultant’s team, and outside entities regarding the project. The first step in project
coordination will be to establish the Project Management Team (PMT) that will guide and
oversee the execution of this project and develop a list of stakeholders. Coordination will
occur within the PMT and Stakeholder groups as discussed below:

1. INITIAL PROJECT MEETINGS

The consultant will be required to coordinate and attend the project kickoff meeting.
This meeting will include the consultant and their subconsultants, City staff (including
Public Works, Planning, and Parks), and others as required.

2. PROGRESS MEETINGS

At minimum, monthly meetings will be conducted with the Project Management Team
(PMT) at the City, or virtually. Consultant shall demonstrate ability to host meetings
virtually. At these meetings, the team will review the tasks completed, the tasks
planned, discuss the schedule and make key decisions. At a minimum, the PMT is
expected to include City decision-making staff, consultant discipline leads as needed,
and sub consultants as needed.

Action items will be tracked, and a list will be kept with each agenda. This list will
denote who is responsible, when action is needed, and whether or not the action item
is completed. Conference calls will also be used to provide project management



updates.

These Progress Meetings will be used to coordinate and track the work effort and
resolve problems. The meetings will review the following:

Activities required to be completed since the last meeting

Problems encountered and effectiveness of previous meeting

Activities required to be completed by the next meeting

Solutions proposed for unresolved and anticipated issues

Coordination and information or items required from other agencies and
stakeholders

OO0O0OO0O0

AGENCY AND STAKEHOLDER COORDINATION

The consultant shall conduct independent coordination meetings, as needed with the
affected agencies and stakeholders for project development and success.

Affected agencies may include but are not limited to: those listed in the "Agencies
and Interested Stakeholders” section above, utility providers, mobility groups, and
other potential permitting authority agencies.

The consultant will be required to develop and maintain a project stakeholder list.
Stakeholder meetings will be held as needed to provide updates to stakeholders and
obtain input on project elements. The consultant shall coordinate with the City Project
Manager to develop a communications plan to guide stakeholder communications.

STEERING COMMITTEE COORDINATION

The consultant will be required to coordinate with and provide periodic updates to
the steering committee that will be established for this project. The steering
committee is anticipated to be small group of local business owners, residents,
Louisville Revitalization Committee members, and Louisville Parks & Public
Landscaping Board members that will provide direction and input on the overall
project.

The steering committee will provide key feedback on the refinement of the initial
concepts and development of the Phase 1 scope. The steering committee may also
be involved in design reviews, selecting a construction manager and/or contractor,
providing guidance on project issues, aiding in selection of aesthetic components,
and other tasks as warranted.

DESIGN REVIEW AND/OR COMMENT RESOLUTION MEETINGS

The consultant shall coordinate and attend meetings with the City, agencies, or other
stakeholder reviewers and/or decision-makers as needed to present designs and/or
issues, and to seek resolution of comments and issues. These meetings shall
include consultant PM, discipline leads, and subconsultants as needed. At a
minimum, the consultant shall plan on the following types and intervals of such
meetings:



Design development meetings
Maintenance agency/entity reviews
Pre-submittal meetings

Comment resolution Meetings
Utility coordination meetings

The consultant shall coordinate with City project manager or designee for meeting
logistics and coordination requirements and make recommendations to align,
combine, and/or overlap meetings as applicable to maintain efficiency.

The consultant shall obtain written concept approval from the City of Louisville prior
to proceeding with the detailed design phase.

6. PUBLIC MEETINGS/COORDINATION

In coordination with the City’'s Project Manager, City Communications staff, and
outside agencies, the consultant shall provide presentation material, support City
staff, and assist in conducting a public presentation of the 30% design prior to
advancing to the final design phase. This presentation will be informational only and
will not be a means to seek actionable feedback from the public. City Communications
staff will provide notification to the public regarding the meeting

7. COMMUNICATION AIDS

The consultant shall provide graphic support using displays, exhibits, and write-ups
for updating project information on the City’s web and social media pages. The City’s
communication department will update the project web page with this information.
The information presented will be reviewed and approved by the project management
staff and communication department prior to posting on the project web page.

. CONCEPTUAL DESIGN

The consultant shall review the conceptual designs for the short-term improvements
detailed in the Downtown Vision Plan. Initial cost estimates for these improvements
currently exceed the City’s available construction budget. Therefore, it is necessary to
make modifications to these conceptual designs to bring the costs in line with the
City’s available budget. The modified short-term improvements will become Phase 1.

The consultant shall provide exhibits and cost estimates for the Phase 1 conceptual
design at approximately 15% design. These exhibits will be utilized by City staff to
seek final approval of the concepts from the steering committee or City Council prior to
advancing to the preliminary design phase (30%).

[ll. DATA COLLECTION

Consultant shall perform necessary due diligence and data collection to develop the
design packages and any associated reports and studies. Utilities shall be located and
evaluated for final location and determine if additional easements and ROW are
necessary for those relocations.



A. TOPOGRAPHIC SURVEY

Field survey information shall meet the requirements of the City of Louisville.
(Benchmarks and Survey Control Drawings). Topographic mapping shall include
contours at 1-foot intervals.

B. GEOTECHNICAL INVESTIGATION

A geotechnical investigation shall be conducted to gather information on existing
conditions and inform the design process in areas where any foundations or structural
work is anticipated.

C. UTILITY LOCATES AND SUBSURFACE UTILITY ENGINEERING (SUE)

Consultant shall propose and recommend amount of utility investigations necessary in
sufficiently evaluating existing utility conflicts and any potential relocations.

All existing underground and overhead utilities within the proposed survey area shall
be clearly marked. The consultant shall, if necessary, provide a Subsurface Utility
Engineering (SUE) plan that outlines the process for accurately locating (both
horizontally and vertically) ALL below ground utilities. The consultant shall coordinate
with utility companies regarding future plans they may have for additional utilities within
the corridor.

The consultant shall contact and coordinate with all utility providers within the project
corridor. Consultant shall provide the Quality Level appropriate for final design and
corridor study consistent with ASCE 38-02 standards for the entire corridor. The
consultant shall locate ALL utilities within the corridor. This includes ALL active and
abandoned utilities. Utility test hole locations shall be of a frequency to accurately
depict a 3D model of both above ground and below ground facilities. Utility locates will
be coordinated and conducted for the project during the field survey phase.

The City reserves the right to increase, reduce, or eliminate the quality level based on
the development of the project.

The consultant shall be prepared to evaluate and make recommendations for potential
major utility conflicts and demonstrate prior experience in coordinating with various
agencies.

D. FLOODPLAIN and FLOODWAY ASSESSMENT

Identify locations of floodplains and floodways and any planned changes to the
floodplains using floodplain mapping. A portion of the project area was formerly in the
floodplain prior to recent storm sewer improvements. The consultant will be required to
verify that proposed drainage improvements do not expand the floodplains in the
downtown area or to the extent that other properties are impacted.

E. DRAINAGE

The consultant shall perform a review of existing runoff and drainage patterns to assist
in preparing preliminary drainage analysis and make recommendations for water
guality. Selected consultant shall also perform preliminary designs and evaluate runoff



and make recommendations on inlet frequency, capacity, and stormwater conveyance.

Consultant shall prepare a preliminary and final drainage report that will lay the
framework for final design and analysis.

F. PREVIOUS PLANS AND STUDIES

Confirm commitments/approaches from previous studies or plans.
IV. DESIGN SERVICES

The design effort will utilize the information gathered during the Data Collection phase of the
project and the conceptual designs modified from the Downtown Vision Plan. The consultant
will advance the modified conceptual designs to a bid-ready set of Construction Documents,
with design milestones at 30%, 60%, and 90%. Additionally, if any addenda are issued during
the bid phase, these shall be incorporated into a final Construction Document set.

At each design milestone, a design package shall be issued to the City for review and
comment. A design workshop may be held at key milestones to discuss and resolve
comments. The City may distribute plans to additional stakeholders for review at each design
milestone.

It will be the responsibility of the consultant to advise the City as to anticipated tasks beyond
those detailed in this RFP to create a successful design for the project. Should the consultant
believe additional designs tasks are needed beyond what has been scoped in this RFP; the
consultant shall include that detail in the written proposal.

The design plans are to adhere to City standards and may include the following sheets: Title
Sheet, General Notes, Survey Control Plan, Removal Plans, Roadway Plans, Cross Sections,
Landscape Plans, Irrigation Plans, Lighting/Electrical Plans, Signage & Striping Plans,
Grading & Drainage Plans, Utility Plans, Monuments Plans, Architectural Plans, Structural
Plans, and Standard Details.

The consultant shall evaluate underground utility locations and review for conflicts and create
preliminary designs and recommendations for any necessary relocations.

Consultant shall evaluate and size necessary storm water collection, conveyance, detention,
and outfall. It is not anticipated that extensive drainage design will be required. Existing inlets
and collections systems in the project area may require modification with the addition of
bumpouts and the elimination of the curb and gutter along a portion of Front Street.

Construction sequencing and phasing will be critical to minimize impacts to downtown
businesses and events. The engagement of a construction manager or general contractor
early in the design phase may help provide valuable insight into phasing and sequencing
construction to minimize impacts downtown. The consultant will need to coordinate closely
with City staff to understand the constraints that will inform the sequencing and phasing plan.

A. CONCEPTUAL DESIGN SUBMITTAL
The consultant shall provide scoping and conceptual design for the Phase 1



improvements, at approximately 15% design development, to align with the City’s
available budget. The conceptual design submittal shall include exhibit and cost
estimates. A phasing plan shall also be provided for phasing the improvements into
Phases 1A and 1B.

. 30% PRELMINARY DESIGN PACKAGE SUBMITTAL — PHASE 1A & 1B

The consultant shall prepare all preliminary design documentation including; plans,
details, quantities and reports necessary to develop the design package. The 30%
design package submittal shall include plans, cost estimate, and a list of required
technical specifications. A public presentation and steering committee meeting will be
required at the 30% design milestone as outlined in sections above.

. 60% /90% / BID SET DESIGN PACKAGE SUBMITTALS - PHASE 1A & 1B

The 60% and 90% design packages shall include plans, cost estimate, proposed
construction schedule, and draft technical specifications. The Bid Set shall include all the
items in the 60% and 90% design package advanced to 100% completion with all review
comments resolved.

. CONSTRUCTION DOCUMENT SUBMITTAL — PHASE 1A & 1B

The construction documents shall include final plans, specifications and opinion of
probable construction cost. Any revisions arising from the bid phase due to addenda
shall be incorporated into the final construction documents.

. PRELIMINARY REPORTS

Consultant shall provide preliminary reports at the 30% design milestone to include:
¢ Preliminary drainage to include runoff analysis, changes to impervious areas,
proposed modifications to stormwater collection/conveyance, analysis of water
quality/detention requirements
e Utility impact report
e Others necessary for successful project delivery

Reports shall be finalized based on City and stakeholder comments at the 30% level and
resubmitted as final at the 90% design milestone.

COORDINATION OF DESIGN

The consultant shall coordinate design as needed with the City’s designated project
management team. The consultant shall ensure the design is in compliance with all
Federal, state, local, and City requirements. If an alternative delivery method is utilized
that engages a construction manager in the design phase, then additional coordination
with the construction manager will be required. These coordination efforts will be
focused on constructability, construction sequencing, and construction cost estimating.

. DRAINAGE

The consultant shall coordinate with City of Louisville and the Mile High Flood District
staff and coordinate any necessary maintenance agreements. Consultant shall prepare
a preliminary and final drainage report in accordance with City of Louisville
requirements.

. FLOODPLAIN ANALYSIS

The consultant will conduct a floodplain analysis for the preferred alternative to verify
that proposed drainage improvements do not expand the floodplains in the downtown



V.

VI.

area or to the extent that other properties are impacted.

I. QUANTITES AND COST ESTIMATES
A detailed engineer’s opinion of probable construction costs shall be provided at each
milestone design package submittal. If a construction manager is engaged early through
an alternative project delivery method, the consultant may be required to coordinate with
them on development of the cost estimates.

J. CONSTRUCTION SCHEDULE

A construction schedule shall be submitted with each milestone design package submittal.
Special consideration shall be given to sequencing and phasing construction to minimize
impacts to businesses and downtown community events. A detailed schedule of
community events, heavy shopping times, etc. will be provided to the selected consultant
during the preliminary design phase. If a construction manager is engaged early through
an alternative project delivery method, the consultant may be required to coordinate with
them on development of the sequencing plan and schedule.

ENGINEERING SERVICES DURING CONSTRUCTION

The consultant shall provide engineering services during construction to support the
successful implementation of the project. The consultant shall ensure that construction aligns
with the approved design documents, quality standards, and regulatory requirements.
Services shall include:
e Attend pre-construction and periodic progress meetings to provide engineering input
and address design-related questions
¢ Review and respond to contractor requests for information (RFIs), shop drawings, and
submittals.
e Provide clarifications or revisions to design as needed to resolve unforeseen
conditions or conflicts in the field.
¢ Review and assess proposed changes to the design or scope of work.
e Prepare and issue change orders and document all modifications to the project scope
of design.
e Provide recommendations for final acceptance and assist with the preparation of as-
built drawings, warranties, and project closeout documentation.
e Oversee required testing and commissioning of irrigation, electrical and other criticalL
infrastructure.

Construction inspections will be performed by City of Louisville staff, so it is anticipated that
field inspections will not be included in the consultant’s scope.

ADDITIONAL SERVICES

As authorized in writing by the City of Louisville’'s Project Manager, consultant shall
coordinate, support and perform any further services or assignments as needed and
requested by the City for the project, contingent upon additional fee, contract budget
reallocations, and/or project funding negotiations. These services could include unforeseen
and currently unidentified scope of services including but not limited to: additional coordination
meetings, unforeseen design challenges, changing conditions, etc.



TECHNICAL QUALIFACTIONS PROPOSAL
EVALUATION CRITERIA

Technical qualification proposals will be evaluated on the criteria listed below. The selection
committee will review each firm’s approach to ascertain their understanding of the project and
issues to ensure that a proper effort will be devoted to the project, and to entertain the firm’s
special perspective on approach, techniques, and work efforts.

1.

STATEMENT OF QUALIFICATIONS: Exhibited strength of firm to complete this project
based on the information provided in the proposal including Project Manager; project
management structure; QA/QC program; technical discipline leads, including support
project engineers and other professional staff; sub-consultants; and location (s) of key
personnel, including sub-consultants. Firm shall acknowledge they are capable of meeting
the insurance requirements outlined in the Design Services Agreement. A sample
agreement is included in this solicitation.

PROJECT UNDERSTANDING AND APPROACH: Project approach and scope of work,
including demonstrated understanding of technical and non-technical issues associated
with the project, understanding of City policies and procedures, demonstrated familiarity
with Federal, State and Local Agency guidelines and value added by the firm’s proposed
approach and schedule. Includes demonstrated understanding of permitting and
institutional requirements. Firms should indicate experience with alternative delivery
methods on projects, if proposed.

PRIOR PROJECT EXPERIENCE: Firms should list relevant projects and include a
record of past performance. If projects were not on-time and on-budget it should be
clearly indicated as to why.

PROJECT SCHEDULE: Firms should provide an initial project schedule based on the
information provided in the RFP. Should firms wish to include (or exclude) additional
tasks not identified in the proposal, it should be clearly indicated in the project
understanding and approach.

OVERALL QUALITY: Firms will be graded on the clarity and quality of the proposal along
with ability to follow the directions of the RFP including the overall quality, readability and
responsiveness of the proposal and adherence to submittal requirements.

Note: The team of key personnel presented in the proposal shall work on the project until
completion. Any substitute of personnel shall require the approval, in writing, of the City.
Personnel changes shall only be considered for valid reasons such as an employee leaving the
firm, major illness or accident. Only persons as well qualified as the proposed individual shall be
approved.



Proposals will be evaluated based on the following criteria:

1. Statement of Qualifications:

a. Qualifications of firm, project team and personnel: 20 points
b. Firm's QA/QC program: 5 points
Subtotal: 25 points

2. Project Understanding and Approach:

a. Project understanding and approach: 30 points
b. Understanding of project permitting and institutional requirements: 5 points
Subtotal: 35 points
3. Prior Project Experience:
a. Experience and performance of the project team/firm on similar projects: 15 points
b. Project delivery history for time and budget: 5 points
Subtotal: 20 points

4. Project Schedule:

Subtotal: 10 points
5. Overall Quality:

Subtotal: 10 points

TOTAL: 100 points

Selection Process:

This RFP is being solicited under a multi-step procurement procedure consisting of three phases
generally described below:

Phase 1: All interested consultants must submit a proposal addressing those items in this
solicitation. The Selection Committee will evaluate each proposal based on the evaluation
criteria outlined in this section to create a short list of consultants to be further evaluated in
the next phase. Only those consultants who are placed on the short list will be considered
during the second phase. The City will typically invite two or three consulting firms to interview
in phase two. However, the City reserves the right to waive the second phase interview
requirements and enter directly into Phase 3 with the top ranked firm.

Phase 2: During the second phase all those firms that the City has notified of being placed
on the short list for further evaluation will be required to participate in an interview. This
interview will be held on-site at the City of Louisville with a conference room to be selected
at a later date. The interview could be scheduled as soon as one week after the completion
of the evaluations in Phase 1. The firm that is selected as the top ranked firm will then enter
into Phase 3 with the City.

Phase 3: The top ranked firm shall begin the negotiation process for award of the contract.
Within 5 days of being notified of being the top-ranked firm the consultant shall schedule the



project kickoff meeting with the City and submit the following:

o Draft of the Detailed Scope of Work (SOW)
o Draft Detailed Project Schedule
e Price Proposal, including rate sheets for all staff by title

The detailed SOW shall include a detailed breakdown by tasks and sub tasks that shows the
services that will be required to complete the project, including any tasks not previously
identified in the RFP.

The detailed project schedule should directly correspond to the proposed SOW and be in bar
chart format showing tasks and sub tasks from the beginning to end, including key
milestones.

The detailed price proposal shall include all tasks and sub tasks shown in the SOW with
estimated hours to perform the work with enough detail including team member title and rates
that should be reflected in the agreed upon rate sheet.

The consultant shall be prepared to discuss the scope and schedule during the kickoff
meeting.

Should the City be unable to reach an agreement with the top-ranked firm the City will initiate
negotiations with the second-ranked firm. This process will continue until a satisfactory contract
is negotiated, or the City exercises its right to reject all proposals.



SAMPLE AGREEMENT



AN AGREEMENT BY AND BETWEEN THE CITY OF LOUISVILLE
AND
FOR CONSULTING SERVICES

1.0 PARTIES

This AGREEMENT FOR CONSULTING SERVICES (this “Agreement”) is made and entered

into this day of , 20 (the “Effective Date”), by and between the City of
Louisville, a Colorado home rule municipal corporation, hereinafter referred to as the “City”, and
[Name of Contractor], a [State of Formation

and Type of Entity] hereinafter referred to as the “Consultant”.
2.0 RECITALS AND PURPOSE
2.1 The City desires to engage the Consultant for the purpose of providing

services as further set forth in the Consultant’s Scope of
Services (which services are hereinafter referred to as the “Services”).

2.2  The Consultant represents that it has the special expertise, qualifications and background
necessary to complete the Services.

3.0 SCOPE OF SERVICES

The Consultant agrees to provide the City with the specific Services and to perform the specific
tasks, duties and responsibilities set forth in Scope of Services attached hereto as Exhibit “A” and
incorporated herein by reference.

40 COMPENSATION

4.1  The City shall pay the Consultant for services under this agreement a total not to exceed the
amounts set forth in Exhibit “B” attached hereto and incorporated herein by this reference.
[Further revise as needed to reflect whether contract is hourly of flat amount] The City
shall not pay mileage and other reimbursable expenses (such as meals, parking, travel
expenses, necessary memberships, etc.), unless such expenses are (1) clearly set forth in
the Scope of Services, and (2) necessary for performance of the Services (“Pre-Approved
Expenses”). The foregoing amounts of compensation shall be inclusive of all costs of
whatsoever nature associated with the Consultant’s efforts, including but not limited to
salaries, benefits, overhead, administration, profits, expenses, and outside consultant fees.
The Scope of Services and payment therefor shall only be changed by a properly authorized
amendment to this Agreement. No City employee has the authority to bind the City with
regard to any payment for any services which exceeds the amount payable under the terms
of this Agreement.



4.2

5.0

5.1

5.2

6.0

6.1

6.2

7.0

The Consultant shall submit monthly an invoice to the City for Services rendered and a
detailed expense report for Pre-Approved Expenses incurred during the previous month.
The invoice shall document the Services provided during the preceding month, identifying
by work category and subcategory the work and tasks performed and such other
information as may be required by the City. The Consultant shall provide such additional
backup documentation as may be required by the City. The City shall pay the invoice
within thirty (30) days of receipt unless the Services or the documentation therefor are
unsatisfactory. Payments made after thirty (30) days may be assessed an interest charge of
one percent (1%) per month unless the delay in payment resulted from unsatisfactory work
or documentation therefor.

PROJECT REPRESENTATION

The City designates as the responsible City staff to provide
direction to the Consultant during the conduct of the Services. The Consultant shall comply
with the directions given by and such person’s designees.

The Consultant designates as its project manager and as the principal in
charge who shall be providing the Services under this Agreement. [The Services shall not
be provided by persons other than .] [or] [Should any of the
representatives be replaced, particularly , and such replacement

require the City or the Consultant to undertake additional reevaluations, coordination,
orientations, etc., the Consultant shall be fully responsible for all such additional costs and
services.]

TERM

The term of this Agreement shall be from the Effective Date to
20, unless sooner terminated pursuant to Section 13, below. The Consultant’s SerVIces
under thls Agreement shall commence on [(the Effective Date) or (on another date desired
by the City, after the Effective Date)] and Consultant shall proceed with diligence and
promptness so that the Services are completed in a timely fashion consistent with the City’s
requirements.

Nothing in this Agreement is intended or shall be deemed or construed as creating any
multiple-fiscal year direct or indirect debt or financial obligation on the part of the City
within the meaning of Colorado Constitution Article X, Section 20 or any other
constitutional or statutory provision. All financial obligations of the City under this
Agreement are subject to annual budgeting and appropriation by the Louisville City
Council, in its sole discretion. Notwithstanding anything in this Agreement to the contrary,
in the event of non-appropriation, this Agreement shall terminate effective December 31
of the then-current fiscal year.

INSURANCE



7.1

7.2

The Consultant agrees to procure and maintain, at its own cost, the policies of insurance
set forth in Subsections 7.1.1 through 7.1.4. The Consultant shall not be relieved of any
liability, claims, demands, or other obligations assumed pursuant to this Agreement by
reason of its failure to procure or maintain insurance, or by reason of its failure to procure
or maintain insurance in sufficient amounts, durations, or types. The coverages required
below shall be procured and maintained with forms and insurers acceptable to the City.
All coverages shall be continuously maintained from the date of commencement of
services hereunder. The required coverages are:

7.1.1 Workers' Compensation insurance as required by the Labor Code of the State of
Colorado and Employers Liability Insurance. Evidence of qualified self-insured status
may be substituted.

7.1.2 General Liability insurance with minimum combined single limits of ONE MILLION
DOLLARS ($1,000,000) each occurrence and TWO MILLION DOLLARS
($2,000,000) aggregate. The policy shall include the City of Louisville, its officers
and its employees, as additional insureds, with primary coverage as respects the City
of Louisville, its officers and its employees, and shall contain a severability of interests
provision. The policy shall also include the Colorado Department of Transportation
(CDOT), its officers and its employees, as additional insureds, with primary coverage
as respects the City of Louisville, its officers and its employees, and shall contain a
severability of interests provision.

7.1.3 Comprehensive Automobile Liability insurance with minimum combined single
limits for bodily injury and property damage of not less than FOUR HUNDRED
THOUSAND DOLLARS ($400,000) per person in any one occurrence and ONE
MILLION DOLLARS ($1,000,000) for two or more persons in any one occurrence,
and auto property damage insurance of at least FIFTY THOUSAND DOLLARS
($50,000) per occurrence, with respect to each of Consultant’s owned, hired or non-
owned vehicles assigned to or used in performance of the services. The policy shall
contain a severability of interests provision. If the Consultant has no owned
automobiles, the requirements of this paragraph shall be met by each employee of the
Consultant providing services to the City of Louisville under this Agreement.

7.1.4 Professional Liability coverage with minimum combined single limits of ONE
MILLION DOLLARS ($1,000,000) each occurrence and ONE MILLION
DOLLARS ($1,000,000) aggregate.

The Consultant’s general liability insurance, automobile liability and physical damage
insurance, and professional liability insurance shall be endorsed to include the City, and its
elected and appointed officers and employees, as additional insureds, unless the City in its
sole discretion waives such requirement. Every policy required above shall be primary
insurance, and any insurance carried by the City, its officers, or its employees, shall be
excess and not contributory insurance to that provided by the Consultant. Such policies



shall contain a severability of interests provision. The Consultant shall be solely
responsible for any deductible losses under each of the policies required above.

7.3  Certificates of insurance shall be provided by the Consultant as evidence that policies
providing the required coverages, conditions, and minimum limits are in full force and
effect, and shall be subject to review and approval by the City. No required coverage shall
be cancelled, terminated or materially changed until at least 30 days’ prior written notice
has been given to the City. The City reserves the right to request and receive a certified
copy of any policy and any endorsement thereto.

7.4  Failure on the part of the Consultant to procure or maintain policies providing the required
coverages, conditions, and minimum limits shall constitute a material breach of contract
upon which the City may immediately terminate this Agreement, or at its discretion may
procure or renew any such policy or any extended reporting period thereto and may pay
any and all premiums in connection therewith, and all monies so paid by the City shall be
repaid by Consultant to the City upon demand, or the City may offset the cost of the
premiums against any monies due to Consultant from the City.

7.5  The parties understand and agree that the City is relying on, and does not waive or intend
to waive by any provision of this Agreement, the monetary limitations or any other rights,
immunities, and protections provided by the Colorado Governmental Immunity Act, § 24-
10-101 et seq., C.R.S., as from time to time amended, or otherwise available to the City,
its officers, or its employees.

8.0 INDEMNIFICATION

To the fullest extent permitted by law, the Consultant agrees to indemnify and hold harmless the
City, and its elected and appointed officers and its employees, from and against all liability, claims,
and demands, on account of any injury, loss, or damage, which arise out of or are connected with
the services hereunder, if and to the extent such injury, loss, or damage is caused by the negligent
act, omission, or other fault of the Consultant or any subcontractor of the Consultant, or any officer,
employee, or agent of the Consultant or any subcontractor, or any other person for whom
Consultant is responsible. The Consultant shall investigate, handle, respond to, and provide
defense for and defend against any such liability, claims, and demands. The Consultant shall
further bear all other costs and expenses incurred by the City or Consultant and related to any such
liability, claims and demands, including but not limited to court costs, expert witness fees and
attorneys’ fees if the court determines that these incurred costs and expenses are related to such
negligent acts, errors, and omissions or other fault of the Consultant. Notwithstanding the
foregoing, Consultant’s duty to defend, indemnify and hold harmless the City, and its elected and
appointed officials and employees as set forth in this section shall only arise upon determination,
by adjudication, alternative dispute resolution, or mutual agreement between Consultant and the
City, of the Consultant’s liability or fault.] The City shall be entitled to its costs and attorneys’ fees
incurred in any action to enforce the provisions of this Section 8.0. The Consultant’s
indemnification obligation shall not be construed to extend to any injury, loss, or damage which is
caused by the act, omission, or other fault of the City.



9.0 QUALITY OF WORK

Consultant’s professional services shall be in accordance with the prevailing standard of practice
normally exercised in the performance of services of a similar nature in the Denver metropolitan
area.

10.0 INDEPENDENT CONTRACTOR

It is the expressed intent of the parties that the Consultant is an independent contractor and not
the agent, employee or servant of the City, and that:

10.1. Consultant shall satisfy all tax and other governmentally imposed responsibilities
including but not limited to, payment of state, federal, and social security taxes,
unemployment taxes, worker’s compensation and self-employment taxes. No state, federal
or local taxes of any kind shall be withheld or paid by the City.

10.2. Consultant is not entitled to worker’s compensation benefits except as_may be
provided by the Consultant nor to unemployment insurance benefits unless
unemployment compensation coverage is provided by the Consultant or some entity
other than the City.

10.3. Consultant does not have the authority to act for the City, or to bind the City in any
respect whatsoever, or to incur any debts or liabilities in the name of or on behalf of the

City.

10.4. Consultant has and retains control of and supervision over the performance of
Consultant’s obligations hereunder and control over any persons employed by Consultant
for performing the Services hereunder.

10.5. The City will not provide training or instruction to Consultant or any of its employees
regarding the performance of the Services hereunder.

10.6. Neither the Consultant nor any of its officers or employees will receive benefits of any
type from the City.

10.7. Consultant represents that it is engaged in providing similar services to other clients
and/or the general public and is not required to work exclusively for the City.

10.8. All Services are to be performed solely at the risk of Consultant and Consultant shall take
all precautions necessary for the proper and sole performance thereof.

10.9. Consultant will not combine its business operations in any way with the City’s business
operations and each party shall maintain their operations as separate and distinct.

11.0 ASSIGNMENT



Except as provided in section 22.0 hereof, Consultant shall not assign or delegate this Agreement
or any portion thereof, or any monies due or to become due hereunder without the City’s prior
written consent.

12.0 DEFAULT

Each and every term and condition hereof shall be deemed to be a material element of this
Agreement. In the event either party should fail or refuse to perform according to the terms of this
Agreement, such party may be declared in default.

13.0 TERMINATION

13.1 This Agreement may be terminated by either party for material breach or default of this
Agreement by the other party not caused by any action or omission of the other party by
giving the other party written notice at least thirty (30) days in advance of the termination
date. Termination pursuant to this subsection shall not prevent either party from exercising
any other legal remedies which may be available to it.

13.2 In addition to the foregoing, this Agreement may be terminated by the City for its
convenience and without cause of any nature by giving written notice at least fifteen (15)
days in advance of the termination date. In the event of such termination, the Consultant
will be paid for the reasonable value of the services rendered to the date of termination, not
to exceed a pro-rated daily rate, for the services rendered to the date of termination, and
upon such payment, all obligations of the City to the Consultant under this Agreement will
cease. Termination pursuant to this subsection shall not prevent either party from
exercising any other legal remedies which may be available to it.

14.0 INSPECTION AND AUDIT

The City and its duly authorized representatives shall have access to any books, documents, papers,
and records of the Consultant that are related to this Agreement for the purpose of making audits,
examinations, excerpts, and transcriptions.

15.0 DOCUMENTS

All computer input and output, analyses, plans, documents photographic images, tests, maps,
surveys, electronic files and written material of any kind generated in the performance of this
Agreement or developed for the City in performance of the Services are and shall remain the sole
and exclusive property of the City. All such materials shall be promptly provided to the City upon
request therefor and at the time of termination of this Agreement, without further charge or expense
to the City. Consultant shall not provide copies of any such material to any other party without the
prior written consent of the City.



16.0

16.1

16.2

17.0

171

17.2

18.0

ENFORCEMENT

In the event that suit is brought upon this Agreement to enforce its terms, the prevailing
party shall be entitled to its reasonable attorneys’ fees and related court costs.

This Agreement shall be deemed entered into in Boulder County, Colorado, and shall be
governed by and interpreted under the laws of the State of Colorado. Any action arising
out of, in connection with, or relating to this Agreement shall be filed in the District Court
of Boulder County of the State of Colorado, and in no other court. Consultant hereby
waives its right to challenge the personal jurisdiction of the District Court of Boulder
County of the State of Colorado over it.

COMPLIANCE WITH LAWS

Consultant shall be solely responsible for compliance with all applicable federal, state, and
local laws, including the ordinances, resolutions, rules, and regulations of the City; for
payment of all applicable taxes; and obtaining and keeping in force all applicable permits
and approvals.

Consultant acknowledges that the City of Louisville Code of Ethics provides that
independent contractors who perform official actions on behalf of the City which involve
the use of discretionary authority shall not receive any gifts seeking to influence their
official actions on behalf of the City, and that City officers and employees similarly shall
not receive such gifts. Consultant agrees to abide by the gift restrictions of the City’s Code
of Ethics.

INTEGRATION AND AMENDMENT

This Agreement represents the entire Agreement between the parties and there are no oral or
collateral agreements or understandings. This Agreement may be amended only by an instrument
in writing signed by the parties.

19.0

NOTICES

All notices required or permitted under this Agreement shall be in writing and shall be given by
hand delivery, by United States first class mail, postage prepaid, registered or certified, return
receipt requested, by national overnight carrier, or by facsimile transmission, addressed to the party
for whom it is intended at the following address:

If to the City:

City of Louisville

Attn: City Manager

749 Main Street

Louisville, Colorado 80027
Telephone: (303) 335-4533



Fax: (303) 335-4550

If to the Consultant:

Any such notice or other communication shall be effective when received as indicated on the
delivery receipt, if by hand delivery or overnight carrier; on the United States mail return receipt,
if by United States mail; or on facsimile transmission receipt. Either party may by similar notice
given, change the address to which future notices or other communications shall be sent.

20.0

20.1

20.2

21.0

22.0

EQUAL OPPORTUNITY EMPLOYER

Consultant will not discriminate against any employee or applicant for employment
because of race, color, religion, age, sex, disability or national origin. Consultant will take
affirmative action to ensure that applicants are employed and that employees are treated
during employment without regard to their race, color, religion, age, sex, disability, or
national origin. Such action shall include but not be limited to the following: employment,
upgrading, demotion or transfer, recruitment or recruitment advertising, layoff or
termination; rates of pay or other forms of compensation; and selection for training,
including apprenticeship. Consultant agrees to post in conspicuous places, available to
employees and applicants for employment, notice to be provided by an agency of the
federal government, setting forth the provisions of the Equal Opportunity Laws.

Consultant shall be in compliance with the applicable provisions of the American with
Disabilities Act of 1990 as enacted and from time to time amended and any other applicable
federal, state, or local laws and regulations. A signed, written certificate stating compliance
with the Americans with Disabilities Act may be requested at any time during the life of
this Agreement or any renewal thereof.

NO THIRD PARTY BENEFICIARIES

It is expressly understood and agreed that enforcement of the terms and conditions of this
Agreement, and all rights of action relating to such enforcement, shall be strictly reserved
to City and Consultant, and nothing contained in this Agreement shall give or allow any
such claim or right of action by any other third party on such Agreement. It is the express
intention of the parties that any person other than City or Consultant receiving services or
benefits under this Agreement shall be deemed to be an incidental beneficiary only.

SUBCONTRACTORS



Consultant may utilize subcontractors identified in its qualifications submittal to assist with
non-specialized works as necessary to complete projects. Consultant will submit any
proposed subcontractor and the description of its services to the City for approval. The
City will not work directly with subcontractors.

23.0 AUTHORITY TO BIND
Each of the persons signing below on behalf of any party hereby represents and warrants that such
person is signing with full and complete authority to bind the party on whose behalf of whom such

person is signing, to each and every term of this Agreement.

In witness whereof, the parties have executed this Agreement to be effective on the date first
above written.

CITY OF LOUISVILLE,
a Colorado Municipal Corporation

By:

Ashley Stolzmann, Mayor

Attest:

Meredyth Muth, City Clerk

CONSULTANT:

By:
Title:
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Exhibit A — Scope of Services

[Insert Scope of Service(s)]
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EXHIBIT B

{Insert Consultant Service Pricing}
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TECHNICAL QUALIFACTIONS PROPOSAL
SPECIAL CONDITIONS

The following are special conditions to the RFP and contract:

Consultant Responsibility for Proposal Costs: The City is not liable for any costs incurred by any
consultant associated with the preparation of the proposal, the negotiation of the contract, or for
services prior to the award of the Agreement. Submitted proposals shall be assumed to be public
record.

Sample Agreement: Included in this RFP is a sample Agreement for Professional Services used
by the City. Consultants shall review this agreement — no changes to this agreement will be
allowed without written City attorney approval. Consultant shall verify the City’s current insurance
requirements and ensure compliance.

Subletting of Contract: Subletting of the contract is strictly prohibited without prior written approval
of the City.




EXHIBIT A

Louisville Downtown Vision Plan
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 Loosen rampacted sail vathin the
planting aiea 15 promate ot growth and
improve soil aeraticn and drainage.

= Amend snil 45 needad with organic matter
1 anhance fermility and structure.

Species Selectian

* Chrose free species that are viell
adapted to the laal climate. soil
conditions and avallable spacs

o Select species with 3 tolerance for
urhan conditians, such as pollution
compacted soil, snd limited raof space

* Consider factors like mature size. grovith
rate, and roof struchre to minimize
conflicts vith nearky mirastucture

Planting Techniques

* Ensure praper planting depth vith the
1ot flare at or slightly above ground
level to prevent planting toc deep

« Prvide adequats space for oot evpansion
by digging vide planting hales.

* Use appropnate planting methods
such as container grovin or balled
and-burlapped trees, and avoird
damaging inats during installainn

Mulching

Apply a layer f muich acound the base of
neuly planted fees o consens soil maistin
cequiate tamperature, and suppress wesds

Use crganic mulch materials sisch as viond
chips en shieddeed bark, and mainfain 4 deprh
ol 2-4 nches, keeping mulch avay from the
tunk 1o prevent moisture-related issues

Staking and Guying

 Evaluate the need for staking o1 guying
based on hee size, site conditions
and patential for vind damage

* Use flexible materia s such as rubber straps
to secure traes to stakes, afloving for
mavement and natural trunk development

* Monitor staked frees regularly and remove
stakes and quy wites ance the tree is
established and able to suppert itself

Irrigation

» Provide supplemental iigatian to nevily
planted frees, especially during dry perieds 1o
supprt? establishment and toot develapment

+ install irigation systems. such as dip or
soaker hoses, 1o defiver watsr directly to the
rnct zone whils minimizing runaff and wasts.

* Adiust irigation frequency and duration based
on weather zondifians and soil meisture levels

Pratection Measures.

Implement measures +o pratect newly
planted trees from mechan«al damage,
vandalisni and anmal browsing.

Install phys-cal barries, such as tree quards
et fencing, around vuinerakle trees to
prevent damage 10 tunks and bran-hes

Fducate readants and contractors about the
imporar-ce of w2s protaction and encourage
community invaleement in stevardship efforts.

Prst-Canstruction Menitanng and Maintenance

Establish a maintenance plan to manitor
the health and condifion of newly plantd
trees and address any issues prometly

+ Conduct regular inspectians for signs of
stress, pest infestations, ar ther problerns,
and take appropriate action as needed

Provide ongoing care, including pruning
feailization. and mutch eplanishment
tn suppart tree growth and resibence

By following thesa best management practices
for street tree mstallation and construction,
municipalities and developers can promate
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sustainability of urban rees, contributing e the
beauty health, and livability of commurities

TREE PLANTING STRATEGY: SILVA CELLS
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designed to support healthy tres aresth in uibar.
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55 1o essential numnents and water, By
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In addition to supporting ree grawth, Siva
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manage starmwiater runct by provicing storage
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Calls alsa nprove seil quality by allaing far
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Proviring encugh sail valume is cruciat for
haalthy tr=e growth Trees planted in confined
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establish thermsalvas and may suffer from stunted
grovth and poar health, Idestly, the seil volume
provided for strert fraes shauld be ar least 800-
1,000 cubic feet per tree, depending an the
species and site conditions This suggests an
implementation cast of araund $12.000 per free
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CREATING CONNECTED AND MULTI-MODAL PLACES
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CREATING LEGIBLE, USER-FRIENDLY PUBLIC SPACES
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er sian ors g panel idealy 3
manowm =f e per miar

Tpe size Ine length smer spating
ttracking) line sparing tleading)
and relationship of « ale of fyps 10
artovess and symbbs fo tegibiliy

€ nsider usina sk s rhen £ assitbie
They are great -Fr rhand and mtt Tnguat

Re cansistent vath messages and the
missaging of ther mxisting signs i the area

Res <t the urge 1 nser drect and
mecaage - simgh iy s ke,

The ti:1 v g grals an kg 1 es
are seaight f¢ downtavn Loosyilfe's
Signage and Wayfindmna program

o P de effective naybnd ng messaging
sl dire tans alavana ssers s
o fwrably and easily 1 aagate thrzugh
and st uny dowrsewn s e

* Create an dentifiable doantown “distiet
with the signage and wayfinding

e P .ideassua andmessaging hecar by
1 the sians making them aas ar 1
read understand and use The signage
needs t~ be clear and lagible

« Emphasize the relatinnsop and connactiny
Al destinations enth A entonn Lo e
he ping premate a st ng sense of pla

o Useranizor dist netie destmanens in
the wayfinding that hier oime * anchors”
within dewntown Lomsviln (e, ths
Stmnbaugh Paviien ¢ ity Hall Memery
Sace Park Seuth Stimet Underpass)

*  Prode 3 consistent uon e for deymteer
Lramsuille in the sign mmssages and assther:
“haracter of the signage and wayfinding

The signage and wayfin-fing shonld be an
wtngrated part nf the new stmerscape i un









Introduction

By learning frorm and bualding upen the s e, o
A other rommunities armund the ontry the
Gty o Lewsisville ean cimate a vibraat, ons e d
and pedesrian and biryete foendly dantozn
Divemtowin argas are i teasinaly Feng utsnufin §
ndeavitaized as aptmal e _atines for avp an dad
pedestian and Bicycle nfasiit e 3 d by
st cornesticns Thisa @marand jm highoghts
et pracizes n diwe t v nreutal 2 n
it oemhe rqloeam row pare e
© DeTian Arata clorad
o MarSneer Sewd oot )
o Festival Sreet Hemmist m (1ng o
The pan o0 1 taam selncted these b= at e
e te their simi anmes to Leyiraille a pell
s the me fel stategies they £ ide e
Avrtcwm mekilirg and eonnestiy
Key Takeaways .
Based Aff b et prachzes from Hiwntiens
thraughaut the Un ted States Luaiill oh il
wrnaider several takraviays 1 he fem tien
e doantasn s e n surm o ze kel 2
o FsrablshBu, nfron e B,
Zonrar vy Trese syestideng et
suzcessfol npar due tosapp it frtke .

updates “ealk ser v
Dasntzen busir ass
sunatship et he i erts and et 4
the benefits of pedastian z na parts

their duntwns Rathed than nhiksting

I emenvation, business e g

key acvacates for pedsstian i endly
bangges 1o e dovnt i arnae

et er ety set e

Offe 2 Var sty of Pecmstiizn Amenitie, What
makes these downtnen areas apg=aling and
accesshle 1o people walk ing and ralling

is the availab fity af supprrtive padsstr an
amenities. Al case studies i dd shade
seating, lighting, and 'rash re wnta lws These
amenities

ate restsprts and mmunity
qQathering spaces that frister sovial nemen n
Amenities like et e s ater unta

andbenckes a1 al

B T

thess sgacest 1 cagerper f f1me
Ur 2 Teaffic Camna I fivsn 1 ture 1t ting
naffc -alring nftas it sl e oh 1
sperds and makes doemt-wn areas afer
ardm 12 con fortab e fer penple valk na
andieling Chcanss b actansir s

ch kers, and even angled parking ans

all stiategise that an be deplayed 11

narrn the road. redir e vehis e spmmds

andd expand space for pedestians,

Separats Pedestrians from the Readviay In
sach case sty rity 51l s mfastng e
and design =lsments 1 physically separate
edestians fram thee 1 adsray Elements
Ike wrers plantars Enllards wrdgirking
anbe swaregically plae it 4 ta
3physca Darrerar pr tactpe | -
salkngandr linagfoove arda g, waffi
Craate Crec Tansit A -ess | anng ransit
reztansand strps e th nudrent v areas
s essential oo e cnoer Ty achd amt o
“ase stud, s duacth ered by at aast ne
fived fransit 1 ute w o o g oty
Toanansihuk

Tev e entrze 1t s

ffer fare-free or disrounted aptinn-

Case Studies
Olde Town Arvada (Arvada, CO}

Tagether vuth the Olde Toen Buriness
Imprcvement District [BICH, the City ot Arvada
temporarily clased a thies bl k steeti b of
aneers n Olde Town o1 eagand nutdn g w
2adakle tathe comniinty and supps 0 b a
busir ass aperat ons during tha 1 WVIL1 1
pandemin The zity translomed these t 1 ks
Pt pedestrian mals 3nd
ertr-spazes Thstemo rar, ©osure aas
sollterered by the “zmmua t et er BT
£ ammonity sur.ey respendent. ndi anng
then supper for extending Ol Tiv n ehast
Ana
tault Arvada City Connr apprrved o fiee
vear lan tc shift the stree clesuies from
temporary 1o semi-parmanent Olde Tovin
emplays several infrastuchics and design
elements to enhance their dnvmtcvn mibility

ther § »dente ar

s ares fox the faresesahle £t e

Pedestrian and Bicycle Facilities

The pedestrianized streets inldn several

o fferant elements and facilties i d flerputiate
them fram ather raads. Nan permacsnt an |
sero permanent £3ad st tignage ol il
flav posrs and canerete barners nd ¢ ate the

b yar dar 25 3 rhase pedsstan o, are
These secnened. fperdestnan i ly iy
Stherwsekno st as pededtr anmsls are 1 g
v.thspace forcard
gatherng A pantr ershi v ththa B Lard Arada
Arre and Cutrure ommisia
2 sties cf murale 3 b painterd on stet hes
s the pedestt an malls Olde Ty alsi b s
e f Arcadas sevsn ADA rmpliant iy e
tepan stations, vhete oy st an maks mines
ardustments and repairs to theit bk,

Cdiongar { - mor 1

s e oned

O the streets of Olde Trwn that ace ant
pedestrian-exclusve, planters art as bariers
between outdoor dinng spar es and oadways
Addionally, curbside parklets have been
instafled alang several of the strests, T
narrow. streets and mprase combrtat ity anct
safery far people walking and rolling, Arvada
bt seceral large medhans in tha Olde Tovin
arma Thase barge medsans are sither tamed

¢ are Eardered by a tased ik soma
which have ballards + sigify the padastran
L area and deter dinars fiem 3 adentally
Tt ing i the space The marhans 4sce also
Azsigned 12 allcw. for smargency arcess with
amnuntable cuth frr amargency vehilles

To measis e performance of thess « hanges
1 Olde Tovem, the cify has ronducterd quartsrly
parking tilization analyses of both on strest
and Olde Town Transit Hub parking facilities
Parking wilization has continued 10 deciease
coumr time As an ardditional measusment

ket Olede Tavim visitors and safes are

teacked viith sales increasing nve hime

Parking

Arcada uses several sirategies b manage parking
i the Otde Town area Ar: 3da enraurages
parking turncer 1= increasa the number 1« f
patrons whe can azzeos Clde Tosm businesses
£rinar |y through time b ted patking Thees
5bath cn srreet and Tansit Hub parking

a afable for viswars residents and epiplovees
Borh parking options are fiee However 1o
disincentiize long tem o shest parking there
are 2 and & hour parking zenes i effert frans
8.00am to 7:00pm At the Olda Tavia Transit Hub




ot there ate a i tal AN e sailab o and
three different rypus »f packing zones One zone
s dedcated 10 visit 1 from Olde Ty and has
atime hant f 4 hwirs The secand zons is for
travelers vihi: are parking at the Hub o ride the
s or fram, and has a time imit af 12 hours
with an eptivn 1o add e as nesded The third
Zane serzes Ttavelsrs that are parkina at the
Hub 11 take the frain 10 Denvet Intermatinnal
Arpert ard has atime it af ug 1o 30 days

The =iy alsr. - flars tvie tepes [fres parking
Fermits Olde T em and ampinyee parking
Fermits and racdental parking permits A
t2tal of 3D Farking perms are oy ailable
and are dstikited on a frst come-frst serse
Easis Users must reney. these £ arking permits
every thiee manths and they are >nly valid
fnr the (3 de Toem Treanst Hub parking tot
The teulential parking permits are asaable
for periple when { ve 10 1ertain seats within
or surreminding the lde Trwn area

Arvada provides mfrrmation abru i1s parking
golicies and optinns through the Olde Town
Parking wekiite wh h inzludes a map of parking
Iocatians an a Parking Finder paae. The Parking
Finder viebsite displays an nteractive map that
shsvm thie typies nf parking spots avadable in Olde
Tewn IADA free parking paid parking, f2ad’ng
z0nes m acseyrle nly and priate ots) as ell
a¢ real Timie parking ata labi ity in the Transit

Hub Figure 1 and Frqure 2 shr 2 the parking

infe rmatinn avatabile «n the Arada sebsite
Transit

RTD's &3 Line ommuiter a ser ze5 Dide Town
Arcada deectly sath astaton diectly adiacent
ta Carandvusy Avenuie, nns of the pedestianized
stets The!s bine connects tras elers 1o Denver

Arcada srd Whest Ridqa and includes a s'cp
31 5Bth Ave and Wardsys rth Brulevard in Olde
Towr Servre mins at 15 30 minute hequencies
and costs §3 120 vath tha L1 al 3 Hrur Pass

Connectivity

The lede Tovir Hib: Arvaras most propular
f-Line statir +onnerts Olds Tovm 0 the
surrcund ng «ommuniies The station hosts
public art retail and ather m xed uses.
toarat astars snd s approx mately 17
minutes avay ft o CenLecs Union Statior

Smlar L usiles de et am Olde Tavm
Arcadabasam retradt -nal gndded streer
pattern shn hEe mecr we ol near with
fenmr et 1 nrmetang o ane saks fuethe
from the 1 entral Euriaess distrn 11t alse s
brunder by pedwst an barmisr, ke ra | lnes and
wirde arterial streats vth relaticely infiequent
vnssings The rty has beaun 1 addrass thess
Lonnactiity «hallenges by mproving the sast-
west trad neteintk along Ralston Cresk narth of
Anvintown and expanding their bike nenwork and
widening sidewalks near the downtown area

Main Street Grand Junction
(Grand Junction, CO)

nthe 1205 srand Juncton -znstructe 3

Main Ghimets meandaring des an and line.§

the it pith tass reatng aliel and
prerdearmian frianvdly enironment ard shopging
Antrict The padestrian-cantic nanae of Mun
Strert 1aflacts the gaals of Grand Junrniens
Dovatavn Inifiative that priaritizes (o fiity

Flaremaking, and nfill development
Pedestrian and Bicyde Infrastructure

wand Junrtian uses a combination of art Hesian
and pedestian nfrastructure slements 13 1y
apedestian frendl, emrcrment on Ma o Seet
A 4 ngMarnSreatace o1 de sidavalke thath som
pe Aot an amenives ke shade trees | age
Fen hes tak e« chaits pedecran ahtra and
task tecagtsces Thase oo de s desaks andret

swmas eate gatt ering stazes 1 ewmun 1y
members 1 SR nd conemet ath s hother

Frequent - learly marked pedistrian crangs
foate b tamps and padestrian e g
sianage Al rurk 1amps hase taenie elemants

tv i ate the wansition fram the sudevalk

b tha street Trees and planters an the cuter
wrdqes f the sidewalks also buffer penpia

s1alk g and rolling fram the 1oadway While
are arm na dedizated biks facilifies alng Main
Gtimet thuse ase several bike ra ks In arddit
famerws artnsvillarions and seulg s alena
the sttt -reate visia interest for feople
calkina o re lling desn Man Sreet a4
Junet ~n has an exhitit catled A ot

1 rmer nhare an annually iztatag exh b et
crulptares 15 d s aved all a zng Man Street

Inthem 33 e cfeachblcck aconibran n f
sngled £ark ng choke peins and i ares
farte s the taad calm fraffic and cear 3

e miborrable pedest an enur i sut
At ntersectinns rurk extensions ey~

tewsing Arstance and imgrave ¢ sib iy «of
renple valking and rolling Theve 1s ane o tral
s~indabi it vith a shightly rased planter

median vith horizantal deflection and a1 learly
marked pedestrian crossing at each leg of the
sonndabiout. In combination, all of these radway
Arusign elements create a spare that is bath
dusirable 10 and comfortable for pedestians

Parking

The rity mar ages Mann Street parking vith 1 e
limited paid parking On Mam Streat there are
tersprmany locatons vith $0 75 ger b 4

b matersd parking Al publie parking s free
after 4 Mpm and an weekends andh L3y
Ar-ass ble parking is frae in all pukh 15

and 18.minute Inading zones are wailable
oty Elack of Main Street & nng Main Stiest
atatagical y placed Tn-stiset angle parking 5
used 17 namows the road and rreate a chi ane
wihich encaurages drsers to slow and 1 rearen

3 mere pedastrian-friendly smaronment

Transit

Teansit service along Main Straet hss improver!
Anwetewn mobility and conmectivity n

Stand funetion Main Street i servad by
“rand Valley Teansit (GYT) Rowte 1, vha b

s mrts the Dagmtnen Tansfer Faclity 10
the ftand Junction Regianal arpent vath
se.oral ntermedate stops alang Manm Strast
Travalers can transfer to six other VT rrites
at the Davmt = Transfer Fariity Rzute | runs
frzm 5 15am to BOSpm on waek days ar 4fr o
815am 13 4 05pm cn Saturdays sath | h-ur
frmquenc es Each f the Eus stops 1 Main

Street are mmediarely ad azent 1. am arked
padestian crssing with a curb ran

Connectivity
Mam Street serves as a b uepnn? frn sur ress

in Geand Junchians doentoen Elan, 2 larger
intiative to mprave connectivity 1 key
Hnwntawn destinations. Downtown ~onne: truty
effunrs include converting salected ans

way streets Intn Two-way sieets, printnzing
ferdestnan and bike improvements connscting
the transit hub 1= ather locations At win

and mproving wayfinding and naviaatin f v
havelers nthe deemtovm aries Grand Junct s
< 353 meplznng pedestian Eriiges fi armas
<eparated by raioad tracks Lastly the i, has
dentfadbey carrders fo mfill desel g ent 1o
mpro.e business diversity and v eee At v

Festival Street (Hermiston, OR)

Fasty 3l Strest in Hermiston Dregan 5 a dual
purprse, part-r me padestrian moll and cart
hme tunchional street The city chose Fesn al
Street as a lncatian to create a pedestiinized
spans for 2 variety nfreasons Festival Street
15 near the main stieet as viell as existing
municipal facilitiss, making it » prinie lne anon
anrd npportunity for increasing o wntown . tivity
Additionally, bezause af its tcatinn Frstival
Stimet zan be ¢ ased for ither s ustictinn
cr events eithaut significantly impiacting the
sheets and traflic surounding the site Acrardng
12 Hermistan Caty Planner Clntun Sperd er
Festi:al Street s cpen 1o cars for 3k out 0%

Tthe year and dunrg the semarn ng 1™ + {
the e s cpen exclusicel, 1o pedestrars
man 4 o ecent and qatherng s are

Pedestrian and Bicycle Facilities

Festi.al Sireet has a v. e ariety cf pedustian
10115 and amenities sme of viich are
remrvable vhen it funchaons as a reqular stimer
The <1y rased the anginal street by six in: hes
11 eliminate the zurb and to be level vth the
existing sidewalk. This curbless street sectin

a smnoth surface for pesple walking and

using mability aids ta more Aasily navigate the
space Aleng vith colorad concrata tiles, it
akin signals 1o drivers that it is 4 sharer spare
where pedestivans may be present Streat frew
and nnamental lighting line Festal Street
vhich also includes amenites fike benchen
<hade trash receptacles an intecarte fruntan
bika racks and a portable restrom pad

Whan Festival Steet fincuons as street finr
Lehicle traffic 1t mantains 3 sidevsatk area and
parking Bollards af the ends »f the streer are
1= mred or removed 1= indicate that i 5 ngen i
ehicles The ex sting permanent biollards anglad
parking, and street trees serve as buffecs between
pedestrians and the roadway The intersec tiens
at the ends of Festival Streat are stop . noliert
and ruch estensions maximize pedestrian spare
and mnimize crossing distance Thers ars also
tarthe curb ramps vhere the tnad tansitions
fiom Festival Strest ta the suntaunding siests

£ ostival Street hosts a variety o avents
thisughout the vear, including seasanally
themed festivals that occur apprrxmately ance
amcath throughnout the vear Tu arucmmidate
these events vater connections and 220 povier



< aninections wers installedd fir vandare PA
systems and large bight dsplays The planning
i design team for Fast 3l Steart 1ok o
nsideration Hermist 1 e, an f sunn,
limate inzzeporating se.eral sha ds alements
an acknr vdedaing the ¢ ¢ tential vslus of an
witdnrr gatherng spacs Fiaue 3 shivs the
FFase 3 concept design o Festical Strset

Transit

Trans 1 aptions sen na F ety ol Street are fairky
I ted 11 s curently ser.ad by the Hermisten
Hartr utethar sraps at ity Ha adacent te
Fest.a Street Kayak Pub o Trans t nperates the
fare fume fepd rute Manda, the ugh Fr day from
7 Oam 11 7 00pm vaith arpr ssimateely 2-3-hour
froquenc es Howaver the ity akin ffers a tan

Parking

When Fastival Stzet 15 opan ex lusively tc
penple waking rolling andkhing there is
nn nnsre parking. Heowes et chen it1s apen
1 ehicles there are 3 ittle
parking sg aces 3.3 lable Thera s also an evisting
parking It adjacent n the spae Surraunding
Fastioal Street thers are aid tirnal off sreet
parking facilities avallable, fie for 2 hours

Lot 2T o smest

servire for seniors and peaple vith disabilities
wh s live within city hmits Taxi tirkets cast $2 50
23 handianbe purchaser at ¢ 1y Hall The riry
“isb a1 izes the ticket price i3 the Seneral Fund
a0 m Sregans Spec al Trnsporan 1 fund
Hermisten a5: has a Tax Weakd rre i demand
Ride (g aratice (WOR') o squany subsir zed
by the State ot Oregan piayr tax 1 whirh
witkers who are emplayed w westem Umatila
oty s an purchase o vt hers 1 ommute

b atud fr ke, Emplnye, a0 bt chase
) nukmt puinch cards ranqing from $25 §:40
deg rrding o ther cogi destnan rlesar ns

Connectivity

While nne tey snatanesplotgra of

et i fastiyal Strear 5 part o the Urban
Retwyial Oistrict. Projects in the Uiban Renaval
Listrictarw lsde patking impinwements. Aecorative
viavbnding signage street lighting, and pathways
Al impraements are des gned to stiulate
Qrownti in under deveinped arear and are lccated
ok seprimiry slora ther moain stonet

[onre snHemmstce has an e adtora
gndedgarten and lke Leus, lle <bzrdeced
nvee e 3ge b railrad tarke that act as 2
bt er for peaple walking and Fiking Block
“izen iniease and there are fewer direct

forth senth, mast-wast copnes tians hiither
avsay from dovwntovn, whirh may dis murage
walk akuliry. The =ity has kieg an o adhdiss
nnect ty challanass by filng r

thase s
miss nq siday atks impry na pe destan
infr st it e 3t tarsecnane ard g datrg
st AA standar ic

axringianFs
Conclusion

A5 bty and cannectivity becme e asingly
smipetant for dentowns, «ities e Lo sille

~an Innk 10 pesr zommunities for mspiratn o and
quidar = This memarand i § 1o s ungertant
acamgles of pedestrian enn andm b 1y

fr rad 3 antcrn ateas 2t a be ped
e s le Dm0 Poan Xe,

byt this ey L bt e

npe

cren unmes ae ude the t Il nirg

Eran by bom b e neon
arbbatr ader siemunt f o
mtcer ey

hanqes 2 the

Uk hiysical and spatial slensent,
to paiate and differeriate
pednettian ateas frem roadvoays

N
ap e 1 reate asafer andm e
ot 113k e pedest an axger or o

arsads anc sl o cahi b

Koo & easibility prind and
i perdestiian amenities s h as e
shade e founta ns, and restioems

es

Hot 3, 3nery



























Steinbaugh Plaza Front Street What Did We Miss?

© Excited bt pa o an Eaenent

Board Summaries - Open House #2 + Drnnt want 2 ouden style

keep uld townd bt feal o Ouealljusference for concegt £  Ercited abent s ting teabig of

Board Summaris

o U faupport for added bike
s ransit capnectiny ok ng ! o
P re detals on vhere added bake
3 hs and Eus s1ops s ld be

* Lroking fut mare safe b e ~rnns i 1y
fur huldien fram LMS/LES intn dovmtown

* Lack 1 if support for advsary bike lanes

Amplify

« “Suppoart for added tee
shade on main sfrest

© Lok arhog front St Country Road
rrLes 3 oan entrance to doset n

gate
o Supgort far signage pfac bt need 1o
laniby by, this v | baneft b,

* Lirkingfor signage o museum
anel Memory Square

Proferred Concept Plan

* Appreriate added shade rees bat kg
far move shade options than st s 5 e
suagestinns nclida ste iettem, vk L ies

o Need sssrance that added near
ot 1 amenities “an be manta ned

® 1 nems about nome Impants on
se dents Want to contain/ et
nease tnvairds businesses

« Lcoking for bwerter garking sclations
arcnd the lioraey a0 voell 3 ATA
aczess tofrom the bbrar, nFrone

o s fappen fpdashpat ks
plag area 3t Ste oha igh plaza

& Stong preferen &1 s keep
Steinbaugh gavill n

Preferred Plan Parking Count
* Looking fre multi medal parking
optians bike, £V, anel - ars

* Wanit 1n keag parking at Steinharigh-
aspecially ADA park nq

Wayfinding Concepts

+ Sucnaprferen ~f 1 Signage Conzept A

© Profir st melees sang =
legible, and ditirtive ign that
reflerts Loursaille s Aharacten

« Want te, snsure bbbty of
signage from ~everl feet vy

 Some prsfer nam ey branding
Devmtersn a5 el T

o drckingf i tear s anage
from 3t Lot er

o Appreciataplay aea preserian o
Cparking restinoms and faalities fo
{ #if ey anuipment starage

© Lksrs sentaton efPa, -nt

2+ memdate Street Fane Euont

« wds Wan® 1o preser.s the Steinbus igh
and ensure thar neise s mitiqatert

{1 neghbrrs on Front Steest

++ Cancen thar reorientation of Sterbangh
Pavihian will fose audience spare that
e ats in the lbrary parking ot

* Lits af evatement for voun fam | =<
wrpena b playareund + splashpad

» Lo kral rmers amen hes f-raqey
¢ Faatins asvie | as g ke dirk na
fantitanis that zor ke azcassed veat e

* Pt Loy lies contert. pressvation of
fohin Breaux plaza. keep histanie character
¢ msibly ndude musals (fbrary as s anipie]

o Some yauld prefer to ot dovmplag the
rulhad ¢ i feels mautheat =t thern

* Aggreciate mare arexs ta s an d 1alk
A 44Eenchos rather han ny hmm ks

2k w5 It wtrent & para

o Wanttz wnne tlandspna n
frertrs setent S pa e 4 danun

Main Street

« Momcug of kespi gt o
Mair Strset Sane e apy e at the hisoric
feel levier pir et st and dist novion o
pedestrian v carwall i woth curbs. Feel
e buliaous ars 2 g iz ground

* Some appreriate curbless Marn street for
festival use and the shepret frierdly feel

o Exctadfcmie it rucestle
pace riMan nd =1 s £ ok ng

CIP Phasing Plan

« Simafes the w frareatdar
Steest stochgh v dld ket put fhose
funcs nt3thngs [ke o an space iry-vide
ntemat, it viater tresnent b PEAS

* Want 1o %en mure it
o ratUIn AN ISt et

and green st

* Wartnzn.e sndn apeqandpiacerat ¢
arehf zater KL e derer

® Wantmiora retal an et uuant conans
Tovinr o = -1 the arundfl 1

* Want tempcrary baraes 1o
string lights o Maim Steent

* Consider liaht pusllution and
paint autdaar ighting

e
o Internst i st ncber perdonag ars - enue

o Keep 3 evs s seabhaf r
inq it 11 er

 Lockmgfocam e esstent bur
5,stem and sianage £ s e e C Erzses















Louisville Downtown Vision Plan Draft Design/Construction Schedule

2024

2025

2026

2027

2028

Oct-Dec

Jan-Mar

Apr-Jun

Jul-Sep Oct-Dec Jan-Mar Apr-Jun

Jul-Sep

Oct-Dec

Jan-Mar

Apr-Jun

Jul-Sep

Oct-Dec

Jan-Mar Apr-Jun

Design

RFP Advertise
Design - Phase 1A

Design - Phase 1B

Construction

Bidding - Phase 1A
Construction-Phase 1A

Bidding - Phase 1B
Construction-Phase 1B

-_

Project
Completion

June - 2028






